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SHAPTER T
INTRULUCTICH

The role of guldancs in the gschool is rapidly
pegoming one of the esssential functions of modarn edugs-

tlon, The realizction that go much depsnds upon right

eholees made in youbn, geve bhw lavestigator the desirs o
find what others were thioklng and doing sboat the poten-
tialities of thls subjeet in relution to CGalifornds Jjunior
high school ohidldran,

It is the dynanle cencapt ol guldones that resulted
in & questiomnalre belng developsd to hely debsiming by
survey il the junler nigh school Seachsis vare recelving

.‘

any in-service help in fulfllling thelr guldsnes rasponsi-
bilities to the ehildren. Dougless stabtes, "iducsbion is
growth, and guldsncs the directlen glven be growbh."d The
guegstionnalre also sought infersstlon on how bsachsors
responded ﬁ@ an in-service goldsnce tralning prograin, Ho-
gabher with Ghe adoindsbrotors?® fesllings sbout teschay
preparation foxr guidance.

T is understood by meny that conbinuous participge-

tion i guidsnce work is esssatial 1 teachars uls 4o

18, i Bouaglass, 4&&@3“ Segondary dduestion (Boston;

Houghton ¥1{{iin Compan dmtjg Pe Gl

e



£
improve thelr services. I% iz slso hard to anticipats the
guldance nseds of individousl cosmunities; or o predlet
soelsl, econemie, and political ensnges which mey sffect
faturs gaiﬁamaa‘y@&iai@@, Lt ks also known that feculiy
members tend Lo learn mogt effsetlvely by perticipating in

an in-serviee guldence Sralning progyai.

The junior ﬂigh_gchaaltstadanﬁ todey is expossd Lo a
Thieh and varled curriculum Irem whioh cholces must be msds.
This shends &8 & contrast Yo the limited oiffarings of the
gchools only & genarstion Buo. IThe sbtudent body of the
modern school verles in cspoelty Irom morxons o potentlsl
genluses ap compared with the ralatlvely homogeneous 5#@&;&
found In wmost oldsr senools, This pressnts bhe studentd
with & largs neasure ol cholos and almost geybuin fellurs es
& penslty for vrong decislons. “

Phe average sodern schoel hos lnoressed grestiy iu
populatlon, Also, medem soclety with its many conploxities
nas confronted the student with meny problems which sre
bayond hds sbillsy to selve wlong. Some suelul Instita-
tlons whioh setsd in & galdunce role In the pest have now
shilfted these responsibilities %o the school, From this
it may be clesrly seen bthat 10 sduecation i growth, snd
caidence the uirectlon given to 1%, it lg most luperative
that the guidance nprogysm be glven gresater suwphesis In order

thst the growbn be wisaly dlrected,
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Lobexust in b nrebliase his problem hes been of

H - opartlenier Inbapsel o the Lovestipator ws w pesalt ol

stady snd obseyvetlons meds during bths sourse of exyerisnae

3‘ tmhé.-‘r.j L&si i 2 25 £ b G639y 2 ‘ ; s Ed ‘ AT T ',:.,, e n _

nen the ebild not ordy ls pusslis physislon:

Lamsbardity o subariby, bab ths probless be

n

1 g0 rapld g slondl

Laeand ohiy

; sy obhsr, he tusds sympabisilc

adults uho novs bIis condidencs &

ragrese of She stady. Ihe parporg ol this sbady ls

bo determine the spbent and notare of Lhe prassnl An-servide

tononer suldence treinlong proglom, bugebber with 158 folee-

tilonshly to the over-sall ;uddance progrea, in the pablle

| Jundor nlsh sebools of Gsllfeynis.

&

g

Limdbebions of Lhy shudy. Th o ung nob

this stody to {0 an evelustlon of »he Zaesults o lue -

£oy ey P T
i BVELLUESL

sarvice Ltveuhey guldspos telndng.

wars wode wary in Serzms of Uhe progrss ond noebt b dgtormine

its sffgct uuon Bhe STULEIYe



Heed for the stody. - In dealing with guldsncs

programs Liwt vere crganized almost wholly on e volunbsry

basls, it seamy nsces

sary bo discover whether the progrons

ware setuslly accompli

alng bhe varpose fer which thay

werg seh% up. The purpose leg Lo caks counssiing nol enly

i3

sveallizble but of ¥ih for each sbtudant. 16 sesns

axiomatle thet counselors are alusys busy, It 1o lnavi-

table that the guldsnce parsonnel swst depend o great desl

s
&

on the olassyoon basachery s & Tlrst lins of defqnse, In
every sepool the classroom ig the primary peoint ol contaet

betuwesn bthe staflf snd the situdents,

In commenting on thils mabber, Froellen sbulss:

The teacher bas an impordant rols In tbhe zuldancse
prouTEm. To puy his part effeetively, he needs traln~
ing In suidencs tﬁ&hﬂ gques, ourrenbtly, fevw collsges
of hd&ﬂuti@“ a¥e inclading sn adegusats smount of suaeh
breining o bhsir uﬁmﬁi&imﬁxﬁi sratlon curricudlum.
Congeguanily, nost tuﬁ&ﬂyrﬁ nesd additional traln
guidances procedures ol'tern they are uﬁ the Job., 5
all bescherg pust hwve o miﬁi%am af zuldancs ﬁﬂ$%~hﬁﬁ
te function effectively &8 © mambex mi he stadl, Ihe
gchool hend m 8 & respenslbllity for helping theg to

sogulre e necesgayy skills and understancings.”

*«z

pefiniticn of terws. The junior high scinool, for

the purpose of this bhwsls, shsll coosist only ol sehouls

gotalning gradss T-o-0,

Lgliffozd P Froslicn, Guldengs gervices 1o §
Sehools (Wew ¥ork: medrasw-pHill Pook ompaay, Ing.,
%I\ QIQ.L"QMQ
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bevelovment and procedurd. Chapbexr IT will conbein

gonsicerable meterial on what varions writers have foumd in
this Ileld. 7The investisator deslires to show hou ine
gervice lasachar galdance training nss developaed. This will

be done (L) by snouwling the need oy guldance, (8) basie

basic to modsrn guidence, and (4) an ineservice training
of stalfl neabers.

Chanter I17T contalng a brisf stutasent on how the

guestionnalrs was developed end mebhods used for 1bs refine-

mants, The lustrumend recsived fevorable responsa from
sffieials of tha Junlor nizh schools of Galifomis.
Ghaptar IV is given to the tagh of shoving many téblas an
the complled rssults of the state-vide survey. e last
ehapber prevsents the pumpary, conciuslons, sod reconmenda-
tlonsg.

The guestlonneire vsed contained Bhilrty dquesilons
witihh & checklist typﬁ of responses glvan and gy gach Quas-

ticn. This served two purposes, nasmely, to contrel as fay

fin

a8 possibles the responses of the respordent and be
faeilitats easa of rgsponse.

The yesulbs of the questlonnaire showed hesyond doubt
that the Galifcrnis jundoxy hilgh saheols are conduotling, as

8 whole, & vary on-golng and dynssmle fomm of ln-ssyvlce




5
teacher guldange tralnlng proprsms. ‘These ars necsssitatad
In part by s rapldly sipending sciwol program, such asg
Californie ls now expexlencing, meny benchars hold oaly
provisionsl gredentiels, while olhsers possess winlmoam

carbliication wilh ne pre-service training in guldance.

Summery. This stody is concerned with ln-servies
guldunce trainlng rprogrvess as they sre faacklonleg in the
public Junlor nish seapols of Callformia, The oblective
WRag% Lo prerays and send o guestiounmiire $o @ll the jJuniar
high scngggﬁ of Culifornia. Frem the yuestlonnslre, isois
EmﬂimhmmwﬂnmﬂihﬁﬁM@K@&&M&MﬁMﬁ@ﬁW%{%WﬁMﬁ%
the extent snd asture of the in-ssrvics guldancs tralning
PYOLT Bie g

4 brief stabament of the limitstions snd needs loy
in-service ﬁfaiﬁiﬂ? is given.

The deveiopment ol the matariel is givan to sogualnt
tha reader wihn un over-viswy of ths thesis. The copbent
and purpess of the chapbers sxye outlined brielly.

The following chupter glves a coadenseiion of

raleted llterskure,



REVIEW OF THE LI TSRATURE

Qriging of guldancs. Guldonos 1z indebled o many

sraag of sclance for 1hs cyessnt body of noulsdge and,

tachnlaues, Tt willl net be the rorpoze of thvdis gludy %o

sroniigl af suldance oy Lo manl.ﬁiv

fnus

trace In detell Lho baels

f“!

gach siperimentey and every

Erickecn, in the opendn

*'zt.f R

ot

m@?* for guidenes Workeys, mskes the following observation:

C Host commanbators on child growih ong developmens
oredlt wundt as the an wha Lfivst bscoaus iﬁﬁﬁr%ﬁt%d An
making 2 sclentific of the ingividuw sy
p&ahla Wery dfavn o .nls inboratories mi& ﬂﬁw uf the
most {}ﬂ:’.'t.w;"&ﬂhiais 'atéxg..i“a e gatiared Wandi's
laboratory in 1680 and ,arkaé there until Labd, vhan he
returned to the Unlted States gg pProfessor ol
rgycnology &1 the Unlvsrsity ol gﬁiw?iﬁﬁﬂﬁdq From
cebtell the mantle &%*Cmﬁﬁ?” ﬁe thh ghoulduers of
Thorndite. Thorndiie worked in Galtell's idd@?dh&Ti
developing hm~ oun ideas res a;uim@ the poss=ibllities
of working with animals. He pede extengive studles
dealing with the pature of lewrnlng, Jﬁoequ b work
led o his fa amous, *Laws of Ledsm ing,® and in 1910
mablished ths first azlibrated peale for Lhe moeasurge
ment of o educstional produet.t

B

\ x‘:’?r ri %

ned Fon.

<

There &re now bthrsse maln app Fosches gommenly used in
making gensrallsations regarding the behevior of chlldren,
The first is "eross-secbionsl study?; the setond, “longi-

tudinal study®; and the third, "individuasl stady.”
] #

lonifford B,

=

ixlesson, 4 Pasic fext lex ﬁaiﬁaﬂgg

i
Fud
CWorkers (Nev York: Prenbtice Hell, Inc., 184%), p. 18,

enapber of kls book, 4 Lusle




Ihe need for puldancs., duidance is based upon ihe

faet that homan beings need help. Lveryone nesds ssgis-
tanca ot some Elme Lo 1ife. Some seenm o need 1Y
sonsbantly, while obthers may only need help in case of &
crisis, .Xaang pgopley esaspecially, ars not eapable of

gselving 1ife's problems successiully without ald. Many

eritical situatlons cccur in our lives, in which lmportent

and far-reaching decisions most be made, snd 1t is very i
i lalelsktoband tﬂatlauma-aﬁ%quaﬁﬁ nelp be provided so that thsss -
ﬁ&éisi@mﬁ may be medes wisely. albthough the ased for help
has slways been present, thers havs been sconomic and
soeial changes that hove beken place ln Lhe last lew
dseades that have meds it Lncraasingly nseesssry te meke
more definits vrovision for certeln forms of guldsncs in our

pablic scheols. Arthur J. Jones in his book, Prinegl

oLeg of :
guidaces, 1ists the feliowlng sleven pointe as siowing a
present demend for definite provision for guidance und
persomnel Work. ' | i
1., Changlng ecnditions of the boue
He. Chunging cundltions of lebor and ludustiy
%. Chengss in pepulstion a
4, Ghenges in Birth rate and festh rate

B, Inecreass in asmount of general sducation
Gamanded

6, Elinminution from schoel
-



g

T« Lelsurs tine

&o Moxald

g religlous eonditions

9. The chsnged philosophy oif sducation

10, he prebless of minexity grours

11, Becessity for a chenged socisl progrom®

Wearly all

gonditions of modern iilfe wolut to the

greater neeesslby
GUr yOoung poopls.

the soclsl crdarg

sahool. Adsguate

sgenclas unlte in

for orgenized guidanee, sspecislly fox
This help may be glven by all pheses of
toe home, the chureh, the gtate, snd bone
guidsnee cannolt be given anless all these

& cooperative effort to glve the vssls-

tencs neefads The mejoy responsibility for Initiating and

¢arrving on this work must fall upon the publie schnool. 10

is the only sgency that can provide sueh bhelp in & form and

to & degres that promlses eny sdayuste selubtlion of the

problem. [fhe sehool hes the children most of the Gime)and

alt the most lmpressiopsbls age, and lis crgenlzutlon makes

possible @qpert sssistancs of o Rind that home or chmych

cannot provide.

Jones names the following aress e typlesl condl-

Plons out of wileh problems sylee. I seems to ¢over ths

major fields falgly well.

Earthur J,

Jones, Pringisles of Buidence (few Yorks

MaOraw-Hill Book Company, ine, L9D1), Dhe 20D,

- 7
)



|
o

1o Health and physicsl developmand
e Home and f&ﬁily felutlonshins

Go. Lelsare tinae

4.h£axsagmlity

B Heliglous 1life and chureh affilistions

6, Zohool

7. Jooilsl

&, vVoeatlonal®

Binge the organized gpuldance movensot was starbed

aboul a'ﬂalf'aantuxy ago, mueh pregress has bsen pades In
all areas ol personnel work. Homphleys et Praxlsr give a
warning note lest we hecoms too complacent.

Firast, vest numbers of schocls In the United States
have ne planned systemavic guldances of wny sKiod.
fagond, all too many schools thab prolass bo glve
gfucational and vocational guldance to thelr puplls
have rprograms that fall short of the mark, In fact,
objaetliveg obsarvation lndlcetes that 1t is ths rals
puablie school oy college that hus fully adeyoats sers-
vigas for evaluating snd for otherwise asslsting
individual shudentse?

In the sarly higtory of the guldance movement grsal

gbrssse wes placed upon voestlonal guldance, Riuestionsal

guldance was regerded as & gonsomltant and necessayy phese

B1bid., De Hba

47, anthony Fumphizeys and Arthur E. frexler,
duidence servicegs (Chlcage: Sclence flsgareh Assoglobes,
Tne. s l@a&), Da A05,




K T L T

Li

~of this vork. &8 the vears vsent by, enphasis was pglven to

other forxms of guidance. Tducatlonsl leaders increasingly
regognized the many forms of pualdsnce ag belmy closaly

interrelated and belonging under studsntd puldance, Leagers

‘bagan to raaligzge thet sduestionsl instituticns had to

ageept responsibllity foy 8 program of student gueldsnce,

Thisg yecognltion wes bused on the fact that schools zre the

only institutions normelly in & positlon Lo pexiorm all of

the essential guldancs services for all children ené youtlt.

Humphreys snd Praxier set ap the follewlng guldancs

servicas a8 adequate Por ag-educstionsl ngilitutlon:

(1) Thy seientific collestion and Ilnterpretatlon of
test dete and othsr important information about the
individuel. (B) Thae provision for the stadents uge of
axtensive und relieble information conceining edaeation-
al and vocational opportunlitles. (3) The relsting of
the information sbout the lndividual te the opportun-
itlaes avallable to him, (4) Counselling with the ,
individusl so that he is able to perbicipate acilively
snd intelligently in worklng ocut nis own plans.v

The medern soecisl, scopomle, and Industriald 1ife has

prodacad situations of such complexiby thei Individuels are
powerless to cops with thams Froblems growing out of tnese
gituations sre so Aiffisult and so completely invelved in
the generyal soclal and sconomie 1ife of the copmunity and
thae nation thsbt the individual himssll cannct solve them

alone. Orgealzed assistance in some form mash e providsd.

51Bid .
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These sibustlions constitute the fi:1d of guldenca,

Goncepts basic Lo g guldancs prouram. There &re &

numbar of signifisant concepts whieh showld form the basls
for any well-organized program of guidance in the junior

high school. Gruhln and Douglass, in chapter sleven of

15t 2 ] 2 i % . 5 . o * * -
thedodernJunior High-Sehoel set downthe folloving nine

1. Guidsnes 18 not something nes.

B Guidance 13 brozder and more important than voca-
tional suldanse slons.

ds (mldonce does not conglst of malcing declsions Jox
young peenle, nor ol engouraging thes o make deelsions
of thelr own lmmedlstsly.

4, Guidance 1s ag legltlmate an sdussbtlonel actlvity
&z bthe study of Bnglish, nathemstles, and soclial studlies.

5. Guidance iz not confinec $o coumssling alone, . bub
is carried on in méany obther ways and through nmany
channels .

6. Guidance eornnet bs conflined bte & feow spgclsllsats,
bt muat be eazrisd on by the snbire vrofessional stefl,

7. Guldance should be reserved and gareful e svold
intluencing pupll dsclsions through distorted, over-
amphasized, or lneomplete informatlon.

e ildanes ls sulffliclently luvorbant 20 That the
schuol should be organized and administersd with the
guldanca funcetlon prominently in the lorsground,
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Y. (Guldance mist be based upon and make use of all
ppropriate resources in the communibty, direebe: and
integrated through the program of the school.®
The deeclsions snd adjustments that follow fiom 5
guidance program praedlcated upon these concepbs will tend W
Influsnce greatly such phuses of the ohild*s 1ife as (1) the

developrant of attltudes teward himself and hls fgllowmen,

(2) the development of & wholasome and effective person-
ality, (3) sucosss in his vocottionsl setivitlies, (4) the
success of his home snd Tawdly 1ife, snd (5) the value of
hls aantiibaﬁiﬁns to nls communiby snd te soolety.

The problems, declslons, and adjustments of the
junloy high schooel child, sccording to Grun and Deuglass,
genter partloularly arcund the followlng:

1. keen goncern ragarding accepbance by his Tellows
of bein s6x68,

Be The gholce of and prepsysblon for & lllels voias
Lion.

%, The beglaning of concern yegerding vecational
SUCOBSH .

4, increased crmving for schlevenent and gelf-
axpression,

B The sdolescent's Teellns of dlynllty regerding his
oun personality.

Spfilian ¥, Ovuhn snd Hexl B. Dougless, he dodexn
Junloz High School (Mew York: The Reneld Press Compuny,
TEATY, 1p» eel-83.
» FE
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Be Increased interest im,$p$cu1&tive and philosophe
leal eonillets and problems. :

Froblems such as these, 1% is true, aye &i&ﬂ of
coneern to soms children in the elementary grades, while
they ares confronted by otheys in the sealer hlgh school
yé&rﬁg 1% ds in esxly sdolescence ususlily that they bagin

e ba nf araatast sonesrin ko the oiRlld, I _is, theyelora,

in the Junlor high schooul ysars that the boy und glzl demand
the most nelp In meking declslons and adjustients that grow
from these problews., IL Is through the usdnnce setivitias

ol the Junlor bigh ﬁaﬁﬂ@l thant iz bhelp %Rﬁﬂlﬂ ve glven.

Soie

In the Tour and one-heldi deecsdes since ths junlor
Digh senool was Iirst widely introduesd into the fApsyrican
public schecel system, the concept oi guldencs has changed
&ﬁ&&%&y,- A% thst btlme ocur concept of guldence was confined
primarily to the making of vosutional declolons amd adjust-
mants; hé%ﬁ?ﬁfa it has been expanded until it iﬁelgdaa now
gvery probiem whleh eoncelvably mizht be fseed by junlor
high scnocol &@ya and girlﬁ.& The guldence rrogyan of today
ig concurned wob only wibh voeestlonsl problems but exbtends
to sducationsl, mental sy amﬁtimm%l; glvie and soelal,

pharacter, and personal problems of adelsseent youth alsc,

81bdd., p. 309,
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Thisg broader concapt of guldance has ereated a need for
: n&wigaidana@ gervices, o l&ﬁgéf gaiﬁaac@ stall, and betitsy
QQalifiaﬁ guldaneos workers. Hﬁmh gxaaﬁaaalhﬁs been made in
the Junior high sehuel te mest thess demsnds,.
| The greatest need in the immadi&tﬁ futuare, however,

is & stall of beuchers iﬁ the Junlor blgh schoool who
&rea wall < mul¢iiad by 1 zuﬁﬂ%l&ﬁy, intersat, tralnlng,

PR ] ry «'H:iiﬁfim 5*1‘5“171‘5‘:7¢Jf“‘i¥5

ém.!:t"i w&;i-uﬁimuww ww Nl Ny ;' Ju\ .\__‘) EEACE: /054 T e
This 18 shore the greabest emphasls should be plaged &s
we continas to improve the suildance prossam in thh Junilex

high schocl,

Polleles and pyactices busic to modern suidsnes, The

ity
Y

philosophy held by mexbhers of the community, the goveming

board of the school dlstrict, and personnsl of the scheol
daetermines the %ype s quallity of tha guldance program
offsred in the eommunisy. The role of the teacher as the
key person in the gaidance of chlidren in the Jjunior high
sehool and the suceess wibh whieh he plays thls rols depends
apon & muliiplicity of gonditions. although the clagsroon
teachar is In & kRey posltlon Lo help a eindld in solving

nis vroblems, bhere ore chlldren wWhose provlems sxs mach oo

gpmplex to be selved without intensive work beyond the

?}; t*ido [ 33! 3-}«1—0
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classroom. In such cases, guldance speelielists may properly

reileve teachers of thess responsibllitles.

Practically sll of the sexvices whichsax% pyovided
by the guldancs speciallist have lumplleublons for currlceulam,
Whather the guldance asctivity bs & ehilde-sbudy program to

study the chsracteristles of children at various age lsvels,

designed $0 nelp beschaers end purents know what the;

thd bl
i
kJ.Uw

FXET
Genkil

P

expeet of c¢hildren at different uges, or whebthey ib be a
study of individusl children, tog findings are of imﬁexﬁamn&
to all who are gonesrned with the sehool curziculuwm. II
the curriculum is indlexible, if it dlsresards individual
differances, i 1t is net properly gesred Lo wist roeseszch
has shown should be axpecied of ﬁﬂiiﬁi%ﬂ af various uss
levels, the guldance services of the sgehool cannot ﬁﬁneﬁioa
gatlalfeetorlly In mestlng the individusl nssde, %biiabiusg
and interests ol boys and gip;s.lﬁ

Al puldunce 1s of one plece, &8¢ B0 spsuk. 90 underw-

stend cnlidren at sgy age level, u longitadirel view of

lﬁﬂeapite this rabhsy obvious dynamic lubgryelationw
ship of guidance and the currieulwn, & revisw of recent

: ¢itarature indlestes *that currisuilum books elumost ignore

mention of the crganized guldance yprogram, while guldanoce

-textbooks have baﬁn wxiﬁtam ga If what the school taddhes

is of no conocern %o the speelslists.® Henry I, MHoebanlel,
vOrpanization and Administralion of Guidancs in Tlenentayy
and fegondary fohools," Revies ef Kducalblonsl Research,

S 14:10%, April, 1954,
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child devslopment ls nssded. (ng canpold gulde ithe Juniox
high sehool child wisely unless he understonds the pre=
school zrgl elementery yeers, in uwhich the foundations of
personelity and behuvior are laid, Counseloxs and guldance
speclelists, vhatever may be the age leval &b uhleh they

spacialize, nead Full andershanding of whel happens as the

ehild grows and develops Lfrom blrth fo adultbood.
In-to-date knowlsdge of child growin and development
ils essential bo sucsessful teaching, bub ss yebt only &

1imlibed nuabver of bescher-training lnstituslions provide

adequats background iln bhis aran.tl - Contimuoas opporbande
ti@slfar in~gervice bralnlng of teachers and parsnts In
the ares of ohild growbth amd ﬁﬁvalapmeﬁﬁ should Le provided
through the servisss of & guldunce speglalist, ihg 198D
WEA yesrbook stebes that this may be dons lu the folloulng
WANSY § o |

This may bve done in e varlety of ways, such as
organizsd programs of ledtures followad by discussion,
pr bhrowgn infommsl study-discussion growps In whlch
teachers and parents perblelzate, Une of thw most
vainable Lypss of in-gervics tralning le carxied on
infomally as teachers seck asslstancs over the wesks
iﬁﬁtmgﬁﬁns from o genalnely bhelpiul guidaace sonsui~
GEITG g™

Ilissoeintion for supsrvision and Curyicilum Develop-
mant, Guildancs in the gurrlenlum, 1905 Yearbook ol the
ssgoeiation, & Leparsment ol the Hatlonul dssoelation
{#aghington, D.0,.: Hetlonal Rducsblon associatlon, 1900L),
ppe 10U-L0. .

121bid., De 110,
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Facuity and stafil need %o be sngaged in constant
avaloatlion of the scheol guldance program to deternine
whather i1ts cfierxings sre uctually mesting thu needs of
the studenta. In the 14 ht of such sppraissl they shonld
be workling togethar on uhlchever aspects of the school

progrem mey need lmprevement. This ls one of the very best

kinds of In-service teschsy sducnition and one in whleh the
counsgelory should take a lsading role, & commitbes of
teachers eould be set up to work with the counselor and the
sapervigory stalf in selecting aress for study and in
planning the guldance progrom,

Th@'aaunaaiox wno cenbers his major effort in help-
ing teachers acquire the background and galn knowledys
neefed to handle dlrgetly many of the personal problems
which srise in %$he claessyoom, will Tind thet his oun caseg
loed will beconms naterially reduced. He will also be sble
to shift soms of hls former emphasis upon remedlal werk
the developmental aspects of an sctive ineservice guldance

DROE TG

In-service training of staff mechers. It is the

rasponsibility of the sdwinistretor %o plan a definite
program of in-servics training for all persons who ars to

participate in the activities of the guldsanes progréum,

[T

N
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Erickson snd Smith suggast Lhat an sdministrator
should anticlipate that stelf members may ralse soma objecw
ticng to ths supgestlon that the scehwol improve 1ts

uidane@ ;xa%x@m,’ Some of the attlitudes comson smong stalf
members with rasvect vo the begloning guldence program 1ay'

bas

i
I
L
=.

1. Fear that the development of & puldsnce program
wlll tend to dmply eritielsm of what the scheol has
alresdy been dolng

: 2o Doubt of thelry sbiliby to earry oubt these new
*espongibilities

3o Fewnr that the new program will mosn HOTE b OY Ko
rgeords Ho kesp, tusts to acore, eba,

4, Feluctance He dGepart from the established roubtine

5y 4 Lendoner to rogard the guldance progrom as
ranobtier fad-

€. Uncertalinty about the sttitude of adminisitralors,
parents, and the communlity toward the guldwance
PEGETam . '
In-gervice tralning permits the adnntation of traln-
ing methoeds and mobaerisls go that 1b can curresvond Lo the

5.

T a% Seny TR wnn o B - Yoy avae 1 3
p sbedll mombers ws thay werk in a

pres

developing guldanes program. An In-service tralalng program

w#ill be mere ffectiva 1L staff nmesbers are mb&a B0 seouis
tralning and srlience simaltoneously. drickson and Saldh

k)

LS5C1irfozd E. Srickson and Glenn B, Gnlth, &xaaniga»
tion and ﬁﬁm;ﬁi&tﬂ&ﬁl@n ol Guidance § %lvih$w {ilaw &
HCUTBa=iilid BODY LOAGEnY s Ho4lds De M}‘
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also state the entire program of fuculty stlmulation should

be based on the following principles:

1. The progras should start with the vnroblams which -
gongsrn ﬁha Idadlty and which they cons 1d a1 impor tant. =

e e program should bagin'at & neint consistent
witihh the fdcalty's present desyee of guldencs trsining

Se ¥he program siould be planned in consaltation
AR

. 3 . - v - g & £ oy . o
s bh—the—faeulty menbars who srs to participite in 1.

,,,4
&
-
&
i
1
z

4. The orozyam should etbempt to revawnl desizable :
practices snd sctivities now belng carrisd on in the I
aschool.

He The wrogram should ettempd te find out and baild
on the inﬁmxeatﬂ of teachars.

6. The prineipsl should errange the ln-gervice train-
ing progrea o thet a reasoneble part ol 1t oen bo held ]
during the sohool Gay. ;

7. The prineipsl should show sn interest in the
program end parbleipste in it to the fullest extent
that hls olnsy duties will permit,

f 8. The progrem should permit thsory and pragtlee W i
! bg carrisd on at the sams LHima, |

Y. The program should be parallel, insofar as poggl P
bla, the daily dutles of the stall, ﬁ

| 10. ‘fhe program should provide for the sontiauocus
?TGf@mmiDﬂww growbn of teachars,

il. The bfﬁﬁrdm should ihﬁlﬁﬁm spaclel tralning sotive
itlsg for the counselors —

18. The admiﬁiﬁtratiaﬁ should assoeg Lhe majoer
responsibility for organizing and esrrying on the ine
ERIVLCE PLOLI@M.+4 , |

l%lbiﬁiy Tre AR ’ -



Erickson and Hamrin feel that guldence sxd la-
service btralning in this fleld should be bullt around the
1ife and work ol the school. The school should sdapt and
net sdopt puldancs pxa@tiees.lﬁ The prosrom shoald be

developed co-operatively. It should begln wlinh &1l of ithe

Fodn

paople interested in guldence, sround this compon core of

intgrest should come the bullding el tna_prm@raﬁ by wll
membays of the school stafi. The in-sexviece puidsnce
progran should be an actlve program of delng. 1% should be
characterized by activity. Teacheys learyn by delag, Jusi
a8 children learn in this w&y¥.

The guldonce prozram mmst be meds té £i% the copgli-
tions found in the individgus) school. It should be built
carefully aund must be planned 80 that Lt may develop over a
period of time. The program should bes exbensive enough in
seopa 50 that only & few of the shudent's needs are
neglectad., Lt must be suffielently inelesive Lo lavoive
nearly all the steff, Stuwent particlpabtlon In the plun-
nlng end carrylng on the program should be providel.

frickson zad Happ Tind thet & good guldanoes progr@s must

5 F ) e o, » 3 1, g : & £ 3
. Lopifford ¥. Brlekson and Shlvley 4. dempln,
guidance Munuel for leachers (Hloomin,ton, Lliinols:
WioKnioDt ana Mexnignh®, 1¥5¥), p. 10
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us8 the best of Hthe tools and technliques av&il&ble.lb
Finally, a good Ln-service guldance program will not succesd

unless it has the suppord, the esncouragement, snd the lead-

o)

ership of the szehool administratiocn.

e
[#4]

Gopsrt of the In-service tislolng progrem, 1t may

S

be adventagocas foy the Jacullty o study the handicsps that

reduce the effectlveness ef the Leschers. Erickson and
smith 1ist the fellowing facbors as feculty hondleaps:

le 1T L& diffieﬂlt Tor tesmchers bo get soqualnbsd
with puplle. Thelr tescnlng loads nuy be oo Da&VY.
They sy bave 00 moeny dilferent puplils.  Pupll furne
ever may bs too preal, or somg LeBlhwrs muy teach oo
wany differsnt subjechs. Seurees of Indorueailon aboutl
pmgllﬁ may be lnadaguats.

Ze Teachers do oot understens thelr functlons in the
@uiﬁdﬂsa program. Tne Gbhisebives and desirsd culcomes
of the tossl educationsl prograu may aob be oleardy
dgalined i Ghe Scnool.

sacurity of

de Tetiohers way have oo many §nh§$; ins
1 el apents of

benure, inadequate sadaries, and gritlosl
prasgure groups in the commaniiy.

4, Teachers may ve resbrictsd in toely porsoneld
idves: insdecuabe family expsyisncas; lack of opportbun~-
itiss Tor particlpation in cmmmxuﬂg aetivities, lmwds-
guate Living arrangenenis.

e Parsonslity dlstorxtions may vesalt from contlauous
pUBiL - hﬂﬁWIT%MR%MM$¢u

D L¢uchig@ alds and otnur fagilities muy be
inadedquabe,

1.6¢ ngfe*f %e Bricksen znd rion Crosley Hapn,
Guldance practices af Work (Hew York; MeGraw~-Hill Book
DOMPBNY , LiiGe, L9460, Dpe SLE-13,

o

17rrierson and smith, op. olt., v. G13.
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The follewing in-service tralning soggestions may be
helpful in developing a program for staff stimalation. The
getlve administrator «ill work Lnﬁ adapt tachnlques whiech
“@ill provids adsguube resulis in hiﬁ oEn 1@@&& BYstEm.

Frlekson and Snlth glve thizrty-nine susgestions, of whleh

k)

4
Fiftvesn will bs listad, on In-sarvice guiﬁamvn tralaing,

1. Survey the opinlons of Leschers and punils Lo

detarmine the &ﬁdit&ﬂﬂml services that they i@ml axe
naadad.

e Melke a survey of pupll nreoblams.

Be Mpla s survey Lo locabe exlisting school prage

tices most effsctive in meubing the needs of pupils.

rolesslonsl resding woteyisls in ths
) ry&kf*b“ tham svallable to fHenchasrs,

Ge survey e prasent program and atbo
inprovenent,

E : at for stafll pen-
s aanberad 0n Lhe nroblans ¢ 1ﬂ$ud o the sontino-
» developnent of the guldance progryam.

8, Ancourags praschool confesze
&

7. Plen a series of conferencss davobed o the
study, discussion, =nd obgsrvatlon of counseling
Y 1

ke o sbudy of commaniity sgencles @nd
Lions Lﬁ%ui@ﬁw:ﬁ in randarioy guldonces seyviess Lo
gbudsants.

10, ¥islt other @genciss

X§
. v
institutions czrrying on guldencs §$d Ynjbbﬁﬁrl TRO FamsE,

: i izg an ides or guestlon box to gelb tescher
reaetion o the dﬂﬁinﬁ g3 of the puldanss pProgriifa
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L2. Enconrags the formation of committses to work on
impﬁxtant aspacts of the guldance progyam.

L. Encourage participaticn in conference and athar
auldangs wwutinux.

14, Use guldonos ¢
industries and ba&lﬂe
¥dacstlion,

5 B

1B, Organizs teacher g o6 Lo sbudy diJﬂiiivant

£5 ms_ o gn el

R TRV LA ’U‘-l-

£ P by
findings to the faeilty

It ls of ,rest Importance that the interests of the

teachers be found and encoursged. Some of thew will be

fou,
=t
o
e
4

found %o neve en Interest inm speelfle foncetions of
'guiﬁﬁne@ prosTam, such 4s, record keenlm,, oducsbionsl op
ocenvationsl informstion, ftssts, sental hgleng, or some
ctihwer imvorbant sobivity, Avery laculty masbey should havs
a part In the guldonos pxagram.l@ fisny Geschers ln this
manner ean beoome vary proflciant in the {is1d of thelrx

%

major iﬂter&st, AR s vrogram srows the ﬁéhﬁai gan develon
a fine number of faculty members able to woke 2 substantial
eontribution throosh tos aseg ol thely specisllzed upilitiass
and interssis,

4

" B enma & pagsen e gm) ; L SOUE. DT B T PR B O B g
Evary Aperlesn school of todey has the responsidllity

of hslping waplils plan for the fubure s helpins these

LOThAG, s ppe @ldmli,

% ey g .
=T Q:&.E%-‘.\o u Pe P
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puplls solve their problems. Brickson® states that these
responsivilities cunnot be aveided. It is of the greatest

importance that the scnool attempt to belp paplls in these

two areds. Guldanes lg concarned with thess two responsibil-

itles. One of the mest Ilmporbtant services of the suloance

pragram is to davelop, under the leadersidpy of the adminise

trator, an in~service guldance training program Vo help the
faeulty play a greater role in student guldance.

an aetive In-seyvice program will do much to
snoonrage teachers to purblelipats in thils vitel ares, JHope
teacners, tnrough unfounded fears or lack of complete
| nnderstanding, may be reluctant to antey unreservedly an
active on golng in-service guldence tradnitg program, d If
teschers can be snoouraged bo develop thelr ablllities and
speclal interssts ln gerialn phsses of the losal puldance
program, they ars usually soon able to be of greater serviee.
Soms of the {slluzes of in-servicee progyYems heve besp dus
te the lack of comprehensieon and support by the teascndng
stafi, when faau&ﬁy mambGers uﬁﬁarﬁt&ﬂﬁ bhe significsnt rols

thay cen play, the leporbtant coatzlibution the counselors cen

BOsciifford . Fyleckson, pPragticel Hendbook for fghool
Counselors (New York: The Ronold Press GOMpoIy, L943),
Fo 3-53‘?39

Blypia., p. 143,

T
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make o students, snd the fact that they are laboring to-
gather towuayd common ends, thsre need be ne conflict as the
in~-garvice program grows with the school. Thus the jrosran
¢an Do very helpful tc ths teachey by assisting him when he
gncounters a probiler he {inds himﬁalf unable te solve. In=

gervice training on the part of the teacher can mabtsrially

]
|

higlp the counselor pley hls prefessionsl vole. Srickson
states, "Ihe worth ol the counsslort's work ls measured in
teyms of the btescher growbh, 2

In developlng an in-service progrum for the entire
ataff, the particuler provlems with which members of any
slven faemlty sre concernsd formes & good basis Loy the in-
service tralning progrém. Co-operative vork on problems
whieh avre recognized by teachuers bhamselves provides clher
promising grownds for a good yxegram,ﬁﬁ The admiunistration
should provide adeguate leadership toward the developuent
of a school wiaich 1s interested lu every pupll as an lndlvie
dusl. He must execube policies determined by the in-seivice
training group and, in some cases, delegate such execution
to the group. The administrator should male a.&ﬁlihgxatﬁ

attenpt %o cveabts the kind of eavironment whieh ehcouragss

S21bid., p. 145,

BS1pid., p. 205,

7



co~cperative plenning in guldance txainimg.gé Iin nany
sehools 4t is advisable to provide some on the job training
program for faculty members salected to ssrve a8 counselors.
Santaviecs makes the following obsexvation:
ln~servics tralning in the ares of distributive
guldance should be made avalliaile % homsroom tereners
in our schools. ‘Yhe ln-serviee troining should meke

Fal i e FRaes W wern v 3 5 5 oy FE b . Wy e g o -, a
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anes funchtion., The avallabllity of such inessrvics
training is a responsibility of the school adwinistrabors
and tha school COUNSELOYS.Sw

There should be & close working relaotienship batueen
counsalors and boachers in the distributive guldanca
sarvicea, Hors thought should be glven Ho the guldancs
program as it rolotes to the school personaal.

Petsrs, lao writing on in-sorviece puidance btraining
services, sives ths following conclusion:

Consideration of the size of soroilment 1s sssentlsel
in the appraisal of guidance services., In the small and
madivm sthools, guidence ssrviess sre the respoasibility
of the adminisirabtors and ths tsscher rather than gald-
ance sreglalists,. Ineservice training in guldance seems
to be the key to the developmsnlt ol ezxtended guidance
services In most schools. Organize fagulty commlitoas
to study school needs snd plan an organizsd guldance
PEOEYER. « » o Promots & workshop in the school to study
the achlevable guldencs functlons suggasted by thils
regearali. Select classroom teachers to obtaln addition-
al training in guldangg.so

- B41Bid .

883, G. Santavices, “vhat Homsyoom Yeaschars should
Know," Qecucationg, 50:38L, February, 1952,

E6Herman J. Feters, “Guidence serviges in Indisng
Publle fHigh fohools,® Qogupations, 29:880-30, Apxil, 1901,

e
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Hot mueh hes been done Yo help stall nembers know how
to understand thelr puplls better. The common philosophy
of puildance held by the school counselors makes this role
_of the tescher sn lmpordant one in the guldance of puplls.
Unfcrtunately, many Seachers heve had very litile trolnlng

for thelr responsibllities in thisz ares. Until such & btins

Hi
|

ag all tsachers heve pre-service trsinlng in guidanca,
" schools will have to provide this service for them.>'

Bvery teachsy involved in the tralning should beve s
pert in the pleaning. Ho teachey should be required %o
partliclpate in any cetlvity plannsd. ?art&eipati&n should
ba on & voluntary hﬁﬁi&.ﬁa In this way teachers will not
Look upon thie ss additlionsl work, and those who participate
will count 1t & privilegs.

The piﬁﬁmin@ process 1s an lmportant part ol the
muidence traiﬁing progtan.  Planning @h@miﬂ ba based upon
definite nesdg discovered ln some gystematic Manner o 47
sith logpl leadersidp the program can be gontinuous, rathar

then spaswodic,  Needs Jor tradning will also changs with

the zrowtn of gaidance in Lts relationships Iu the school
DYCELER.

2Ternestine Bledso, “Counselors Plun In-jervice
Training,* geoupaticns, 2031490, Aprid, 1688,

L81hide, pe 496, 293bid.




89
The professionsl librayy is the backbons of the ln-
service program,.o0 Attraetive, comfortable resding canters
for the staffl are one of the ways of motivating hLeschers.
A varisty of techniquss should be usgsd in orxder to meke the
trainlng interesting.

In-ssrvice guidanos treining prozrams most be evélua-

ted continuvously to desbtemnine 1f they are mesting the needs.
In evaluating the effects of ln-servics sducsticn, onag can
consider changes in attitudes, understandings, and abllitles

L ig

' . _ “
of the staff. Yhe ultimubs criterien, says RBledse,”
whelther or not 1t has & good effect on the adjustment of
the student to his indlvidusl probleus,

Grey and Brebtsch make the followlng cbhsexrvatlon:

Guidance serviees need o be stuaied to datsrmine

whathar they are achieving thely goals. Some schocis
nay heve besen boo seger to set up forms--instead of

first developing among the stalf--sn tnderstendlag of
the nead for, and the proper functlonlng of the
sayvigeg.v¥s

Sommarys The thinking of most people who work in the
field of guidance and counssling is that guldance ils &

funchion both of the elassroom taschay and the goldancs

BCibides Do 497, Slibid., ps 499,

aaﬂaland ¥. Gray ond Howard 8. Bretsch, “"Forusl
Guidance Programs Deserve Study," Lhe fchool Review, CO:836,
April, 19GE. \




30

spealalist,. There must alse be an lnterssted and sympathetie

admlnistrator who will facillitate the treining, and be wille

Ing to meke previsions in the school for dolng as many of

the things learned as praegtical,. Tralnling should be eaxryled-

on 1n accordance with modarn concepts of learning.

In~zervice guldénce braining ssems to be bhe key %o

the developuent of extended pguldapnce ssrvices. These a@rww‘
ices need to be carefully surveyed perlodicslly bto determing
whabher bthey ars senleving thelr gouals.

Wosn paldance speelalists are generous in giving
taaehars, throtgh an one-golng in-servies pualdence Ltraining
program, the banefllt of whakevey speciel experisnce or skill

they mey possess, then both guldance and lnstruction sre

‘wlmost certain to bring meximum bsnefits to scheool ehildran.

The next chupter glves & detalled account of how the
guestionnelire vas davelopsd and tested belors it was sent %o

the junior hizgh schools of Csallfornls.




CHAPTER TII
PROCEDURGS USED IN THIE GURVA

In this survey the questionneire method of sesouring
data was vsed. The Inveshligetor secured s 1lst of all the

Galifornia jJunlor nigh schools by wrliing o the state

the school year of 1885-1986 there ware 222 publle Jjunior

high schools of grodes T-0-2 in Califemnis. & questionpalre

was prapared for this survey and sent to all of the school
gdministrators. ALl of tha Junlor high schools ef grades
T-&-3 were inelsded, which made unnecespary sny selactlieon

of some perbtieular group 0r ares ol SChHOCLE.

Technlque gmployed. ‘Phe lavestigator constructed a

questlonneire &ftsy considersble reseerch and study. Upon
completion of this lanstrument 1% was subnllved to seven
junior high schoolr sdministraters for thely comments and
eriticlem, A8 & rssult of this nction twe polnts beoams
olear. Flrst, the scope of the questlomnlre was 100 vide,
waleh necessitsted » reducbicn im the nuaber of duestlons
used, oscond, soms of bhr lodividual guestlons nseded
glarificotion snd loternal revisien to lessen amblgulbty.
Following its revisgion the gussticnnslre 208 sulb-

n "

mitbed to znothery Jjunior high school wdministrator and hls
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guldancs dirsctor. Each sdvised soms modifications in both

foym and order of questions. They 2lso suggasted & shord

note of explenation be attachad to the beglnnlng of the

questiémnaixa, This note would help %o glve the wight frame

of referenca to the respondent. 7This note wag later lacor-

porated into the latter of introductlion.

crgonization of the guesfiommaire. In preparing

the guastionnalis, much 1iterature wes surveyed on the séb—
Jeet of in~sgrvice zuldance tralning W detsiming the
salisnt factors which should bs coverad. & study was also
mads ol & auabor Qf gusstionnaire surve a.in other related
‘int@m@at arats. Ihis way dong In srﬁﬁx o galin lnsight
goncerning the type and form of guestions used and the
gensral organization of the lnsirument.

It ssems evident that in even the nost carslully
srepered and worded forxm of this Lype, flaws will be re-
vesled vhen it is subjected Lo wide usege. It was revealed

that in some veses it was a possible misloterpretation of a

guastion by & respondent., HOwevel, it seans st la reviev-

ing the results of the guestlonnalis, thée maln purpose of
the survey was accompilished. In ealling attentlon to thisg
coneiusion, it should be noted that the primary purpose ol
the survey was to subempt to determlne the gensyal sxbtent

and nature of tho in-service teacher guldanss program in the
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Jumior hilgh sohools of Cullforalzs by nmesns of o Qusetlonpeiis
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- the study,
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Brief quesiions, mo ombisy weLli wordet, nsen 4ifferent -
things to JdLIn ‘ sub people.  In additlon,
reason of 1be brevity and onjestliviiy, auy
yoor oy bhe Informey W explalin oy laterprel :
I Lient of s own slitustlon. ?

e investioabor wis eopndzent of the srageilng
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tabuleted fato bhe fiaodinge ol Bhils fhesis.
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