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CHAPTER I
INTRODUCTION

The most lmportant thing that happened to Lootball
during the late 1930's was the introduetion, oy "reintro-

“Quetion," of the "' formation. This formation, with many

variations, proved to be a real turning point in the game.
A8 teams all over the nstion began to use the "' formation
with great success on offense, the defensive experts rose
to meet the challenge, A& a result, in many schools
players have to learn a8 many AQefensive plays as offensive
L@,

Perhaps this change in defensive thought is best
illustrated by a comparison of the defensive theory ex-
pressed by Charles W, Bachman with the defensive attitude
expressed by Bobby Dodd.

. Bachman states:

The cup system of defense 1s the one used
by most teams and is the most practical of all.
The ends charge in fast and turn the play into the
tackles; the tackles force the play into the guardis
and center.

The primavy line ~ that is, everybody on
the defensive line except the center - Gharges
ageressively with the snap of the ball, trying to
stop the play by piling 1t up behind the line of
serimmage. 7

In this same ¢hapter Mr. Bachman dlisgrams and

explalins one defense for each formation then in popular



use al
In eontrast to this, Mr. Dodd's attitude is that
penetratlon cuts down pursult at the rate of one step of

penetration for two steps of pursult. It i1s basleally more

logleal to play the line of scrlmmege and penetrate Just

enough to give a change of pace. Do not play for the "fourth

and ten sltuation, play for the fourth with two or three

yards to go for a flrst down. A& tesm that tries to stop.

the offense for no galn each time 1s leuving themselves open
&

tor the long galn.®

He previously sbetes that a coach would make a migw
take golng inbo a game with only one defense and advises that
& caaah}use this defensive approachs

There ave Ffour basiec defenses against the normel "7V
formatlions They are all sound and with stunts that will
glve you the necessary needed varlations. The move de-
fenses you ean learn and sbtlll not make defensive mis~
takes, the taughar you cen make it on the offense. Some
beama play most of thelr gemes against normel "7 teams.
If this ls true, you will be agla to have all four of
these defenses in your sbtback.”

™ia latter theory has eome to be the prectice in

1Gharles W+ Bachwen, & Menuel of Football for High
Sehools (Menhattan, Kansass Department of inqustrial Journge

Tism gﬁd Peinting, Kensas State Agricultural College, 1988),
Pe 1l *

®lobby Dodd, Bobby Dodd on Fﬂetball (New Yorks Pren-
tice~Hall, Inc., 1984), ps Bile

Sibide, po BL2.



football as 1t is played now. The offense must prepare
iteelf to meet not one defense in apy.given game, bul
geveral, with variationg of each.

It is a generally accepted sxiom that each of Tthege
defenses may be attacked suceesafully, bub not in the same

manner or in the same ares. In the offensive repertoire

there'aiéwﬁhé means to atteck these defenses, The problem

is %o 6all the proper play for the defense on that pariic-
ular down. The advantage of being able to change the play
galled in the huddle at the line of serimmage is then
readily apparent. There have been numerous systems presaented
to accomplish this, but they all have two objections in
comuon:

1. They are different from the normal signal sysbem
and represent a duplicabtion of lesrning for the players.
_Simee'numﬁaring pystems are s0 gimilar and familier to all
concerned, the normal system cannot be used with any
regularity and still hide the area of attack from the
aéfense, | ‘

2. This ﬂuplieate set of’signala 0 be used és
tgutomatlce” necesgitates practice time for the team to be
able ta’reeagniza and execute them well., The word “auto- .
matlos," es used heve, may be defined as the offensive
method employed to éhang@ plays at the line of sorimmage.

These antomatlics may be used, on an sverage, only



three to five tinmes = g&me; and L1t is therefore hara}to
Justlfy the expandituré of practice time on a phase of the
game which 1s used ©o 1little. 4% the same bime, it is
roecognlzed that these three %o five times may ogeur at
erucial points in the game gnd could représant‘the margin

of vicbtory.

THE PROBLEM

§§&t@m@§§v3§ the Problem. It is the purpose of this

gtudy to (1) present s sigunal system for offensive football

insluding automatics; (2) compare it with those systems

“already in use; and (3) present the reactions of uine

coushes using it at the Junilor high school, senlor high

school, Junior college, college, and profesgional levels.

Juoportance of the Topie. In this day and age of

footbaull there are few CGosches, if any, who have not made

an attemyﬁ to meet this problem of automatics. Guite often
they have sbandoned it and have looked to otler approsches

for their solutlong. In doing thils, thgy-tham&$lV@s feel

‘vthey are overlooking the point at which an offensive ettack

may be adjusted to meet changing defenses.
Bud Wwilkingen has this to say sbout automabics:

It is our theory bthat whenever the defense
laeaves & weskness, we should hit it immediately.
gonseguently, it Is necessary for our quarterback to
check signals at the line of sorimmsge 1f he sees a



hole open anywhere for a run or for a pass because
of a faulty aligument of the defense.*

Most coaches select a signal system with whilch they
are familier from past experience and proceed from there to
integrate s separate sysbtem of sutomsbies.

In this study an atbempt is made to present a sysbem

54

inwhich the basic systen of ¢alling pleys and the subo=
matic system are identically the same; a system which will
enable the offense bo direet its atbtack at the weakest part
of any defense with whieh 14 isfeonfronte& at any time
prior to the actual snap of tha ball. Besldes being able
to hit immedistely at a weak polut ln the defense, it en-
ables & quarterback to avold w&ﬁﬁiﬁg a play which may be
almed directly ab the strength of & defense. A% the 1956
‘ﬁevaﬁaJGoaehaﬁ Assoelation Football Glinie in Reno, Nevada,
Bud wilkinson apénﬁ a good &eai of time on thisg péﬁnt,

The system represents av&iff@reﬁt apwroach o &
problem common to most "PY formabtion beams an& presents a
poagible sclutian to the "muliiple defense™ type of gane,
The materisl in this study contains, in sddition bo vhis
aystem, many others in use now and may help the reader %o
seleet any one of Lhose presented for incérpcr&tion into

his attaeka

4 Bud wilkinson, Oklahoma Hplit 1 Football (Hew York:
Prentice-Hall, Inc., 19&Z], p. 23bs
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RELATED STUDIES

In the geareh for studies of & nature directly or
indirectly related to the problem, it was found that they
were guite obaeure or néh@xistante In ehéaking the masters!
theses at College of the Pacifie, Fresno State College, and

X

“that walle there were

several theses written on the general topie of football,
none was dirvecetly related to a gigual system or to auto-
matios. 4 complete cheek of the Research (uarterly for 1942-

1958 showed no related studiles.
DEFINITIONS OF TERMS USED

Automatiess The offensive method used to change

plays at the line of serimmages

Numbering Systems, The manner in which an offensive

team designates what back ig bo advance the ball through

- which hole, and in whait manner.

Defenses The manner in whieh the team trying to

prevent a score deploy themselves.,

foenaea The manneyr in which & team tries to asdvance

the ball.

Starting Count. The set of signals spoken by the

. guarterback to put the ball in play.

"or' $lde. The aide of the line through which a play



is to be run.

"Q£f" side. The side of the line away from which &

play is to be rum.

Soouting Report, Information about sn opponent

brought back by an observer.

Thig word system wes designed Tor and used hy'“$“

- formation teams. With modifications it could be used by

split "I" and single wing beams as well. The difference

in thesge offensive formations i& illustrated in Pigure 1.
ORGANIZATION OF THE STUDY

The ?emainéﬁr of this thesis will be organized to
include the following: (1) e faview of literature, (2) an
explanation of the word signal system, (3) the present
pystemg now in use and a comparison of eagh, {(4) the

findings of the nine coaches and their steffs who used the

word signel system from 1954 through 1956, and (8) the

summary, conclusions, and recommendations of the study.

A careful study of the textbooks, literature in the
fiel&, notes from f£ive football c¢linies, and personal
interviews with recognized suthorities in the field is
Included in an attempt to gather enough necessary dats o

gupport the formation of & werd.aigﬂal gystem.
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A thorough and illustrated explonation of the
funeblon and actual words used for plays by the teams using
this signal system will be presented. Included will be the
gsbarting count used, -

A presentation of as many other methods of changing

plays at the line of serimmage as the investigation was

able to obtain will be made. These will be compared in
substance with the word system of calling signals.

The complied resctions and comments of the nine
coaches wheleoﬂﬁented.tm use the system during the years of
1964, 190656, and 1956 are also inoluded. These goaches and
their teams were conmpeting at all levels -~ from Junior high
sehool through the professional ranks. |

The summary, concluslons, and recommendations for
further study will follow and will represent the findings
of the investigator. | |

Review of the Literature. There are s number of

books by prominent coaches which deal with foothall in
. general, and these books aﬁ@'very helpful in gathering
b&akground material and technical knowledge of the game.
However, these books, in most oases, devote only one
chapter, or a pértion of a chaplter, to signal systems.
Further, the experts very seldom mention how they attempt
to aall their automatiéag or, if théy do, how suceesgfully

their avbomatic sysbten operades,



10

The megaszines,, Soholastie Coach and Athletie
Journal, contain s number of good articles which are used
in the iﬁvestigaﬁio&. A complets 1list of the articles used
will be Found in the bibliography for periodicals.

it}may be noted here that ﬁh@~suh§eat of this

investigation hasg encountered ome difficulty - the

| direetion of suseesgsful coaches who have ussd avitomatic

. reluctance of most coaches to describe accurately the

exact manner in whiech they change their plays at the line
of goerimmese. -

0f necessity, the main source of information in the
investigation cane from personal interviews with recognized

authorities in the field, and from players under the |

gystems.



CHAPTER I1
THE WORD SYSTEM

Coaching would be all milk and honey if your
opponents did exactly what was expected of then.
Unfortunately, they seldom do - particularly on
defense. The modern defense is a complex, shifting
affair and you need a versatile attack to cope with

—ivo
- Since many defenses frequently shift at the
last possible moment, you also need some sort of
system which will enable you to change your play
accordingly. This calls for a thoughtful considera-
tion of automatic signals. :

College and high school teams are becoming more
and more aware of the value of automatic signals.
After three years at Yale, I've come to the conclu-
sion that good automatics are an essential part of
offensive football - that an offense without them is
equivalent to a team with inadequate reserves.:*

This thought by Gib Holgate typifies the feeling of
the football staff at Arizona State College at Tempe in the
spring of 1952, Efforts were made at that time to put into
practice one of the several types Qf automatic systems
familiar_to the members of the coaching staff. At the end
. of spring practice the result was a combination of the usual
rumbering system (with words designating the blocking and
numbers designating the back carrying the ball and the area
to be attacked) plus s group of words alone designating

certain plays normally included in the offense as "gutomatic"

5 Gib Holgate, "Automatic Play Calls," Scholastic
Coach XXII (September, 1952), p. 7.
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callse In selecting & system of this nature, the staflf at
Arlzona State again p&ralleleé‘wr. Holgate's thoughts

Some teams automatlc almost every play, This 18 done
elther by completely changling the play called or by call~
“ing 1ts reciprocal. Flexibility is the keynote of this
method, However, the full sxploitation of it yequiwag
‘much more practlee time then most ocomches can afford.

Tha‘ﬁrizona Btate coaching staff felt at this tinme

that automatlies as such were e vital and necessary perd of

thefaffénse, but in order to perfect them, btov much practice
time had to be spent on team recognition of the automatlc
¢alls. As line cosch on this staff, 1t became this iméestiw

gatorts duty to produce a satisfactory autometlc system. The

reason for glving this assignment to the line coach was that

 seven linemen were involved, whereas only four backs were conhe

cerned, and the system should be the simplest for’the larger
groups

In Septeamber, 1958, in & personal interview with Hy.
Clark Shauéhmesay, then asscclated with the $hieago [ears
professional football team, ﬁhia inveatigatcr learned that
the signal system used at Stanford ﬁnivaréity in the fall of
1946 waa planned ka anahle the quavterback to run any cf the
ﬁhrea ‘backs nhveugh an offensiva hole with any type of %lack»
ing. %his system gave the guasrterback the flexibility

C1nid.

SRR



| 19
ta.i$§ravise as the game developed.

. Mr. Sheughnesay's backs were numbered one through
four, with the right half as four, left half es two, snd the
‘fullbaak‘aa three Thevaffensive hbles.waraxgumbersé a?an
.Qn the left, zero tﬁréugh gix, and ﬁdé on the right, one
“lﬁh?éugh éévan. The small diglts régreaémt&ﬁ the aaﬁtéy holes

< and the lafga ones the wiéé areas. Words were used to deaig~

nate backfield meneuvers and la%téra wore ﬁaedlﬁs denote types
ér hlocxingg | , |
| An éxamyla éﬁ this waulé\h& 44 @auntaw'éce" The "44"
indicates the four back (right half) is to carry the ball
-»thréugh ﬁhé four holes "eounter® inﬂicét@s the mansuver to be
axeéuﬁaé by the remaining backsi "A" notifies the "on" guard
‘:that'he is ﬁn‘make the bleek on the outaide wan st the hole;
and "O" alerts vhe "off" guerd thet he ls to lead the four
baék through the feur‘halﬁgx
.Tha value of this syéﬁam is doubted by meny coaches.
| At the Uevada Coaches gasociatian Conching Clinle in Reno,
: Nevada, in June, 1955, "Hed" Sanders sald, "I do not allow a
play to be run in a game 1f 1t has not been run a hundred
times in practice.” The myriéé of plays possible unéer this
signal 3ystam~m&ké$ this woat impractical.
Not only does thig system present a lesrning task,
, buﬁbit makes selection of a play diﬁfiaulﬁ for the quarbare
baeke Bud Wilkinsﬁn pxpresses 1t this ways
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- Hosbt offenses have many more plays end varlations
than we have in our asiteck. However, the simplielitby
of our offense 1s a blg help to the quarterback. BEven
though & guarterback 1s an excellent leader and possesses
above-avarage intelligence, & wlde cholce of plays will
make 1t 4lffiocult for him tn eall Lhe praper play in any
glven situation.®

Because of this desire for simplicity, the offensive

trend in %h@ pagt few years has been ﬁa'fawer-plays with bete~

‘ter execution. The need for so complex a system is now doubbe

©ful,

| In list@nin? to the players talk among themselves during
a foabball geme or a practice aasaxans the covaches observed
th&t th@y did not use the full nomenclature of the play, but
~only a yart of 1t. ¥For example, someone would say, "Call the
¢ounber agaiﬁ," or "The trap will go." Hveryone concerned
knew lmmedlately to what play the speaker referred.,

With the above polnts in‘mindg g slgnal system was
b&ing‘gaught for use in the Canadian Professlional Leagus for
tha'lgaé senson by Lafﬁy Siamewimg, head coach of the Calgary
Stampeders, the imveatigatnr who was serving as line c¢oach,
}and‘ﬁéward LeBaron, quarterbaak of the Oalgary team. In the
ebura@ of the discussioma it wan decided to 6r0p the use of
’numbﬁﬁs entirely‘and uge only wards, givlng aach play a one
word name. Dr. George Ing@bo, educatlonal psychologlst st

the College of the Paclfie, polnbted out that 1t would be .

?@iikinaan, 8pe 0ito, po B35,
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easier for a foothall player to attach his positionts as-
signment‘to one word rather than to listen to several words
and sort out the one that had significance for him.

| Dr. Ingebo also indicated the possibility of naming
each play with a word suggestive of that type of play. vFor

instance, off tackle power plays could be called "Blast" to

one side and "Ram" to the other. The thought association
between these words and the powerful off tackle pléy would
serve as a memory stimulant to the player. Another memory
stimulant could be the association of words containing an
"1" in their spelling with plays going to the left, and
words with an "r" for plays going to the right. These points
developed by Dr. Ingebo were invaluable in the development
of the word signal systen, |

In March, 1954, the word system was developed to a
point that was satisfactory to the Calgary Stampeder staff
and Mr. LeBaron., Canadian professional football has only
three downs in which to make ten yards rather than the
j.customary four downs. This places an even higher value on
the‘automatic, not only to meet the defense; but élsb'to
avoid wasting one down with a play which is not sound against
a particular defense. Therefore, an automatic was considered
on ‘each down,

In substance, this is the word signal system. The

choice of changing the play or running the one called in the
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huddle ig indicated by the quarterback esch time the bteam
comes to the line of scrimmage. The word signaling whether
or not to change is incorporated into the starting countbe
The team comes over the ball and assumes an elbows=onwkriees
erouch position as a preliminary atance; at the quarterback's
command , "Down," they assume & normal three point sibance.

liany tiwes this is the point at which the defenss will change

1 1% is golng to on this play. After the quarterback feels
that the defense ls set h@‘lﬁﬁk% the defense over for any
weakness or poor allgnment. If he Pinds sny, he then calls
the word designating the play ke feels wlll penetrate the de=
fense et this weakness or missligmment. If he finds no fault
with the defense end is ﬂatisfiea with the play called in the
huddle, he then calls muﬁva Qalar, any color, to landicate to
the other teaw members that'there wlll be no change in the
play ocall.

(A color was selected as the word to cancel out an
antomatlic because a majorlty of the Cansdlan teams were using
eolors a8 thelr autcmatie changes. The ﬁhaughﬁ ﬁ&$ tﬁat this

would perhaps confuse them somewhat. In post=-game conversa~

tilons with opposing giayéﬁs it was found that ﬁhig was, indeed,

the case at times.)
The guarberback's next command is "Let's go," which
tells the temm that everything is set and prepared to gos

The quarterback then starts the count, "One up, two up,”
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otes The count in 1lts entirety, then, would be as follows
when an aubomatic 1s being called:

“Down, Blast, 1@#95 go, one up, two up," eto.

'whan no play gh&nge i& to be given 1t would be as followss

“hown, blue, let's go, one up, two up,® ete.

The basle offense used in 1954 consistod of thivty

}rﬁnning plmys aaﬁﬂnin&rpgggmpgﬁ@arﬂa,”makiﬁgrawﬁétaliof,,,7”Mmuﬁiﬁﬂww

~ thirty-nine names to be learned by the squad, This does not

inﬁiéate thirtyenine separaste agsignments for each player,
however, as thawe are many duplications of assignments through-
out the offense,

The next quesbtion ls blocking sssignments for the line=

men. Blocking essignments ave according to rule blackingﬁ

For instance, the play nemed "Straight," which is a direct

-~ handoff to the right half steaighi ahaaé, calls for the center,

guard, and tackle on the "on" side to block man to men if the
defan&a is Yeven" (ﬁhaﬁ igs; no one in front of the ecenter and
& man on the guard)s If the defense 1s odd" {(that 18, with @
man‘an the e%n%&r and no one in frent of the guerd), the guasnrd
and taakla eross block with the guard gaing first. 'The end

is alwmys Lc get the 1inebaekar on his side, unleaa there is

8 man over him‘ This 18 ghown in Plgure % on page 18

All play sssignments are designated in the sewe man-

'né?, with ﬁha sxeception of those plays that are to be run
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FIGURE 2
"0dd" and "Even" Blocking Assignments on a Straight Handoff




19
off tackle, In this area, because of the variety of posi-
tions possible to be taken by the defensive end, tackle, and
linebackef in combination, it was felt that some signal
should be given for clarification of the assignments for the

"on" side, Because the tackle position is in the center of

this area, the tackle was chosen to give this signal. Frank

Leahy advances this same supppsition and has his tackles
éall the "on" side blocking arrangement.8

Hampton Poole, in a personal interview with this
investigator in September of 1952, (at which time he was
head coach of the Los Angeles Rams professional football
team) said that any one defensive man is limited to three
defensive positions, including head on, outside or inside
the offensive blocker.

For this reason, three calls were selected to be made
by‘the offensive tackle, "odd," "éven," and "cover." The
call "odd" by the tackle means that the defensive tackle is
in such a position that the offensive tackle can block him

in by himself. The end is to get any middie linebacker; if

there is no middle linebacker he blocks the closest line-
backer. The guard then is assigned the defensive end. The

call "even" indicates that the defensive tackle is playing

8 Frank Leahy, Notre Dame Football - The "T" Forma-
tion (New York: Prentice-Fall, Inc., 1948), p. £5.
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too wide for the offensive tackle to block him in, and the
offensive tackle would.switch assignments with the end with
the guard still blocking the defensive end outward. The
call "cover" means that a defensive man has moved up on the

line of scrimmage in front of the end. In this case the

tackle blocks the man "over! him, or the first man to his

inside; the end blocks the first man to his outside, not
counting the man "covering" him. The guard is then assigned
to pull behind his tackle and block the man "covering" the
end outwardly. (See Figure 3) These calls only have sig-
nificance when the play is to be run off tackle. Both
tackles make one of these calls on\each play calling what-
ever happens to be the defensive situation‘on-his side on
.that particular play. This avoids giving the defense any
indication of which side will be attacked or revealing when
the play will actually be run off tackle.

This call is made after the guarterback has made his
decision whether to remain with the play called in the

huddle or use an automatic. The cdmplete count from both

' the quarterback and the tackle is as follows:

Quarterback: "Down, blue,"
Tackle: "odd"
Quarterback: "let's go, one up, twoiup, three up."
When the play is to be changed, the count would be
the same except that the play name would be substituted for



FIGURE 3
"0dd," "Even," and "Cover" Blocking Assignments

on an Off Tackle Play
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the color.
" When in the count, the Quarterback must pause at the
appropriate place to give the tackle an opportunity fo make
his call. This call must be made in a crisp, firm manner,

loud enough for all concerned to hear.

If at any time the quarterback feels that the defense

has become aware of the significance of his automatic calls,
he may make a false call. This is done in the following
manner. In the huddle the Quarterback will call the name of
the play that he wishes to run, plus the snap number; he
then adds the word "phony." The addition of this word to
the play name and snap number indicates that he will make an
"automatic" call at the line of scrimmage, but it will be a
false call and ha?e no significance, When a false call is
used the play called in the huddle must be run. There is no
way of changing the play at the line of scrimmage. Thé use
of this false call procedure enables a coach to hold intra-
squad scrimmages. It prevents the defense from cueing on
vthé‘quarterback!s automatic calls at the line of scrimmage.
The real test of an‘automatic system is its ability to play

Successfully against itself.
SELECTION OF PLAY NAMES

The first audible automatic call was used at Yale in

1872, When the quarterback coughed it meant that he wanted
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the center to snap the ball to him, rather than to the man
-origiﬁally indicated.9 From this beginning the selection of
words used in>signal systems has developed many facets. The
words must not sound enough alike to allow a misinterpreta-
tion. For instance, the word "Slam" could be used to desig-

nate one play and the word "Ram" another. When either of

these words is used in the huddle or at the line of scrim-
mage, there is a distinct possibility that one may be con-
fused with the other.

Dr. George Ingebo, during the interview previously
mentioned, pointed out that similar thought associations may
also cause a confusion between play names, For example, the
thought associations between the two words "Slip" and
"5lide" are so similar that one may be mistaken in the mind
of a player for the other.

There are several things to be kept in mind when
selecting play names. Important among these are the fol-
Llowing:

1. The words must be phohetically'différent~so 5
as to prevénﬁ confusion. . h o
2. The thought association between the words

must be dissimilar enough to avoid mental error.

i b

ffjiifﬁ 9 Amos Alonzo Stagg, in a personal interview, October,
1955, .
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3. The names should be suggestive of the type
of play they represent. ;
4. The names should not be too suggestiveito
‘the defense,

An example of number 4 is the situation in which the word

WErEEr 61

"Quick" is used, commonly, to designate a straight ahead

‘handoff in the "T" formation. This would be too obvious a
hint to the defense. On the other hand, the word "Throw"
might be used to designate a pitch-out play because it may
possibly'suggest a pass to the defense.
Sam Clagg summarizes the thought on the use of sug-
gestive names in this way:
A coach will do well in his active terminology
to retain the descriptive words of his coaching,
if possible. Most coaches make use of brief,
meaningful words, such as 'Gnap,’ 'Egcoil,' 'Re-~
sist,! 'Cut,! 'Follow,' and others,
As an example of words for a complete offense, Figure
4 represents the offense used by the Calgary Stampeders in
- 1954. The names are listed under the offensive holes
_'phrough which they are run, as comparedvto the number system
of ir. Shaughnessy which wés explained préviousiy.v Each
play has two words, one for the play to the right and one
for the same play to the left. It will be noticed that the

10 Sam Clagg, "Psychology of Teaching Offensive
Number System," Athletic Journal, XXXII (March, 1952),
p. 50,
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FIGURE 4

Comparison Between a Numbering System and the Word System

A. Shaughnessy Numbering System

& <::> 4 (::) 2 <::) 0 CSD 1 <:) 35“I"5 <::>7

-

m,f,,,ﬁ,ﬁ\d?l

® @

B, BRunning Plays - Word System

. 0.0.0,.0,0,0.,.0,

Split Pop Level Bear Wolf Straight Blast Crack
Feel Step Tiger Lion Stride Rub
Lob Return Flame c:)' Fire Reverse Throw
Slap Slant Angle  Swat
Fly _ Flip
Roll Round

Option (:) (:> (:) Choice

“c. Pass Plays - Word System

Leo Letty

Rodger Rose
John Jane’

Jack Jill




26
running play names are to some extent suggestive as to the
type of play represented. The pass plays are named for men
and women. A man's néme indicates the primary receiver is
on the left; a woman's name ﬁeans the primary receiver is on
the right. If a pass from a running play is desired, the
play name is called, followed by the word "Pass." OSamples

of this are "Straight Pass," "Pop Pass," ete,

;
E
[
|



CHAPTER III
OTHER AUTOMATIC SYSTEMS

It is the purpose of this chapter to present all the

data available on the various automatic systems that have

been used or are in use today. For the convenience of the

study each system will be presented separately and a brief
comparison of each will be made with the word system.

San Francisco 48er Automatic System. During the

1950-51~-52 seasons the following system of automatic calls
was used by the San_Francisco team,

As the scouting report was presented to the coaches,

they analyzed the various defenses which could be expected
during the game. With these defenses in mind, they selected
six to eight running plays and four or five passes to be
used ag automatics. These plays were assigned a range of
numbers. The calling of any one of the numbers within ﬁhis
range revealed which play was to be run. For example, if =
-guarterback snesk were selected for use as an automatic in
B this géme, it would be assignéd the number rahge from 6ne to
five; if the quick handoff to the right half were selected,
an even number range from six to ten would be assigned; ﬁhe
quick handoff to the left half would be designated by an odd
number from six to ten. This corresponded to the normal

numbering system of even on the right and odd on the left.
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Any other running plays selected were assigned number ranges
in the same manner, the higher the range the wider the play
attacked the defense. In other words, one to five indicated
a quarterback sneak, six to ten the quick handoffs, eleven
to twenty off tackle, and twenty-one to thirty wide. Pasgses

had number ranges above forty. 'Any odd number from fdrty~

one t§ forty-five would be a buttonhook to the left end; aﬁ
even number in this range designated the same pass to the
right,

A key phrase, such as "heads up," was used in the
starting count to alert the team that a play change was in
the making. Thus, the count when no automatic was called
was "Down, set, one, twc; three, etc.;" With an automatic it
was "Down, heads up, eight, set, one, twé,_three." The
phrase "heads up" was added when the team members had dif-
ficulty in recognizing that an automatic signal was called.

Comparison with the word system. This automatic

vsystém made it necessary for the squad members to memorize
v.~é duplicate signal system for the plays selected each week.
It was also difficﬁlt'fo use in intrasquad scrimmages with-
out considerable renovation by the offensive team.
This method necessitated a large amount of mental
‘-alertness and a great deal of practice time %o peffect. As
pointed out in Chapter I, the occasion to use an automatic

arises only five or six times in a ball game; therefore,'the
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time and effort needed to perfect 1% geems 6xcesslive.
- This system was deslgned and used at the professional
level and then with some difficulty. .It 1s not suggested for

uss at any lower level of aampatitiQhQ

Ue 8¢ Naval Academy Aubomatic Bystem.. This .system was

described to the 1nveaﬁ1gataf by Frnie Jorge, line coach at
the Academy singe the l@ﬁﬁwaggséga?i

‘nﬁmbevs the offensive holes from the center outwardly, with
the céd}numbara on the rightvand the even numbers on the left.
The coaches choose from bthelr offensive repertolre %éﬁ
plays they feel wlll be effective subtomatles. To bthese plays
they th@ﬁ agslgn numbers from zero to nine.  Again the small
diglte indicate the lnside holes, the lavge diglts the wide
holes, Bub aaﬁ the 2dd numbers ab@iasad for the right side,
the'ggﬁﬁi for tﬁe,lsft@ Iﬁcﬁrgoxated with these digits is a
kay number from one to nine that will validate the automatic
number . Qet us asy that for a given gémé five is‘the ey
| number. If the quarterback were %o call "Down, five = bwo"
 the aubomatic ﬁlay number two would be runj if he called
M"Down, eix = two" the play‘éaaidad apoﬁ in the huédla would
' be run because sixz 1s not the key number. |

At the Academy the tackles are asked to make a

i

ll?ersanal interview, June, 1956,

irTh$ §QVa1 Acadamy team
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blocking call on each play. If the play is to be run inside
taeklevand the offensive tackle wishes to exchange blocks
with the offensive guard, he calls "Switch." ‘If the play is
to be run off tackle and the offensive tackle wishes to ex-
change blocking assignments with the offensive end, he calls

"Change." The guarterback pauses after his automatiq callwmrﬁ

to allow the tackle to make his decision and call. The count
with no automatic call is:
Quarterback: '"Down, O, K.,"
Tackle: "Change,"
Quarterback: "Hut two, hut two, ete,"
‘When an sutomatic call is made it would be as follows:
Quarterback: "Down, five -~ two,"
Tackle: "Switch,"
Quarterback: "Hut two, hut two, etc."

Comparison with the word system. Again the complaint

arises that the automatic system used requires the player to
learn a duplicate set of signals for those plays that are
seiected as automatics.‘ Time must be set aside for the
: practicing of automatics. Also, the addition'of the key
number technique requires more thought at a time when the
player is concentrating on the assignment at hand.

The key number method does contain the advantage of
flexibility. It may be changed from game to game, or from

quarter to quarter, However, the added burden of learning



31
and recognition remains.

Detroit Lions Automatic System. Buddy Parker, coach

of the Detroit Lions professional football team, feels that
the huddle will soon be eliminated from offensive football.
With the huddle too many plays are being wasted.l2 He has

placed great emphasis on automatics.

Mr. Pafker-ﬁékes noiatﬁempt torchange a swééprohéeriér
has been ealled in the huddle. The switch usually is made
when a play has been calied to one of the inside holes".l5
These changes are made by the use of two key colors, one
designating that the play called in the huddle will be run,
the other that a change will be made., After the key colors
have been selected, plays are chosen to be designated as
automatics. The plays in which the left half carries the
ball are numbered in the forties, the fullback plays in the
thirties, and those of the right half in the twenties,

Let us suppose that blue indicates that the play
called in the huddle will be run, and orange signals a
chénge will be made. The count then would be "Down, blue,
B thirty-one, o; K., one, two, etc." if the original play is

to be retaineq, or "Down, orange, thirty-one, 0. K., one,

12 Buddy Parker, We Play to Win (Englewood Cliffs,
New Jersey: Prentice-Hsll, Inc., 1955), p. 206.

1% Ibid., p. 57.
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two, ete.” if the change is desired.1® The use of the two
key C6lors is similar to the use of key numbers in the Naval
Academy-automatic system., In the case mentioned abo?e,
"Blue, thirty~one" is a false call for the fullback play,
Whereas "Orange, thirty-one" is the automatic call for that

play to be run.

Comparison”%ifhrtﬁérwofd system.r Again the first
objection is that the numbers assigned to the automatics and
the key colors are not a part of the signal system normally
used., This againrepresents a duplicate learning situation.
The differentiation between the key colors is sometimes hard
under the stress of the game, Tﬁis system also requires
that}time be set aside for the practice of the automatic
system itself. ,(‘.

It would be difficult for a squad to have intrasquad
scrimmége and use automatics unless the key colors were
changed frequently and the thirty - forty - twenty series
numnbers were changed so aé not to indicate fullback, left
hélf,ﬁand right half, If thié were not done the defense
éoﬁld’play the back caliéd (the fuiibackvwhen ahy thirty
number was called, the left half when any forty number was

called, etc.).

Addition and Subtragtion Automatic System. This

14 Personal interview with Doak Walker, former
Detroit Lions player, February, 1954,
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system of calling automatics is widely used by split "T"
teams. 1Its origination is commonly attributed to Bud Wil-
kinson of the University of Oklahoma. This method uses
simple arithmetic. Wilkinson describes it in his book.
We have a very simple method of checking

signals. When the quarterback is up over the
ball and wishes to change the play, he simply

UG W2 VLIG T QUCAUUHLGLLU’ [=A¥YVY UV , DU.IJU-L av v €L
"add 4," or something of a similar nature. The
players do the mathematics in thelr heads and
immediately come up with the new play number. -

For example, play No. 30 has been called in
the huddle, and when the guarterback gets to
the line of scrimmage he sees that the three
hole is open., He says,"add three." Everyone
on the team would know that No., 33 was going
to be run., Similarly, if he had called play
No. 39 and upon reaching the line of scrimmage
saw that the No, 40 play was open he would say,
"add one" to change the play to No. 40,15
The use of this system necessitates that the normal
signal system be called by Jjust the use of the number, and
that the blocking assignments be made by the use of rules.
At Oklahoma they call only the formation, play number, and
snap signal in the huddle. It is then up to the tackle on
‘the "on" side to 1ndlcate the blocking pattern.l6

: Comparlson w1th the word svstem. In discu351ng this

system, Stanley West, a player at the University-of Oklahoma
from 19246 through 1949, stated that the automatic call was

15 Wilkinson, op. cit., p. 237.
16 Ibid., pp. 78-8%.
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not incorporated into the starting count on each play, and
on the océasions that it was used it came as a surprise to
the team members. He felt that if an automatic were con-
sidered, and run or discarded on each play, then the system

would be more effective.l7

The obgection of additional learning, over and above

the normal signal system, is again present. The addition
and subtraction, simple as it may seem, is a task when the
players are under emotional stfain. The perfection of this
system depends upon practice time being devoted strictly to
the automatics.

In use this system sometimes gives a cue to the
defense; the word "add" indicates that a play is being di-
rected further out along the defensive line, and the word
"subtract" shows that the play is being directed to a hole
closer to the center. This may help the defense to know the
approximate area to be attacked by the offense,

Terry Brennan, head coach at the University of Notre
Dame, has objectlons to this method.
| | This gystem may appear simple enough, but I feel

this way: There are only a few seconds to make g
decision at the line of scrimmage, and while the
quarterback might do the addition or subtraction

with ease, the other players--particularly the line-
men--may encounter some difficulty. Even the rela- .

17Personal interview in Los Angeles, August, 1952,
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tively simple arithmetic can, in that brief inter-
val, mar their concentration on their actual duty
-~that of blocking the man up front,1l8

Notre Dame "Live" and "Dead" Color System. This

system parallels quite closely the one used by the Detroit
Lions. Notre Dame's entire running offense 1s incorporated,

however., The offensive numbering system used at Notre Dame

is the conveﬁtional "T" numbering system, with the even
numbers on the left side and the odd on the right. The
backs are numbered one through four; the quarterback is one,
the left half two, the fullback three, and the right half
four. The play is éalled simply by calling the hall-
carrier's number through the desired hole. No blocking word
or descriptive phras? is used,

A color is chosen and designated as "live," meaning
that when prefaced by this color the play called at the line
of scrimmage will be run. If "Blue" were selected as the
nlive" color and "Blue twenty-nine" were called, it would
indicate that play number twenty-nine was to be run. If
"Red twenty-nine" were called it would be a false call and
would not be run. | o o |

Mr., Brennan feels that the use of the "live" color

serves as an alerting mechanism to the members of the team.

18 Terry Brennan, "Changing Your Plays on the Line of
Scrimmage," Scholastic Coach, XXV (September, 1955), p. l4.
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When they hear a "live" color called they are immediately
aware that a change of play will follow, If they hear a
"dead" color then they concentrate on the job at hand as
designated by the play called in the huddle. The quarter-
back is instructed to mske a call using a "dead" color often

enough to keep the defense hc:»nest.l9

Comparison with the word system. Once again, another

learning situation for the team members arises, this time

because the use of colors is not encountered in the normal
signal system, In order for the s@uad to hold scrimmages,
these "iive" and "dead" colors.must be changed before each
scrimmage so that the defense will not be given a cue.

- Practice time must be set aside for the squad to be able to
execute the "live" and "dead" calls with the degree of ef-
ficiency necessary in a game. These calls of COldrs are
not made on gvery play, but only as the quarterback feels
that an automatic is needed, or when he decides that a false
¢all should be used to confuse the defense,

‘Los Angeles Rams;Automatic System. During the season

of 1952, Hampton Poolé was head coach of the Los Angeles team.
In a personal interview with Duane Putnam, Ram guard, he
explained Mr, Poole's systen.

The plays that were selected to be used as automatics

19 Ibid., p. 15.
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. were given names. The names that began with the letter "L"

were plays run to thé left; those that began with "R" were
to the righﬁ; Running plays were named for objects and pass
plays for men or women. These names were given over and
above the regular signal system. They represented a dual-

designatlon system for the aelected plays. The fullback

slant play, normally called "Thirty-six drive A" to the left
and "Thirty-five drive A" to the right, became "Rock" to the
right and "ng"‘to the left under the automatic system. The
play, "Iwenty-nine H sweep," was a wide end run to the right, .
and "Forty-eight H sweep" was the wide end run to the left.
They were designated as "Round" to the right and "Loop" to
the left as automatiecs. -

‘The "L" and "R" principle also applied to the mén'sv
and wdmen's names assigned £o the pass plays. The longef
the name used, the longer the paés pattern to be run. For
insténce, "Lou" was a hook pass to the left end; "Ray"'was a
hook pass to the rlght end, "Rosey" was a deep péss to the
right end "Larry" was a deep pass to the left end. R0

This system worked well for the Los Angeles Rams.
waevér, it must be kept in mind that the players involved

were of a professional leVel, both in ability and experience.

Comparison with the word system. This automatic

20 Personal interview, December, 1958,
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system represents a pure dual-designation method, requiring
the players to learn two systems of signals., There is also
~a recognition problem involved when the play is called
during the game. Practice time in considerable quantity
must be devoted to the learning and recognition of these

name designatlons. At the profe%510nal level this syqtem

did function to the satisfaction of those concerned, but

_ 2
even there some errors and memory lapses occurred, 1

Numbers in Series Automatic System. In using this

system the offense is set up in series as to the type of
play run, and the series is given a one digit number. Then
each play within this series is given a one digit number
corresponding with the numbering of the offensive holes. A
third single digit is added, representing the snap number.
For example, "One nine two" would describe the number one
series, the_nineéwor wide--play in that series, and the snap
of the ball on two. |

The number series are called in sets of three, and
'the'teém selects either the first, second, or third set of
digits to be the significant set. The sét selected will
vary from quarter to quarter or game to game to keep the

defense honest,

21 Personal interview with Duane Putnam, Deceuber,
195%.
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Coach Bud Andrus of Minnetonka High School, Excel-
sior, Minnesota, used this system in the following manner:

Assume that we are operating from a basic
split T formation with an occasional shift to the
short punt to keep the defense guessing. The
offensive holes are numbered from one through
nine, starting on the rlght flank. For example,
we might call our runnlng plays from this basic
formation our 100 series. If the quarterback

T~y P e T AR o e e

—notices-that only one man is playing outside our

left end in the scrimmage area, he will direct a
play from the split T at the 9 hole. Then the
play 1s 190; one means split T formation, and 9
means the play is to be run at the nine spot.

If the ball is to be snapped on the three count,
the play will be 193. . . .

The split T pass patterns will be our 200
series, If our guarterback should call (here
. » . We are listening to the second set of
digits only) 142-211-525, it would mean that we
would throw split T pass pattern No. 1 on the
count of 1.

Our short punt running plays could be called

the 300 series, and the short punt pass plays

‘could be the 400 series. The shift from the

split T to the short punt formation could be

made on a predetermined key number, 22

This system may be used as a complete offensive

signal system, eliminating the huddle completely, or it may
be used as a supplement to the normal signal system'and

function as an automatic system alone.

Comparison with the Wordggystem. Here the offensive

team encounters the problem of listening to three sets of

22 Bud Andrus "The Huddle—-Is It Old~fashioned9"
Athletic Journal, Xx&vI (April, 1956), p. 42.
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numbers, selecting the one set that has meaning, and then

breaking this set down into series, play, and snap number.

All of this must be done very quickly. As Coach Brennan
pointed out (pp. B4-35), there are only a few seconds to
make decisions at the line of scrimmage, and ény mental

effort on the part of the linemen especially may detract

from ﬁheir primary task, that of blocking the man over them.
This system, by varying the significant set of
numbers, could be used in an intrasquad scrimmage without
giving the play away to the defense., If the system were
used to supplement the normal signal system, it would
require extensive practice time to perfect; if it were used

as the only signal system, this objection would be elimi-~

nated.,

These, then, are the basic systems of automatics in
use today. There are other systems, but they are combina-
tions or offshoots of these,

‘There is, for example, the color system used by Coach
John McMahon, Tappan Zee High School, Piermont, New York.

He describes it_this WAy: |

i
g
:
E
B
E

l. In the huddle every play is given a color,
For example, Red 42 on 2 might be the quarterback's
call. .

w1l

2. Up on the line the quarterback may wish to
change the play. To make the change he merely calls :
out any color but the one called in the huddle. Then :
he waits a second and calls a play right at the line, :
Naturally the snap signal remains constant, ’
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3. If the quarterback feels that the defense 1is
catching on to his signals, he merely uses a dummy
call by calling out the same color that was given
in the huddle. As soon as his teammates hear a
color that matches the huddle color, they disregard
any play that is subsequently called, This dummy
call is used a few times in each game to keep the
defense honest.

4, The rule to follow for easy learning is as
follows:
a, Color same, play the same.

——— by Color change, play change.~~

This obviously is an adaptation of the "live" and
"dead" color system and would have the same objectionable
features, plus the additional one that the player must re-
member the color designation given to the play in the
huddle. ’

Visual Automatic System. There is another type of

automatics that must be mentioned. It involves just the
flankered end or back and the quarterback. By a visible
sign or set position, the flanker informs the quarterback
what his pass route will be.

Coach Brennan describes this method as used by the

- Chicago Bears professional football team in 1954, as

-yfdllows:

The Chicago Bears last year used hand signals
in calling automatics on pass patterns. They'd
have a back flankered on one side and an end split

28 John J. McMahon, "Say It With Colors," Athletic
Journal, XXXVI (April, 1956), p. 28. -
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on the other. These players would size up their
defensive coverage and then hand signal the quarter-
back that they were going to change their path.?4

MR ELE AL

This type of autdomatic, while limited to pass plays

with flankers, does afford two advantages. Without speaking
a word the play has been changed, and the blocking assign;

ments have not been altered.

The Léé Angeles Rams made exten31ve use of thls type
of automatic under Hampton Poole. 1In a personal interview
Tom Fears, Rams end, stated that although the Rams used this
visual automatic with both the flanked back and the split
end, the preference was to use it with the split end. The
purpose of the flanked back was to obtain as much rotation

~as possible from the defensive backfield, in order to get a

man to man coverage situation on the split end opposite the

flanker. The end could then tell the guarterback, by body
position, what pass pattern he was going to run.

For instance, if the end felt that the man covering

8

him was too deep, he mightYWant to run a "buttonhook"
- pattern. The signal for this pattern was a three point
stance by the end. Perhaps the end felt that the defender

o T I e ) TR

was too far to his inside, and he wanted to run a "corner"

W-n e !

pattern; he would then stand erect with his hands at his

sides. The signal for a "sideline" pattern was standing

[N S

24 Brennan, op. eit., p. 90.
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erect with the hands on the hips. -

This type of visual automatic pass was called in the
nuddle by the quarterback, who would say "left half set
right, left end pass," or "right half set left, right end
pass."25

This visual method depends on the end or flanker

hé;;ng a sound kﬁdwledge of defensive pass coverage and
defensive backfield play. For this reason it may be dif-
ficult for college and high school teams to use. Coach
Brennan also feels that this is the c:ase.26

Automatic system to change pass patterns in route.

During the 1953 football season, Bill Wilson, end for the
San Francisco 49ers, and Y, A, Tittle, quarterback for that
team, developed a method by which a pass pattern could be
chahged while it was actually in the process of being run.
It hinges on the quarterback and end both recognizing the
defensive pass coverage and executing a pattern that will
be successful against this coverage.
For example, if a'bass.play were called in the

‘huddle that'required Wilson, as left end, to run a "corner"
pattern, and as he moved down the field on this pattern he

saw the defensive back playing him deep and to the outside,

25 Personal interview with Tom Fears, December, 1953.

26 Brennan, loc. cit.
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then, rather than run the covered pattern, Wilson would
execute a deep "buttonhook" maneuver., Tittle, the quarter-
back, watching Wilson in the pattern, also recognized that
the defensive back was playing him for the "corner" pattern
and knew that in this situation Wilson would switech to the

deep "buttonhook" maneuver.27

The situations and thelir alternate patterns were
agreed upon by the end and the quarterback., This type of
petition. A great deal of practice is necessary between the
end and gquarterback, not only to execute the alternate
patterns successfully, but also for both players to rec-

ognize the situation correctly.

27 Personal interview with Bill Wilson, February,
1954.
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CHAPTER IV

COMMENTS OF THE COACHES USING THE WORD SYSTEM

i LR R

The contents of this chapter are devoted to the
comments and reactions of nine coaches to the word system.

These nine men have used this system for one year or more.

Any wvariations theyrhave introduced will also be included
here, The coaches are: _
1. Larry Siemering~~Calgary Stampeders, 1954; and
Santa Cruz High School, 19586.
2. Jack Myers--College of the Pacific, 1955-56,
3. Don Hall--Stockton College Mustangs, 1955-56.

TR L 1 P
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4, Harry Kane--~Stockton College Colts, 1955-56,

| e

5. Charles Gordet--Stagg High School, 1956,
6. Bill Parton--Edison High School, 1956, 3
7. George Brumm--Franklin High School, 1956. |
8. Wilbur Wood--Novato Union High Schooi, 1956.

)
H

9. Bill Gott--Stockton College Colts (assistent
coach), 1956, and Stagg High School (head coach),
1957,

TR f [ REL T R
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These coaches were each interviewed personally and

they were asked the following questions:

b IR AT TP 1 I Y

l. Does the word systen eliminate,practice time for

just automatics?

(R A |

2. Do you feel that plays are easier or more
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difficult to learn as compared with the numbers-
plus-words system?

3. Do you feellthat your opponents at any time
"caught on" to the automatic system?
4, Do you feel that intrasquad sérimmages are

possible with the word system?

5, Dou§ou pléﬁﬂf§wconﬁinﬁe ﬁéiﬁgithé Word
system? |
Their.reaction to these questions and their general
comments are presented separately under their names.

Larry Siemering, Coach, Calgary Stampeders, Calgary,

Alberts, Canada, 1954, and Santa Cruz High School, Santa

Cruz, California, 1956. Mr. Siemering was one of the origi-

nators of the word system and was the first head coach to
use it. It was initially used with thg Calgary team during
the 1954 season. His answers and comments are as follows:

Question No. 1. Does the word system eliminate
practice time for Jjust automatics? |

Answer. Yes, automatics aré practiced by having the
team run dummy écrimmage with no huddle. |

‘Question No. 2. Do you feel plays are easier or more
difficult to learn as compared to the numbers-plus-words
system?

‘Answer. Easier. Kasier to teach also, because no

time need be taken to acquaint players with.a-numbering

AR TR YR TR |
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system plus words indicating the play pattern.
Question No. 3. Do you feel that your opponents at
any time "caught on" to the automatic system?
Anéwer. Not that we were able to observe,
Question No. 4. Do you feel that intrasqguad scrim-

mages are possible with the word system?

scrimmages are possible. This is the real test: to be able
to use it against your own men. '
Question No, 5. Do you plan to continue using the
word system?
Answer . Yes, definitelyg

General Comments. With this system it is easier to

add plays to the offense during the season. When a play is
added, the team will absorb it faster and retain it longer
if they are asked for name suggestions for the play.

It is possible to use mofe plays per game with this
method because less time is spent in the huddle. It is also

_péssible-to eliminate the huddle if the situation warrants

'itbneaf_the close of the first half or the end of the game.

Jack Myers, Coach, College of the Pacific, Stockton,

California, 1955-58. Coach Myers first used the word system

‘in the 1955 season. His reactions are as follows:
Question No. 1. Does the word system eliminate

practice time for just automatics?

Answer, Certainly. With the use of phony calls such
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Answer. Yes. There is no need to devote any time to
automatics if plays are run with no huddle occasionally.
Question No. E. Do you feel that plays are easier or
more difficult to léafn as compared with the numbers-plus-
words system°

Answer. Plays are. ea31er to learn with the word

system._ We feel that the player 1earns the whole play, as

well as what we are trying to do with the play.

Question No. 8. Do you feel that your opponents at
any time "caught on" to the automatic system?

Answer. No, they never reacted to thé automatic call.

Question No. 4. Do you feel that intrasquad scrim-
mages are possible with the word system?

Answer, Yes. However, enough félse calls must be
used to keep the defense from listening to the quarterback.

uestion No. 5. Do you plan to continue using ﬁhe

word system? |

Answef. Yes.

General Comments. The biggest advantage of the word

system is that it is a whole system; the signal system and

the automatics are one. The players learn the play by seeing
the entire pgttern? rather than just their own separate part.

Don Hall, Coach, Stockton College Mustangs, Stockton,

California, 1955-56. Coach Hall has used the word system

since 1955, He comments as follows:
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Question No. 1. Does the word system eliminate
practice time for just automatics?
Answer. Yes. It also savés practice time by doing
away with the huddle during dummy scrimmage.
- Question No. 2. Do you feel that plays are easier or

more difficult to learn as compared with the numbers-plus-

words system?

Answer. They are easier to learn in.the word system.A
Time is saved, tog, by not having to teach the players the
location of the offensive holes, |

Question No. 3. Do you feel that your opponents at
any time "ecaught on" to the automatic system?

Answer. No, we never found that they did.

Question No. 4. Do you feel that intrasquad scrim-
mages are possible with the word system?‘

Answer. Yes, so long as phonies are used.

Question No. 5. Do you plan to continue using the
word system? '

Answer. Yes,

General Comments., The word system'has speeded up our
practice sessions. We spend less time in the huddle and
often eliminate it completely. Plays are more easily added
to the offense. With the word systém_we are able to run
more plays per bali game,

Harry Kane, Coach, Stockton College Colts, Stockton,

L
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California, 1955-56. Coach Kane used the word system during

l”,JI‘”\lIuJ.‘I‘ [ [RRPER

- the 1955 and 1956 seasons with the Colts. His thoughts and

ol H‘.i]‘ .
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observations are presented here:

Question No., 1. Does the word system eliminate
practice time for just automatics?

Answer. Definitely, because automstics and the

signalugystem are the same,
Question No. 2. Do you feel that plays are easier or
more difficult to learn as compared with the numbers-plus-
words system?
Answef,_ They are easier to learn, but it is hard to
eliminate any confusion that develops late in the season,

with regard to such things as blocking assignments.

Question No. 3. Do you feel that your opponents at
any time "caught on" to the automatic system?

- Answer. We did not use automatics to'any great
extent. _

Question No. 4. Do you feel that intrasquad scrim-
‘mages are possible with the word.system?

Answer. Yes. If we had used automatics we would

I
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have been able to do so without our defense being able to

key on the calls,
Question No. 5. Do you plan to continue using the

word system?

Answer. Yes, we are sold on it.

[
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General Comments., We found that we could get plays

in to the quarterback more easily during a ball game. The
nomenclature is simpler for the players, especially the
quarterback. In general it is less complicated than the
numbers-plus-words method. The words have more meaning than

the numbers.

California, 1956. Coach Gordet used the word system during

the 1956 season, his first as Stagg High School footbéll
coach. His answers to thé questions are listed below:
_ Question No. 1. Does the word system eliminate
practice time for just automatics?

Answer. Yes, No practice'time at all need be as-
signed to the sole practice of automatics, |

Question No. 2. Do you feel that plays are easier or
more difficult to learn as compared with the numbers-plus-
words syétem?

Answef. The words areeasier if there is some associ-
- ation between the plays and‘the words., -
| _‘QﬁeStion_ﬂg; %. Do you feel that your opponénts at
any time "caught on" to the automatic system?

Answer. No, No one ever "caught on.ﬁ

Question No. 4. Do you feel that intrasquad scrim-
mages are possible with the word system?

- Answer. Yes, as long as phonies are used.

Charles Gordet, Coach, Stagg High School, Stockton,

I
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Question No. 5. Do you plan to continue using the
word system? |
Answér. Yes, most definitely,

General Comments. This was Stagg High School's first

varsity team, and in such a situation the word system was a

natural, It is easy to learn, complete with automatics, and

fégiproof. AEhe playéférére enthusiastic about it. Our team
members helped in choosing names for the plays we added
during the season., They enjoyed doing this and remembered
them well,

Bill Parton, Coach, Edison High School, Stockton,

California, 1956, Coach Parton became familiar with the

word system as backfield coach for the Stockton College
Mustangs dﬁring the 1955 season. The next year, as head
coach at Edison High School, he installed it with his team.
These are his answers to the questions:

Question No. 1. Does the word system eliminate
practice time for just automatics?

Answer. Yes. Just run your offense with no huddle.

R VG PP

Question Eg.;g. Do you feel that plays are easier
or more difficult to learn as compared with the numbers-plus-
words system?

Answer. Easier. With a new group, scrimmages are
possible several’days sooner.

Question No, 3. Do you feel that your opponents at
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any time "caught on" to the automatic system?
Answer. We did not use automatics mudh, but I do not
feel that they would have.
Question No. 4. Do you feel that intrasquad scrim-
mages are possible with the word system?

Answer. Yes, but phony calls must be incorporated.,

Question No. 5. Do you plan to continue using the
word system?

Answer. Yes, we do.

General Comments. I was dubious in 1955, when I
first heard about the word system, but during that season I
"became convﬂnéd of its practicability. It is very popular
with the players, simple to teach and learn, and is complete
within itself.

George Brumm, Coach, Franklin High School, Stockton,

California, 1956. Coach Brumm used the word system during
the 1956 season., Listed here are his answers: |

‘Questioh,ﬂg. 1. Does the word system eliminate
‘practice time for just automatiés? |

Answer; JYes, it does.

Question No. 2. Do you feel that plays are easier
or more difficult to learn as compared_with the numbers-
plus-words syétem?

Answer. The words are easier to learn; the players

remember them better.
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Question No. 3. Do you feel that your opponents at
any time "caught on" to the automatic system?
Answer. No,<definitely not. |
Question No. 4. Do you feel that intrasqguad scrim-

mages are possible with the word system?

phony calls.
Question No. 5. Do you plan to continue using the

word system?

Answer. Yes, we do.

General Comments. It is difficult to find words that
are synonymous to use as play names. We encountered some
trouble in calling the formation by words. In general, how-
ever, we feel that the use of words is superior to the usual
numbers method.

Wilbur Wood, Coach, Novato Union High School, Novato,

California, 1956. Coach Wood used the word system first in

1956. He has a unigque situation because he is working with
‘a particularly young group. Nbvato is a new high schooi’and
"iﬁ has no senior class as yet. The first class came in as
freshmen and will be the first to graduate. During the 1956
season Mr, Wood had only freshmen and sophomores on his
teém. His comments are presented lLere:

Question No., 1. Does the word system eliminate

practice time for Jjust automatics?

Angwer. Yes, but the guarterback must make use of
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Answer, Yes. We run our dummy scrimmage without a
huddle.
Question No. 2. Do you feel that plays are easier or
more difficult to learn as compared with the numbers-plus-
words system?

Answer, Easier. Our boys had very little difficulty

in learning the plays with words.

Question No. 3. Do you feel that your opponents at
.ahy time "caught on" to the automatic system?

Answer. We employed automatics in oniy two games to
any extent, but I do not feel that they ever did.

Question No. é. Do you feel that intrasquad scrim-
mages are possible with the word system?

Answer. It is hard to do unless‘the phony calls are
used.

Question No. 5. Do you plan to continue using the
word system?

Answér. Very definitely.

General Comments. We are very pleased that the words

" “have worked out so well for us. We feel that this system is

a real development in offensive football,

‘Bill,Gott, Coach Stagg High School, Stockton, Cali-
fornia. Coach Gott served as backfield coach for the
Stockton College Colts and‘is‘now head_qoach‘for Stagg,ﬁigh

School, The 1957 season will be his first in the latter
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position., He has set up his offense for the coming season,
using the word system. His comments are quoted here:

Question No. 1. Does the word system eliminate
practice time for Jjust automatics?
Answer. Yes, definitely. |

Question No. 2. ﬁo you feel that plays are easier or

moredifficult tb learhias cbmpafed with the numberé;plﬁé;
words system?

Answer. Words are much easjer. I was a firm be-
liever in the number method of calling plays, but I found
the words to be easier as long as some association was used.

Question No. 3. Do you feel that your opponents at
any time "caught on" to the automatic system? |

| Answér. We did not use many automatics while I was
with the Colts, bﬁt I do not think that they would.

Question No., 4. Do you feel that intrasquad scrim-
mages are possible With.the word system?

Answer. If you make use of phony calls, yes.

Question No. 5. Do you pian to continue using the
' wdrd SYStem? |

Answer. Yes, We are going to use it next season at
Stagg High School.

General Comments. This method worked very well last

year with the Stockton College Colts. I am sold on it,
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INNOVATIONS

1. Coach Myers has used a color call by the tackles
to indicate the blockihg pattern for the linemen. Sug-
gestive names, such as "Tank" or "Ram,! were chosen to

designate the various plays.

color in the starting count. He uses suggestive names for
his plays, plus an extra memory jolter; any play that goes
to the left has a name with an "1" in it, and any play that
goes to the right has an "r" in its name.

3. Coach Kane called his formations by the names of
the schobls that popularized that formation. For instance,
the name "Stanford" indicated a split left end and the right
halfback flanked right. The word "Michigan" designated an
unbalanced-line single wing; and so forth,

4., Coach Parton used a remarkable innovation in his
word system. He named his plays with only one word, not
naming the reciprocal play. In the huddle his quarterback

~would call "Blast left" or "Blast right."

He also categorized his holes by letters;‘any word
with an "s" in it was up the middle, and "q" in a word in-
dicated the "Quick" or direct handoff, and the off tackle
words all contained "b," the wide plays "r,"

The word endings were used to indicate blocking.
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"Ast" endings were wedge blocking, "air" indicated both
guar&é were to pull, and the "it" ending meant that the off
guard was to lead. |
This method incorporated all the pertinent informa-

tion in the word and has given meaning to the different word

the left side and the play called in the huddle was to the
right, he called the new play name and added the word "over"
to indicate it would go to the opposite side., If it was to
g0 to the same side as the original play, then the word
"over" was omitted,

These were the only notable innovations used by the

nine coaches who employed the word system.

When the quarterback wanted to call an automatic to
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CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

The purpose of this chapter is to present a summary
of the study and the conclusions drawn from the findings of

the study and to make recommendations bhased on the conclu-

sions. The chapter will include the conclusions drawnfrom
the nine coaches using the word system, as well as recom-
mendations for additional related studies.

General Summary. After a careful study of the

available published and unpublished materials, a shortage of
such material was apparent, with regard to automatics and
how any particular coach chooses to run them. It seems many
coaches consider them trade secrets. Many of the books
published by recognized authorities contain a chapter, or a
portion of a chapter, devoted to their signal system, but
they do not mention their automatic system. As a result,
much of the content of this study has come from the inves-
tigator's personal experience, from personal interviews with
people who played fbf vafioﬁs teams, and from the.éoaches}
themselves,

Of the nine coaches using the word system, all agreed
that this method was superior to the numbers-plus-words
systemn.

There were two difficulties pointed out. George
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Brumm had trouble calling the formations to be used by one
word, and Harry Kane found it hard to clear up any confusion
that develbped late in the seéson with regard to the
blocking assignments. The other coaches had no adverse

reations at all.

sented Béiéw;

1. The Wérd'system eliminates.practice time for
automatics as a separate unit.

2. Plays are easier to learn with the word system
than with the numbers-plus-words system.

3., As far as the nine coaches could ascertain, the
defénse never ﬁcaught on" to the automatic system.

4, It is feasible to use the automatics during an
intrasquad scrimmage if phony calls are used.

5., All of the nine coaches plan to continue using
the word system.

6. The nine coaches prefer the word automatics to
the basic types and their offshoots presented in Chapter III.

7. Care should be.eXérCised in the selection of
words to be used in the naming of plays. The names should
be suggestive of the type of plays. Any other kind of
thought agsocliation between the word and the play is also
helpful.

8. The players themselves should be consulted about

Conclugiong. The conclusions of this study are pre-
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the play names.,

Recommendations,for additional studies needed. The

following are the investigator's considered recommendations
for further studies:’
1., It is recommended that a follow-up study be made

as more coaches use the word system.

2. It is recommended that a stué& be made which in-

cludes offensive formations other than the "T" formation.
&, It is recommended that a study be made of the

significance of thought associations between play types and

the words.,
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