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thoere is & fecling emony teechers end supervirore
elike thet eomething chould snd could Lo dons t0 improve ree
lotionehilp betxecen these two groups of crofessionsl vyorkers.

Tecchers Interpret zuperwialen in verlous yryse Thim
‘Is true becruse of the dlfferences in rocxecround, trelnlong,
end expoerlences rmeng the school personnel, . oze tuencuers
reailze thct pood szupervisory tecanlguzs Involve the stinmue
letian of profes:zionnsl rrowth, dthery ¢ive B 8igh of re-
lief when thoe supervliadr urz gong, vhile zoxe tescucry 103K
uron the supervinor <8 rn fncpescltor ehio e couesrned only
in zocipe thret thelir toeching blueprinte sre errriad out,
This breedth of inte:pretstion of eupervirory cervice e,
1c itsclf, cvidence of neeld for grest.r underetan.in: L -
tvoen teschers rnd rupervies.re,

supervivors sre knowi Ly virisur tltles: ‘s upervising
tetener, helplns tereher, coordineter wnd consultent, to
rention v few, lotever, regpurdlesr of taelr tltlce or =site
ustlons, it 1= the functlion of good tujervisisn to te cone
curned constructivelf vita ¢chlildren, tenchoers, on’ others
vho holy theze children rnd taclr teec crs §rove

‘Bile msny tecchers nre spilous Lo scek tho Relp of

the sunervlesr, tnere »re oth-rs vho rre mat recdy o noesdd
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ths supervisor as s consultant, xytox stated that s tescher
should be edle to go o the supervisor without sny fear vhete
soever, - |

The idesl situstion in suparvizory relations ias depene
dent upon meny fectors, One factor for considerction 1# the
relationship detewsen the tescher end supsrvisor, Under fdesl
situations, the teacher snd the supervisor work together hare
moniously $0 better mest the odjectives set forth in ean edu-
estional progrem, Thls implies thnt‘tho teacher visws supers
vision as snother inetrument of tesching in which he esn
better fulfill his aims, This further iaplies thet the supe
ervisor has been edeguately trained in rendering the desired
services to teachers,

It 1s evident that if supervision 1a to be carried oud
succesafully, & friendly, confident relationship must exist
betwesr the supervisor and the tescher, Aoeordingly, 1%

- might De desirsble to 1esolats, examine, end eveluste certsin
common supervisory techniques, '

Xe THI PROELEM

Statensnt of the problem. It vas She genaral purpose
of thls atudy to make avalladle to those interested in the

d George C. Kyte, "This Is the Xfnd of Zupervizion
Teschers velcomss and Appre:iste,® The Hationt's Lehools,




3
field of suporvision & summary of tdachers' resctions to care
tain euparvisory techniques, -

The epecifia purposes of thé study sres

1+ To mske & statistiocel stusy to detoraine whether
elcasntary toschers sre rcenlviha constructive ald froa the
gensrcl esapervizor,

2e 7To survey the rolationzhip between the tescher and
the supervisor, _

Se¢ To determing shether the relstionship btetween the
teacher and superviaocr cen be iapravud.

4. To make recoszendations on how to izmprove these re-
letlonshipa,

In an attespt to seeck snswers to the above, the teachere
fnvolved in this study were asked to enswor questions conosrme
the following gensrsl toplos:

le & dezeription ef thelr general educational and
teaching bzokpground.

%+ A& brief Zescription of thelr tesching position,

3. fhcir ratings end resctions $o certmin suporvisory
Sechalques,

4. Their suggestions on how supervisicn might bs ige
proved,

Importance of ths stuly. Today, Callrornie achocle ere
facing many probdlems. %ith the graat influx of people to this

state, the enrollmentsa irn =most aschool Zistriects have incressed

N SSR—— |

!I
s w o o gvazan



tresendoualy, In meny cases, this hos resulted in o dMire
lack of educstionel racilities, Aﬁﬂthc tize of torld ¥er II,
many emergency oredentials were ltaudd by the California
State Depsrtment of Hlucation, This was dua 20 an route
ehortags of teachers, Today, thlas shortage iz 2till in evie
dence, with the. result that there iz n large nuzber of slene
sntary séhool.tcacheri »ho lagk the necessary guasliricetions
for reguler credentisla, In view of the problems, the role
of the superviszor ubuld ssem to take on grestzy importance,

#ith the growing importence of supervision, what cen de
done to lmprove tanchers' attitudes towerd sscezting super-
vielon? That well-planned supervision s popular with tesche
ers is shown in many reports acd surveys. It 12 strted in a
survay by aytos that teachers want plannsd, saustructive supe
ervision demooratiecally spplied, In the sanms survey, he
states that, "Teacheras expact cereful plenning of supere
vision,™

In a survey conductsd by cﬁﬁk.‘ it was found that the
tyo most deaireble gquslitliesz in & supervisor were helpfulness

and syapathy.

2“0. Ot‘.

“Ibid.. Ps 24

‘ﬁslda cooki "Teachera® Idoes of Helpful Zupervisfon,”
]

Eduuatéonnl Adminiseretion snd Supervision, 9:5654=-87, Decene
2L, . :




8
One guiding principle shich the supervisor shsuld kosp
in mia2 is ststed in ths folloving guestion: Iz the iastruo-
tions)l program plenned ineressincly in terms of democeratio
values needed An soclety ond of the basic naturs of the lesrne
er? In answer %o this question Swoeerington states:

Cupervision should be an intagreting force
in the sense that 1z bullls shared interests and
connon concerns and in thst is helps devckap an
eniaasting purpose end sense of 2direction.

inG, furthers

e & » The cdexocretis 1desl i{n ection for
the suparvicor wmesne thnts

le The teazcher must psrticipete in plan-
ning end conducting foculty msetingas,

£, The suporvisor must encoursge the dee
velopment of fnitistive,

Je The supervieor must develop & sclentif-
1c sttitude &n the thinking of the tezchers,

4, thared thinking iz essentisl in groups,
eoam{ttson; ponels and other mesns of cooperstive
sction,

Conoerning e progrem of effestive supervision, in The

Rarsl fupervisor at York, it is stated:

e o ¢ the superviscr sccepts resronszidility
for helping people to vent a good educetionel proe
grem, then aszista in eexleving it, !low thae supare
vizor works 1z sz import:nt ¢z whot he doez, Fupe
ervieion is at its bost when teachers uae the rude
ervisor as & gonsultent $ help them achicvs thelr
purposea, %hat the 2upsrvisor is mny be &s impore
tent as whet he does, %ermth snd genulnenees of

_ 5&11&:0& E. Swesrington, *Lookinz et Eupervision,”
Educationsl Lesferahip, 3:148«351, Jenusry, 1542,

®rog. sit.




personslity £0 & long way toward eatabl;!hins
frlendly, coufidant relatlionships « « o

The smount of essistonce that supervizors can gsive %o
the Seachers in haelping solve thelr prodlema grestly caependa
on the sttitules of teachsrs toward the supervisor end sup-
ervizory technigues, In this study =t ettempt wes mede to

determzine these attitudes.
IX, #22CL0nx8 WEED IN THID STURY

The dets for this atudy 1is besed on questionnrires
submitted to slensniary school teachera during both susnmer
sezzlons at the College of the Paoifie in 19851,

A preliminsry draft of the guestionnu:irs wag brought
for consideration to s olass in Techniques of Resesrch. This
€rou) waa requested to sudait suggestiocns on how the questione
rsire could be ilmproved, After seversl chenges, the questione
nelre wesz tsken $0 & group of twenty teachers enrolled in
Iducstion 285, Theae taeohers were intercated in supervicsion
inssmuch as they wore asuperviaing teschers who hed eohsxaor-
atle experience with student teechers, Agein mupgestions
woze nzle on Acking further changes in the questionnnire,

This proceiure was used in several Zducesion eiasses until

7ietionel Fduzation Association, Lapesrtzent of Rural
Zducetion, The Eural fupervisor st Xork, (¥ashington, o, C.,
1948) pp. 241-47, _

———— g
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the rinel sudzitted form was presanted to the mexbers of the
thesis committee for sscaptance.

Ths final fora of the guesticnnalre involved four sec~
tiose on four pages, The msteriasl wes miwmsozraphad, Festion
oae ocsasisted of nine {tens of ideztiflieantion dats, Zeotlon
txo »es 8 checkliat of elghteen itexs, Ceotion thres con-
tzirned eight 1tena in regard toc relative values of certsin
supervisory techniques, Seotion four involved eight gues-
tlons and & Tinal reguest for any further comrmentis from the
responisnt, (See Appendix IX,)

4 oheck with geversl respondents indicsted that the
nuestionneire could be completed in mpproximstely twentyefive
minutes, _

is & next step, the quastionnalires were pressntad to i
tsachors taking courzes in Clezentary Tduestion. These taseche i
ers expressed thely opinions without deing 1dentified with !
thelr ensverse 4t this tlne, it was requested tiat only elen-
entary teachers w»ith at lesst one yesr of tesching experience
return the questionneire. Othera mere permittes to keep then
if they so desirsd, COConsequently, thors wss no attempt made
2o doternine the per cent of resyonsesz,

Keplies wers received from 254 elencntery teachers,
Some tanchers mada rcpiiec to oll questions, while moat
toschers replied to nsny but not all of them, 4s a rasult,

there 1s e varietion betwesn the total number of teachers



anssaring the questionzalre snd those replylog to sepsrate
items, These per cents ere based upon the nuader enswering
the purticulsr quesziion and not upon the totsl nuzmher of ree
sponges t0 the guesticnnelrs. Ambiguous replies were not ine-
sluded,
Literature dealing with supervision wes reviewed,

Bare, the writer tu# concerned with (1) litersture relsting
To genaral evalusilon of supervision end (2) Litcrsture ree
leted to $eschera' evaluation of superviaion,

The vriter realizes that it L1 4ifficult to get & come
plete pleture of all supervisory techniques, Consequently,

Just certain common supervisory techniques have deen conside
‘r‘_d‘a. q' 10’ 3.1

IIX, LBYIUITION OF TELMS

The following definitions ers sudaitted, in order to
elarify certain teras used $hronzhout the atuly:

8000&. 100, cit,

Sitelvin C, Hart, °supervision Froa the Stsndpoint of
the Luperviced,” Echooi Review, 37:1547-40, Septeader, 1929,

10&. Ye Barr, T, U, Burton, end L, T. Brusckner,
Banervisiont Pr!ncl lez end Prectice in the Improvement of
T L

Leurninz, (New rot e Appleton~Century Lompeny, .

11p, c. Ayer end A, 5. Derr "The Organizstion of

- »e » -y 2,
Supervicion, (New York: D. Appleton~Century Compony, 1928),
Pe 5,3. X ‘
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Demonstretion Tesching, “"Teaching mctivitiss presonted

by skilled or experienced teachers for the purpose of 1lluse
treting psriloulsy sdusational asterials, proceiures, or
taohniques 1n connection with the preasrviee or in-service
sducetion of teashers,"t?

Censral fupervisor. “The supsrvisory officer who i

reaponzible for rll the instructional sctivity of a school
tystem."xa

Eaepondanti. Fiemontary teschers who snaworsd end re-

turned the questionnaire invelved in this stuly,

Specisl fuperviscr. “iny sehool officer charged with
rasponaiblility for the aupervisicn =nd improvezent of instrnice
tion snd instructionsi meterisls within » specified rield,
such as music, sri, or physical cducatlon.'l‘ |

Supervision, This term shall be interprested in thias

study es "genersl supervision” unless otherzise noted,
Teacher, 7The term "teacher® shsll be interpretsd as
*slessntary teaghar,™ degsuss this stzdy bas lavolved this
group exeliusively,
ZTachnigque. ™A proceas, menipuletion or procedure ro=

Lv?a Pz 4 L
Carter Y. tUood, eoditor, slictionary of “duestione.
{Ne¥ York: ﬁcﬂrst-nill.ﬁook Coampeny, 1Nc., 1945), ps 411,

1¥1v14, p. 401

1‘1-0530 cit.

s il




quired fn sny art, study, sesivity or production,”

18714, pe 413,
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CHAPTER II
REVIZY OF THE RELATED LITXRATURZ

There havs besn many surveys made in raefsrence to the

ixportance of supervision, However, s comparatively few have

been made on whet the teachers think of supervisory practices
"and, until recently, thers was aven & scurcity of importent
" studles in this fleld,
Otto, in 1946, pointed this out vhen he stated:
_ s « o the studles were made when the concepts
of supervision were still centered lergely upon the in-
spection, direction, and sppraissl of individusl tesche
or merit, Zince that time many chanpges have-oeogrrod
in the philoaophy end procedures of supervision.
This chapter concerns itselr xith the rollesins tvo
topless
X. Literaturs related to general evalusticn of super-
vision.
Il. Litersture related to teachers' evaluation of sup-
srvision,

I. LITERATURE RELATED TO OENERAL
: EVALUATION OF SUPERVISION

Belaer, comzenting on the development of supervision,

lﬁenrr Je Otto, "Supervisory Organizetion and Admin-

i;g;atlon, *heview of Educationel Resssrch, 18:3%8, October,
; L]




iz

atateds
4 briel review of the development of eapsrvision
in the schools of the United States will show thst cone
oepts of 1ts mesnings and funetions have changog-as
alms snd conditions for educetion have chasged,”

Flestre stated that » , , , the emerging concept of
supervislon as a role for the counseller, ths co-ordinator,
the fallow-workar, tha teachers' friead, crestes s wholly
new and importang approaeh.'a

The importsnce of improving supervisory practioes has
bean'recognixod for many yeers, Hars, in 1929. commanting
on supervisory procedures msde the following suggestions:

{1} MNore rrcinent visits} () more helprul erite
icisas either by written repsrt or by personal eonfere
ence sftey visitetion; (8) the supervisor shoulld atasy
throughout the eutire periocd; {4) the supsrvisor ahozlﬂ
visit a class & number of tizes on consecutive days,

Erooas has written that superviaion may be reduded to
e voary fow maln proosdurea. He stateds

l. The supervisor shiould be sure that he is
thoroughly prepsred for each supervisory visit,

2. He should epproseh the olass in & friendly,
unazritical attitude.

3. Beyond ssking s guestion now end then fopr

2o Bolner."chnnging Congepts of tchool FZupervisors,”
Educstional Hethoda, 221200, Kerch, 1943,

°Clarence Flestra, "Supsrvision Today,* The Pulletin
of the National Aﬁsouiat{on of Secondsry SOh;ol Fring pals,

31T, December, 1050,

fe1vin C. Hart, "Supervision Froaz the Stendpoint of
the Cupervised,™ Sehool Heview, 37:347-40, Septexber, 1929,

PP ¥ R LI ——
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information, he should be as qulet end unobtrusive as
poasidle,

$. 48 soon &s poeczible after a supervisory wisit
he Ehould have & confersnse with the teacher, glving ths
tescher & full oppertunity to oxplain the work, its 4{ffe
ioculties and problexs,

&+ In offering his oriticlsms the aupervisor
should de very definite, prefershiy offering conmendoe
tory erisioisms before pPreasnting unfsvoradble ones,

8, He ghould nsvar lesve the interview without
élving the teacher sone definite end practical sugees-
tlons for improvesmont.

7« Whlle thias seens an unnecessery suggestion to
ény supsryisor who has eoxwon saense, he should avoid
coaxenting in the prosence of other teschers orbpuplln
on the work of the teschers whox he supervises,

Keny suthorities, commenting on supsrvisory practices,
bear out the fact thet chinnges in proocsdures may help zolve
$he many problems confronting the relestionehip between the
supervisor and the teachcr.e' 7 0 An investigstion of supe
ervisory conditicns and practices was 2lso carried out dy

SGuthhallg vhe found that the olmssrooa visitation to obe

s-"-. , P o .
<e Co Broone, "Sons Thoughts on Zupervision,” Phi
relta Eazﬁan: 35259-59. Cctoder, 1942, .

% 4. Bopposk, "that Is Supervisiont” Edueational
Lesdership, 231148, Jenunry, 1945,

_ Vﬂortn.ﬂcCIuru. “The tuperintendent end Crective fupe
;g;;-ion,‘ Amsrican Sehool Hosrd Journsl, B63127-23, March,
*
_ Blohn A. Bartky, *Helping Teachers Teach,” School mnd
Soalety, C8:241le44, Septenver, 19047,

gﬁhycio Louthhall, Direct %ﬁan&ioc of Sueervgnion as
Used Ly General Xlementary Lapery sore, {Contributions to
zduca \Oll, Oy 060, Hasthfin. Tennss:ee} George FPeadodly
Collece for Teachers, 1930},
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serve icacnlng. the most widely used of the direct supervise
ory acencies end ranks first in the spproval of apecialista,
superintendents and teachers. In this same atudy, the two
types of demonstrations found to bewuied most fregquently and
nost effectively by suporviaozs-icro: {1) for individusd
teachera, a demonstretion with tescher's own pupils, snd {2)
for & group of teschers, a gapsdble teacher conducting a
demonstration with her own pupils, Directed odservetion was
ths leart used supervisory technique, althougzh over foure
fifths of the teachers and specislists recomaended it bde
used often as & means of continuing the treining of inex=
perlenced teschers, The indivitusl conferenocs with tesche
ers end principals was found to be the most frequently ussd
‘of the supervisory sgenolies.

~&yer and Berr mertion five prinaiples of *"Dynealc
Aspeats of tupervisory Organization,” These wers steted as
"(1} Centralizetion of responeidility; (2) functional sasigne

ment of dutles (3) resility for cooperetion; (&) intezretion

of edugational outoomes; and (5) flexibility of operation, =10
Rorer, reporting on democratic prineiples in supervie

elon, atsted that, ", , , democrstic supervision iz necessary

10}. Ce Ayer snd A, 8, Barr, The Orpanization of
Susgrvlsion. (Kow York: . ipplston-century Coxpeny, 1928),
Pe wiz,
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t0 oreate the environnent in which tsschers and pupils can
grow into social beings cspsble of originslity, lnltlﬁtive,
gslrf-expresaion, aclf-dlrao:lon. and creativensss,*l

The importence of democrecy in supervision 1z pointed
out in many books and studies, inclusing thoze written by
iﬁllor.lg Ryen,la and qutfrn.l‘.in which each tries to show
that democratiec procesures sre essentisl in saintelining good
relationships betwesn tha supervisor and the teacher,

Barr, Burton and Bruecknor:®s 18 paye colladorsted in
writing bdooks on the sudjsot of snperilezen vhich have
proved of great value to those in this fiel4,

In ragard to the rols of the supervisor in the elene

entery sehool, Hillegas steted;

11 : _ e
John A, Rorer, Principles of lemsorstie ‘upsryi-
sion, Teachers 6011953: EElumbEa Unlverzity, .ontritutlons
© <ducation, Ho. 838, (Mew York: Huresu of Publiestions,
Toachers colieee. Coluabia University, 1942). -

12024 Hiller, Lemosrasy in Fducstlonsl sdministra=
tion, (New York: Buresu of ru 1eatlons, Teachers college,
Coluzdis University, 194z2), _

IQH. He Rysn, "Bringing Out the Teachers? Best,*”
Journal of Rducetion, 133:4l-43, Fedruary, 19350,

14¢, 1, Teetors, “ihat of fupsrvision?® Eduocstlonel
Methods, 22:171-72, January, 1943,

4 115A. Be ?ari,lw. e Burtoni sndit. Ts ?rueekner,
upervision: Prine o8 #nd Praecticos in the rovenant of
Instrustlon, [Hew Jork: oo Appleton-Century COmpeny, 1008)e
16‘0 8. Barr, V. N Burton, and L. T. Brueckner,
wapervielon: iemooretfs Lesdarship in the Improvemsnt of
Learnlng, (Hew York: D, Appleton-centuty Compeny, 15477+
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The gensral supervizor hes been greatly handie

capped by the lagk of a definite place in the simine
istrative organization, Gecause he has no recognized

reeponsibilities, those with whom he dezls often re- 4

g3rd hlm 28,30 iztruder and try to thwart rather then
asgist him,

Other significant euthorities have brought out the

sems conclusions sz thosze mentloned above,}fr 19, 20, 23, 22

i1, TISATURS RILATEID TO TRACHERS?
EVALUATION OF SUPEZRVIUION

Kyte, in discussing teachors® idess concerning supsr-
vision, states

(1) Teschers want planned, constructive super=
vision democreticelly epplieds {2) teachers esxpect
cereful planning of supervisioni (3) teachers dezire
sympathetic, discerning, supervisory observation} (4)
teachers want s friendly, helpful contercneoz {57 teach-
ers weloomo constructive help in bulletinsi (6} teache
er8 want to izprove by obaervation of good teeching o«

17 ’ _
Mo De Hillegna, The Elements of Clessroom Supere
vielon, (XKew York: Laidlex ﬁrS?EE?F?"IFEIT?""""‘"'2-

18
Ge Co Kyte The Principsl it ¥ork, (Doston: Ginn
and co&pﬂn;. iﬂdl).’p:_Zh ° 5-' ‘

o, 2, Eunpf, *Direct, Imdividuslized Tupervision,™
Kationsl Elementery rrinclpal, :£:173«7, april, 1943,

zoa. Gillehan, "uties of the Genarsl Cupervisor,”
Zensucky “chool Journal, £1328e57, Jenuary, 1943,

EInomn Gans, "Teschers sippraise Supsrvision en?
Administretion,™ Rducstion, 27;217.2%, Cecember, 1946,

223. L» Ecott, "Continuity an Alm of Supervislon,”
dzericen School Boerd Journsl, April, 1924, p. 4¢.

zsaeorge Ce Kyte, "This Yo the Xin1 of tupervision
That Teachors ¥elcome and Appreciste,” The Hetions Schools, -
4833&*34. July, 1951,
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Hart, bssing hiz results on guestionneires to teaghe
ers, soncluded thet, "A lsr;o percentages of the teoschers do
not fecl they ars recelving very much help from the super-
visor.'z‘

Supervision, welleplanned, is populer with the teache
ers. That this is trues was found in a study dy MoCinnis,
shere 1t was chown that elghtyeeizht per sent of the tesach-
ers answered favorsbly to the question, "o supervisory
visits help you sclve problems of olassroon anangemnnt?'as

In 1948, KoGovern msds an evaluation of general
county eupervision in Cslifornis throursh data segured by
Questionneires and concluded that:

(1) In general, supervisors havs usually been
Belpfal in prospting a better educstional progrem
throughout the countles in which they work; (2) teaohe
&rs place & relativoly low value on 0lassroom fege«to-
face, zore personal type of activity on the part of
the zupervisorss (3) asny sctivities in whlch supere
visors engaged were not considered of help %o teachers;

(4] the more demoorctic type of lendership fron supery,
visors ie what is desired by educetors in Celifornis,

z‘Htrt, oD, c’.t.,— pe 840,

2%%, C. HoGlanis, =Supervisory Visits end Temcher
Rating Devicesz,” Journn{ ef Zducationel Research, fsptexder,
1’3" Pe “O
o lzefly.ﬁcﬁovorn, %ICritieal.Evaluetlon‘gé Cslg;grnts

eneral Ilementsry County sohool Suprrylsors unpu she

Doctors aIaaarEaEion. sohool af'EauanIon, BﬁlversltY'ﬂf
Southern Calirornis, 1948),
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The fesr thet msny tsachers fesr a peniing visit by
the supervisor was expressed by Yurray and Bredley vho ane
swered the qﬁcttﬁont "$hy do many tesachers fear supervie
slcn?*gv by slalaing thet many teschers have had expore
iences with supervision that have been controdiotory to their
expectations. The authors conoluded by stating:
Cn the shoulders of each supsrvisor rasts a
great responsibility for the future of the position
of supervisors in the educationsl system, Illecone
egidored ections on the part of ndministraters end
supervisors cen 3155 supervision a bad connotetion
for ysars to coas, _ -

. To meet the problem of strained relationships in sup-
ervision, the Ceorgla Teacher Education Counoll?? took a
najér step forward in = progrsa to further the leadership
quslities of future rurel supsrvisors, Their main tsck was
$o help the supervisors improve their lesdership ss they

vorked in the 6ountiea where they wars eaployed,

2Tthomes iurray end H, M. Brodley, *roschers Con't
Fear Supervision Uhen They Help to Dafine It," Kations
Schools, 48137, Lugust, 1950,

X wlble. Po 33
29,‘n‘ Fransesh, "Oeorgia's Progran of Fducstion

for Proszpective Furol Lupervisors,” Sohool Iife, 2pril,
1843, DPp. 20=30.

L
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¥eny othaer studlies also exphasize the importanoe of

improving teachers' attitudes Sowsrd supervisors.>Os Sly 32, 33

SUMBURY AND COIRIINTS

Meny educstors writing on the sudjeot of supervision
end supervisory techniques recognize the fact that there is
zuch to be done in this important f£leld, iscording to much
of the litersture, there mppesrs to he & great desl to be
ecooxpiishad in improving methods used by many supsrvisors ss
wvell a3 improving teachers® attitudes towards supervision,
Come studies have shown that many teachers even fear their
supervisors beceuse of factors that alght have been avolded,
Qther atudies show hov supervision, properly epplied, is and
csn be of great help to the toscher, Othors have reported

studies concerning the most comzonly used supervisory teche

niques, whille some works bring out the fact that the super-

vizor is hsndlospped because of the lack of a definite place

30rames ¥. Hoslc, "The Case for fupervision,” Xduca=
tional Method, 18:329-3%, April, 1939, E—

S1rohn 2, Bartky, Helping Teschers Temch,® fohool
and soclety, 68:24le44, September, 1947, Bl

e B Featherstone, "Tsking the “uper Out of Supere
vizor,*® z;acﬁers gollegn R;cord, 44:197=-203, December, 1942,

°Sp. B, Petars rSguaring Practice %ithx Theory, The
¥

Funetion of Suparvi.ion ® Zducstional sdxiniatration and
fugervislon, 30;50£«07, Hovesder, L M
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in the adainistrative orgenization, Howevaer, there does nos
epreer t0 be o great deal written on whe$ the teachers thom-
selves think of superviszory practices or shat they belleve

should bs done to improve superwision,

9 a0t i osammmtm  uisans. s ¥apber e e



CHAPTER II1X

A DESCRIPTION OF THE TEACHZRS KELPONDING
TO THE QURSTIONMMAIRE

Californie teschers must poassss one of the following
eredentisls in order to hold a position in en elementery
schools

1. Genarel Zlamentesry, kindergarten s$hirough the
sighth grade, _

2. Cenersl Junior High, seventh, eighth and ninth
gredas,

Je¢ Kindergersesn-Primary, kindergarten through the
third grade.

€. Eaergency, kindergarten through the eighth grade,

&. Provisionasl, kindergertes through the eighth
grade, _

Some genersl slemsntery orsdsatialed teachers do not
possess a bacoslsureate degrse decause thie was not = re-
quirezent until recent yesara. However, one will rind emer-
geney teachars with baghelors and mnsters degrees sho have
not completed unit and subJect requirements for the regulsr
eredential, Many emargensy toachers have not coxpleted sny
eollege work at all, Provisicnel credentisled teachers ere
vorking toward the degres snd rogular oredentisl and have

hed ut lesst two ysnrs of tesching experiemce.
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It 1z ths purposs of this chapter to snswer the fole
lowing gueations regarding the general baeckground of the ree
spondentss (1) How many yoars have those involved in this
study been teaching? {2) Lo they tesch one or more grades?
{3) ¥hat type of crcdontisl do they hold? (&) That scedem~
ic degres, If eny, 4o they poassss? (B) How many yeers
heave they been undsr supervision? (6) In what size achool
do they teach? (7) Do the respondents have a predomina:ce
of male or fensle supervisora? {B8) Do these supervizors ore
iginate from city or counsy offices? (0) Of thoze involved
in this atudy, what hes been the sversge length of supervie=
ory visits?

Rumber of years teaching sxperience, How many years
have these teachers been tesohing? Table I indicstes thet
most, or 30.8 per oent, hsve been tesching detween one to
three years; 20.8 per cent, four to six years; 15,0 per
cont, moven to ten-yearsy I3.4 per sent, mors thsn ten
yesrs,

Crade or grades $surht, D14 most teschers involved
in thiartudy teach a sinzle grade or were they in multie
greded situstions? Tedle IX revesls that of the 241 re-
pliec, 88 or 38.6 per cent were tsaching norelthen s aingle
grude, The remasinder, or 84.4 per cent, was distributed
among gradas one throuch eight end kindergarten snd teache

ing one grade level, only,
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TARLE I

KUMBER OF YRARS TRACHING EAPFRIZHCE
OF TEACHERT RESPONDING TO
THE QUESTIONTAIRE

Yeers Experionce Fusbey Per Cent |
P | 74 30.8 i
4ot &0 20.8 5
FwelO 38 15.0 |
More than 10 80 33.4 |

— |
Totals 240 100.0
|



TABLE II

GRADX OR CRADES TAUGHT DUNINC THE PREVIOUS
SCHOOL TX!R DY TLEACHIRS KISPONDING

TO THE QUECTIONMAIRE

Grade Teught
Eindergarten
Firast
Second
Taird
Yourth

. Mt

Sixtx
Beventh
Eighth
Multigraded

Total

Bumber
%
18

1%
28
8¢

£l

24
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Iypes of gredentisls held by respondents. that type
of credential do =0st of the respondents posseas? Are there

asny who G0 not heve the troining required to odtain ths el
exentary credential? Table IIX indioates that some of the
respondenta possess more then one credentinl, Forty-eight
and two=tenths per cent in this study Asve the Cencral Eleam-
entary Credentisl, However, the second most nuzercus type
of sredentisl was the Laergency Credential with 20.5 per
cant, followed by-thu Genersl Secondsry Crcdantiﬁlﬁ;la.z
per centj Provisional Credsntisl, 9.5 per sent} Cenersl
Jualor High School Credentiesl, 4.3 p;r-oent. Tﬁus. the
cozbined per cents of the EImergency and Provisional Credene
ti2ls egunled 50 pesr cent,

Iypes of daprees held by tsachers, How many of the
- teaghers involved in zhia study posceszs an acedemic degree?
ire thers many whd have not as yet qualified for any dee
gree? Table IV indicetes that of the 248 replieas, 81,2 per
cent heve recelvsd the A.B. degres, On the other hzad, 64,
or 25.8 per cent have no degrse vhile 10.4 per cent heve
Laster's degrees. The rezseinder, 2.6 per cent have various
types of degree: such as the Hachelor of Science e&nd Baghe
elor ét'Sduoation-dogroca.

Humber of yesrs under supsrvision. How many years

1 - i
Regpondents holding this wredsntial have been teach=~
ing 1o the elementery pgrados.

B e bt s e’ S TR G SN So i mesmmane




TABLE IIX

TYPZS OF CREDIENTIALS HILD BY TEACHERS
RECPQNDIRG TO THX QUXESTIONNAIRE

Tyre of Credential fusber

Gensral Elenenteary 132
Imergency o1, ]
General Zecondary 36
Frovisional 28
General Junior High 1z
Administrative 12

Totals 274*

Per Cent
48,83
20,8
13.2

9.5
4.3
4.3

100.,0

*lsny respondents indicated possessing sore than

one $yps of crodentisli,

£6



TABLE IV
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TYPES OF DEORERS HELD BY THE EKLEUZNTARY
TEACHERS KESFONDING TO THZ

QUISTICNNAIRE
Pegroe Hald Nunber
A B, 152
Rone 64
M. A, 26
Others | 6
Totals 248

Per Cent
61.2
25,8
10.4

2.6

100.0



TABLZ ¥V

HONSER OF YEARS RURSPORDENTS MHAVE
BIEX UROZR SUPLZRVISION

Humder of Yeers
]
1e=3
4~--6
V=ell
lore then 10

Totals

FBuabey

El 2 8 288 o

Per Cent
S.&
3.4
22,3
14¢.B
2l1.%5

100,0

28
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have most of the ressondents teurht under supervision? Ace
cording to the data in Tedle V, the greatest percentace,
38.4, have recelved froa ons to three yesrs of supervision,
4 fow, 3.0 par cent, haove not recsived supervision st all,
0f ths remclinder, 22,% per cent have haen under supervision
for four to six years; 14,2 per eant for seven to ten yesrs}
£1.% per cent for more than ten years,

Size of the schools. ¥ere most of the respondents

teaching in smull, medium or lerge sohoole? Table VI socems
to indlonts they are rather equally divided esong the vorie
ous sizes., Of the 24 responses, 21,4 per cent sres in
anall echools of 100 or less studente, with 17,5 per cent
tsaching in schools of over 1000, indicating thet mare ree
spondenta were teaching smell schools then in very lergs

ones,.
Humder of msle end fomele supervisors, ¥Yere there

more men or women supervising those involved In this atudy?

dccording to Teble VII, the ratlo of women tO men was sapproxe-

imntely two to one. Of the totsl, 304 supervisors, or 66,2

per cent were woaesn, shile 33.80 per ecent were xon,
Source of supervision. To mest supervisors originate

from the aounty office, clty or both? From the replies,

many tecchers have indlcated that they oconslderel city sup-~

‘ ervialon and edninistretive rupervision as dbeingz synonymous,

Teking this into considerstion, Tabdle VIII indicatess ghat



TABELE VI

8128 Or £CHOOLS IN wAIcH
RESPONDENTS TEACH

Humber of Studsnts® Number

Less $han 100
101+«280
£B1l=-500
501==1000
Over 1000

Totals
*These figures are

52

29

te

1)

4z

243
spproximate.

Psr Coent
2.4
12,0
2Z,.2
27.1
17.3

100.0




THBLE VI
NUUCEL OF BALE &8D FFRALY GEHINAL SUTTEw
VIO S w80 FAVE DEEN SUCIRYI. 136 THE

RESEONUITRTS TO TUE UR.LITGNLINE

Number Fer oent

yele 120 Sl

Female ' P ] 86.2

e ST,



TLELS VIIX

CITY Ci CUUNTY : CURCE CF GLNTRAL

STPENVISICH GF

FEIZ: CHVIET. TO

TICHNAIRE

TR AL T s . APl DAL
hygher ey cent

County 2ffice
Clty
Toth

Totsls

cs L 4E.7
o 47,8
2e 10,5
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epproximately the saze numdber originsted from both sources,
€L the 210 replies, 98 or 43.7 par cent of tha aupervisory
pereonnel esms froam & county office; 92 or ¢3,8 per cent
from a city offioce, while 22 or 10,5 per cont indlosted
they received supervision from doth sources.

Averege lensth of supervisory visits, Howv much time
§id the superviszor spend with esch rezpondent during & visie
tation? The responses to this question ere found in Teble
IX, wshich indfiecates thet 30.9 per cent received rfiftecon mine
utes or leas; 62,2 per cent, 16 to 30 minutes; 22,3 psr cens,
31 to 60 mirutes} 3,2 per sent, over one hourj 7.4 psr cent,
varied, To be taken into considaration 1s the fect thet
theses were "everage® visits, since no exset figures would
be poesitle for thia guestion, This table seems to show
that the average visit is thirty minutes or lsas {67.1 per

ecent ),
SUDIARY

An attempt has been made in this chapter to give the
general background of the teschers responding to the quese
sionnaire. In summary, the rollosing was revealedi

1. ifost toschors seened to be elther guite expere
ienaed, having taught ten or more years, (33.4 psr cent)
or comparatively new in the tenching profesalon, having
taught one to three yesrs (30,8 per cent),



TABLE IX

AVERAGE LTNGTH OF VISITS BY TAXE GINERAL
EUPERVIICRS SHO HAVE BLIXN SUPERVISIRG

THE TIACHIRS RECPCHNDING TO

TEE QUASTIONNAIRE

Length of visits*
3% minutes of less
16 to 30 ainutes
S1 minutes to one hour
Over one bour
Yaried

Totale

Fuaber Per Cent
&8 30,8
48 38.2
42 22,3

6 S.2
X} 7.4
108 100.0

*These are spproximate numders of aminuten,



S5

2. Ons of every three teachers in this etudj is
Seaching in multigrsded classos,

Se Although spproximetely one-half of the teachers
{48.2 por ocent) possess the Censral Ilemsantary Credentlial,
the number of Emergency and Provislionel Credentizls totals
S0 psr sent, whils those teaching vith ne degrees totaled
25,8 per cent, This soexas to indlcele 2 leck of fully gquele
ified teachers, due to an spparent sosroity of teachers in
the slemantery levals,

_ 4. Kost teaqhers {(38.4 per ¢ent) have bsen under
supervision:from one to throt years, with the pattern followe
ing wery closely thst of Teble I {pacs £4) having to co with
nusber of yeers teaching experience,

8. Host of the xeaponé;nta ure $¢ach1ng“1n schools
of five hundred or less, with more teaching in schools of
l22zs than one hundred students (2.4 per cent) then fn large
schools of over one thousend,

8. Respondentes indioated that of 204 suporvisors,
86,2 per cent ware women,

7+ _Responzes converning the source of supervision ine
dicated that almost en equal nusber of supervisors originats
from c¢ounty and oity ofrices.

8. Most zupervisory vielts te;a~ot-thxxty-minutaa dne

retion or less {849.1 per cent).



CBAPTER XV
THE TEACHERZ® RATINGS OF CEOTAIN SUPERVISORY TECHNIQURD

- An spprosch %0 an snalysis of She date received from

254 questionnaires is the uubjcct-br thia and she following
chapter, This chepter soncerns itself sith date from Section
II of 3he qnontlonnairc.l Kere, the teachers bave besen given
& 11at of superviszory techniques and prosedurea. For oach of
these, the Seachers have been asked to answer guestions gone
cerning the following four toples:

1, Fhethsr ths respenldents have been recelving the
specified supervisory Sechnique listed,

2. The desirabllity of receiving supervisory assiste
snge not now svailable to the respondents,

3. Reaspondenta* opinions of relative velues of cere
taiﬁ supervisory techniques,

4. The reszpondenta’ rankings of these technigques,

The responsss have deen trested by considering each

technlque in the order mentioned,

1. KESPONDENTS RECIIVING CXETIXN IUPERVICORY TEICINIQUSS
{TABLE X}

The following techniques ers 1isted in the order that

1800 Appendix i, peges 120-121
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they eppear in the questionnsire.®

1. 1Individual conferences. ™A supervisor having a
conference with e teacher must de skilled in human relations,
genuinly interested in helping and adle to offer positive
suggastions to eid e teacher in making enalyels."> 0Of the
254 responses, 194 or 76.4 per cent indicated recelving ine
dividual conferences, This teshnique ranked first in number
of responses,

2, Demonstration teaching, How many teachers nnasver-
ing the questionnaire received teeching demonstretions given
by the superviscor and how many were planned by the supervisor
but gilven dy the tsacher? In answer to the firet questien,
of 250 responses, 46 or 18,4 per cent answered to the affirm-
ative while only 14 or 8,4 per cent of the 22C respondents

answered "yes” to the second question, _
3. Construotive critioiss, This 1tea renked third in

total number of affirmetive responses with 168 indiosting
they received this type of asslatance, representing 69.1 per
cent of the 242 responses, The importence of constructive

eriticism wan brougat out by Cuok‘ in a survey sonceraing

"Los. oit.

§Ae $e Barr, ¥illiem H. Burton end Leo J, Bruockner‘
’

Supervision {New York: Appleton-Century=-Crofts, Inc., 1947
Pa °
of Helpful ~upervision,*

4 * Jdees
Selda Oook, °Tenenels {aion, 9:1554-57, Decen~

Zducationel Administration smd Superv
501" 1525.
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toachers' ideas of helpful supervision when he found that the
txo moet desirable gqualities teaghers looksd for in supervi-
slon were helpfulness end aympathy, while the type of help
208t desired was ocnstruotive critlelsa,

4 Helping with course of study., Did many responde

ents recolve help in planzing & anurse of study? It wes ree
vezled that opiniona to this question were almoat equelly
divided, with ¢8.1 per oent replying they received such help.

B. Xorkshops. How many teschers in this study have
been recelving the bvensfits derived from workshopa? Tadle X
revesls that 80.8 per cent received this type of assiatancs,
indlosting thet spproximately two-fifths of the respondents
414 not have ageess to workshops, MNany edusetors dellieve the
workshop quite yalusble S0 the teasher,

6. g_r_ggg gounselling, The trend in supervision 1s in
the éirection of sooperative problemesolving, shers tesachers,
puplls, end parents all work togotnor.° Tot, it will be
noteld that 63,1 per cent clsimed they 418 not receive this

particular supervieory technique.

7. Provision for tesching asterisl, Iince mmy

teschere, especizlly those Just etarting,
tionsl tsaching msterisls, tho supervisor may be sdle %0
give usslstancs in making such provisions. Tadle X indicates

often laek adile

55“"- Burton end Drusckner, opD. oitey Do 723,




39
that 09.4 per cent of the teachers received teaching matere
1sls from thelr supervisor, while 100 or ¢0.,6 per cent of
the 240 responses indlosted they wers nos receliving this

sssiatence,
8. Discussion gommittass. Vere there many teschers

on discussion committees? Of the 242 teachers vho answered
this question, lesa than one-helf, or 44,3 per cent indicated
*yos", Yet according to narann.° as well as cther edunoators,
dlacussion commitiees pley an importent part of planning e
progrem of supervision,

9. Help in planning work and sdainistering tests and

Rossurenents. How aany of the respondants have been recelve

ing help from thslr supervisor in planning their work? How
aeny ere receiving sssistance in Seating progreas? Tebdle X
revesls that 42,1 per cent indicated rsoeiving help in plan-
Bing work, while 31 per cent were being assisted in edminis~
Sering tests and measuremsnts.

10, QObserymtion of tescher'a work, lost of the

teschoers ir this study indicsted that thelr supervisors have

obsarved their work iz the clessrooa, Of the 244 repiles,
almost four-rifths or 77.9 per cent indicatsl recelving tris

type of supervisory stechnigue,
11. Lista of professional readinr, ¥ere msny of the

eLllcn Cs Herman, “Flsnning Prograas of Cohool ltupers

vision,” imerican ichool Hoerd Journsl, 117322, Hovemder, 1048,
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teachers who 2nswared the guestionnailre receivinz the dene-
fits derived from the grest amount of materlal printed ia the
varlous subject-matter fields? Table X revesls that only 33,8
per ocent of the respondents indicated receiving these liste,
Of the 244 replies, 148 or 61,2 per vent indleated they had
not receivad tiiis Information., In lieu of the faot that
teoghers, teaching a full day, have 1ittle time to look
tarough aush a—iust aaount of materisl, it appears that &
greater per cent of tham might be alded by receiving thils
sssistenge throush the superviaor,

12, Vialting other teachera, Arrsnging for teachers'
visitation of other classrcoms 1s another metho! of sasisting
teachers in observing edditionel methods of instruotion,
However, of 244 ferponses, only 18 per sent indlested hsving
sccsss o this procedure. The remsining 82 per cent of the
respondents inilcated they were sot given this opportuanity
of lserning sdditional methods of instruotion, Asocording to
Berr, Burton snd Brasokner,’ this type of procedure would de
of grest value to the teacher, After an enalysis of teacher
needs, a tescher might vieit another who is ea expert in the

skill or procedure to be iaproved.
13, Terchers' mestings econducted by the supervisor,

tupervisors often onll taachers together with tie purpese of

7Barr, Surton and Srusckner, 92. eif. Pe 743,
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making suggestions to them and having the teachers eir thelr
sutual prodleas, It is noted that about three«fifths, or
88,1 per cent of the respondents had supervizora zTho gpone

sored these msetings,
14, JYield tripz, In regerd te recelving information

on fleld trips, 5B or 22,8 per ocent of the Z£18 responses in-
dieutsd sn engwer of "yes™ to this gquestion, The ramssining
180 or 77.2 per cent of the respondents were not deing glven
this Informntion. However, meny worthehile educstionnl age
tivities develop rrom teking fleld trips end excursions, ns
they are excellent ways of getting adout to see viat the
rest of the world ia daing.a

15. pPensle, forums snd supervisory bulletins, How

meny of the teschers involved in this atudy ere teking part
in panela end/or forums put on by the supervisor, end how
meny are recelving suporvisory bulletins? In answer o the
forxmer question, a mejority of the respondents (71.2 per
cent } inazcgtea they were not participants in penels or
foruss, while 146 or 635.85 per cent of the £30 respondents
indiceted they @14 not recelve supervisory bulletins,

Brr1d. po 734
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I1X. HNOMBER AKC PIRCENTAGEZ OF RECPONDENTS LEOIRING
SUPERVICORY AcSISTANCE NOT BOY AVAILARLE TO TuHER
{TABLE XI1)

In the pravious section (Table X) the numder of ree
mpondents receiving certeln supervissry techniques was
shownes This seoction deals with the respondcats’ derire to
recelve those techniques walch they have indicated are not
gvailable to theam, by snaveriang “mo” in Tedble X, In Table
XI will be found the enswsrs to:r {1) How meny end whet per
cent of the respondents would have liked to recsive the in-
dlczted supervisory sssistence? (2) How meny end what per
cent had no sush desire or perhaps felt that it was nmot
worth the time apent on such sssistance?

The itea recelving the highest per cent of favorable
roylies wes "constructive criticisz.”™ 4s previously mene
ticned, this teochnique seexzs to be zuoh desired by the
teachers, Therefors, the $5.8 per cent of effirastive re-
plies was of great significance., Because of the sprarent
deslrebility of this Ltem, it sppesrs that s hicgher per
eent should be recelving this type of eupervisory sssiste
tnae, Other techalques mentioned by the re:pondents to be
highly desirsble weres “prowision for teaching materisl"®
(89.5 per cent); *individusl gconference™ (£9.2 per cent )}
Farranging for visiting other teashers® (87.8 per oent )}
and “observetion of teechere! work™® (82,7 per ecent). 1In

eddition, the following items recelved bhetwean moventy %o
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eighty per cent of “yss* repiles: "demonstration tesching
by the supcrvlapra' {75 per cent}§ "help &in planning work”
(74,8 per cent)g “lists of professicnal reading” {73.7 per
.eent}; aud "workehops” {73.6 per cent)}, “Helping with
oanrﬁe of study™ recelved e "yes" reply of 87,7 par centg
"supervisory bulletin,® 64,8 per centj and "suggestions for
fleld trips,™ 60.7 per cent,

Many $%texms were indicated by the respondents to be
border-line oases, ihat'is, rsceiving cpproximetely the
sazma nunber of “yes™ end "no” replies, These weres
"teechers’ aceting conducted by supsrvisor® {28,3 per cent):
*dexonstretions plannod with supervigor, given by the teech-
er® (86.4 por cent); “discussion comalttess™ (3.0 per
cent }; holp in sdzminlatering tests (23,5 per cent)., “Panels
and/or forums” received a negstive reply of 53.3 per ocent,
The results of Tedle XI incicete that come types of super-
visory teohniquas wers considered by the respondents to be
‘much more desireble than others.

I1Xs FEILATIVE VALUZS OF CEATALN
SUPLAVIZORY TECHNILUES
{TABLE XI1I)

Heving dastsrmined the evalladbility end the desire
sbility of certain supafvtsory techniquos, it aight de of
interesst to consider what teschors think of the relative

values of these techiniques. This soction, then, will cone
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sider whether the respondents indicated saoh of the 1texs to
be of "great,” "soxs," doudbtful,” or of no velue to the
Ssacher? Table XII alows that most teschers indicated thet
the "individuel eonfersnce® was either of "sosma” or rgreot
value” {86.3 per cent) followed alosely by “"eonstructive
eritleien” (93,8 per cent)e Other techniques eonsidered of
great importance wers *help in planning work™ {89.6 per
gantl; lists of profeselonsl reading (81.8 per aent)}
"workshops* (60,7 per cent}, Recelving the highest pere |
centsge of “greet™ responses was "srranging for visiting
othar teschers,” with 40 per cent, folloved by "construce
tive oritliclsea,” with 58,1 per cent. Coneldering the items
valued ss doudtful or of no vsi;i, the five oconsidered the
leaat famportant werei: “demonsirationa planned dy supervie-
or, glven by the supervisor™ (34.6 per cent); “pansls and
foruas®™ (32.7 per ceant)j “discussion coxaittess” (32,6 per
eent )} “teaohers' mestings eonducted by supervisor® (32,9
por cent); eand *help in adafnistering tests and messure=

aents™ (29,1 per cent),

IV, RAMXING OF CIRTAIN CUPLRVISORY TRCHNICUIS

In the guestionnairs, the teschers were esgked to
selest the {tess according to lamportanse, ranking them one,

two or three, In Table XIII, the point value wes compuied

on the followingz baasest three points to those rated sa




oe

*1®; tw0 points to those rated "2*; one point to those reted

3", The total polint value for each itex wes thus sttsined,
The opinions of the respondents mare deeael of the

highest importeuce in thll'utudy. 8ince the guestionnaire

did not ask for signatures, teechers' conments hsve not

been acknowledged throuzh tootnoto:‘- Thess comnenta will de

used extensively in thisz section as well ss in future chape

tors,
Individual conferancs, Runksd ae number one, socord-
i&g to the Jdats, was the "individusl sonferencs,* having

received a point value of 280, It was also mentioned the

most numder of times, In regard to this supervisory teche

nigue, ona tescher commanted thet there shculd be ", , ,

clozer vonferences with the tescher, and u better undere

-atending with the tescher's problszs.”

Constructive eritiolsus, <The item renkeld asecond in

izportence was “copatruotive criticisms.” Tals iteam eppeczra

to bs very popular with the respondeats, Ths following are

guotations taken from the gquestionnsire oconcerning thie

ftenm:
tupervisors are to ss:lst, not eriticize, If
they ore gquaiified to help sad ern give essictance,
they are of great heljp,
A supervieor could help much mors by using

teot end not oriticizing to make the teacher uncone
fortable, By giving friendly slvise} help, not

faultrinding,.




TABLE IIIX

RESPONDENTS® OPINIONS CONCERNING THX IMPORTANCS
CF CERTALN (UPERVICCHY TZCHNIQULS,
ACCORDING T0 RAEK

Technique Used
Individunl conference

constructive oriticisas

Arrenging for visiting
othar teachers

Provision for
taaching materiesl

Lemonetretion teesching
by the supervisor

Torkshops _
Help in plenning work

Relping with course
of atudy

Qbeervation of
teaghertz work

Help &n sdministoring
tests and messurosents

Discuscion comaitteds
Demonstrations plsnned

with zupervisor, given
by temcher

- Group counselling

1
2

10
11

12
15

Tines Total
Rank Hentioned Foint Yelue
116 280
'] £08
(. 148
72 140
48 100
48 84
42 74
32 1.1
22 48
24 38
h § 1 28
18 26
1¢ 22




TABLE XIII {continued)

RECPORUENTEY OPINIONS COUCKXMING TUE IMPORTANCE
OF QENTAIN SUPEAVIIORY TIUCHNILULS,
ACGCORDING TO RARK

Tinmen Totel
Teohnique Used Razk entioned Point Value
Teschera® meetings
sonducted by supervisor 14 1z 1a
Liasts of profsasional
resding 1% ig 1s
Supervisory bulletin 1ls 4 B8

Sucgestliona for
field trips 17

Penaels and/or forums 18

P,




Lo

Kemeinines rankings of puservisory techniques.

“irrenzing for visiting other tsachera™ aad "proviasion for
teeching material™ renked third sang fourth, respectively.
Next in importenceo, cecording to Tadble XI[I, ver “demone
stration toeehing by the zupervis r," Meny comments were
written by teachere concerning thie perticuler item. X
few of these weres
Tenonstrets to indlvicdual teaghers and
cleegses the type of work the wante done end the

procedures for doing 1t.

I do think szupervision could be improved,
I thlnk denonstration leaszon:s would te very healpe
ful,

dore cemonstretion:s of technloues br zupere
vizor, ¥ith tencherts own clessg

Fenked es sixth in importence xns the “workshop,”
followed by "help in Hlenning work.™ In ressrd to the
letter, one teechcr hrd this to zsy: "Clve teschers defe
inite methods, such og grmes to bte used in drille, end
exemplos of successful lessone,”

liext, in the order of tlelr rsak, were:

8., Helping with cource of study

e Cbeerveation of teecherts work

1C, Help in eduinistering tests end measurements

11, [ieccuesion comnittces

12, Deronstrationa plenned with supervissr, eglven

by supervisor




12,
14,
15.
1¢.
17,
16,

%6

€roup ecounselling

Teachers' meetings esnducted by the supervisor

Liste of profescionel resding

fupervicory bulletin

‘upgestions for field tripe

Peuels end/or farums

To be especielly noted in Tedle XIII is the fret

that the first four items seomed to te very much more in

denend then sll the other remainice fourteen i{tems comblned,

The firszt four hed = totsl point value of 782, while the

conbined totel of the other fourteen wes 816 points, 1In

regerd to the nuaber of times theze itema vere mentioned,

those ranked one to four were mentioned & totsl of I20

times, while those ranked five to elghteen wore zentioned

e totel of 298 timea, This sewsms to inllcate, &ayeln, thet

goms supervisory eids are de

#{nitely more dosirel by most ol

the rezsondents thesn others veing used,

STULARY AND INTLFPLETZTIONS

It 1o quite evident thet the respondents desire

eszlrtence and advice,
ory techniques tiet are no

thouch the; may bs of more velue &

lng.

fowever, there are mony ruperviz=
t 23 asvalladle as others even

hen esome they are recelve
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:ugcrvisory techniques, renked ceoording to avail-

ebility, wereg

1.
2
Se
S
Se

14,
15,
18,

17.

le,

Observation of $eacher's work (77.9 per cent)
Individusl confarence {7¢.4 per cent)
Constructive criticiem (6¢.1 per cent)
¥orkshops (80,8 per cent)
Teachors' meetings conducted by sanarvisor
{88,1 per cent)
Provielion for tesching arterial (87 per cent)
Hoelping with ocourse of study (48.1 per cent)
~1scussion committens (44.3 per cont)
ilelp in plenning work (42,1 per cent)
Lists of professionel roading (20,5 per cent)
Group counselling (36.% per cent) '
tupervieory bulletin (6.5 per cent)
Help in adminiatering tests end meesuremente
{31 per oent)
Penels end/or forums {£8.8 per cent)
tugpestions for Yigld trips (22.€ per cent)

rauonetretion teeching Ly the sapervisor

. {18.4 per cent)

irrenging for visiting other teechers (18 per

cent)
Cemonstrations plenned mith mupervieor, clven

by the tescher (6.4 per cent)




Az indicated abovs, many téschers involved in this

stuly have not been revelving varicus superviscry teche
niguea, Of those who replied thet they did not receive

gssizstance

in the sbove nemed Liteams, the follosing vere

1iat0d 28 most dculiradle:

(1)
(g)
(3)
{4}

(s)
{e)

(7)
(8)
(%)
The

Constructive criticism (65.8 per cent)
Provision for teaching materisl (89.5 per cent)
Individusl eonference (89,2 per cent)
Arrenging for vieiting other teschers (87,8 per
eent)

Observation of teacher's work (87,2 per cent)
Uszonstraetion tesching dy the wsupervisor

(75 per cent) |

forkstops (73.86 per aent)

Help in plenning work (74.¢ per oent)

Lists of professional reeding (73.7 per cent)
six techniques which were indiosted to de

greatect value were:

()
{z)
(3)
(4]
(s)
{6}

Arreaging for visliing other temchers
Constructive eriticlisas

Provision for teaching materisl
{exonstration teaching by the supesrvisor
Individual conferenas

Help in plsaning work
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Eome itons wers indiceted as delng of no velue,.
Thaose recelving the highe:t per cents of "none,* werst

(1} GCemonstrations plannsd with supervisor, given

by the tescher (15,7 per cent)

(£) Penels snd/or foruns (14.% per cent)

{3} Eupervisory dullstin (11 per cent)

(¢) rlscussion coxaittess (10,6 per cant)

{&) Croup counselling (10,8 per cent)

(&) Obvservation of tescher's work {(9.% per cent)

It was Interesiing $o note thet, in regerd to tha
latter itea, very many teschers indicsted thet it ves of
"greal” valug, Cther itsas seemed to be equslly debztadle.
This would aseom to indicate thet the teohnigue used by the
supervisor zhould vary with the indieldusl,

A wery lmportent point to note wag the rank glven to
the verious supervizory techniques, Ranked highest wes the
*judividual confersnce.™ 7This itea wes consistently high
in every tebdble, :econd in renk was “"constructive criti-
elsa, " enother very popular technlque smosg teschere.

T™hird end fourth were ~erranging for visiting other tesch-
ers,” end *provision for teeching materiel,® folloved by
"demonstration tesching by $ae supervisor.,” The latter
four items wers consistently renked very high in every

question having to do with desiredbility of superviasicn,




¢0

On the other hand, ftema having to ¢o wita group work
seemed to hevs the lowest ranks. This mey indieste that

most teschers desire individusl or more perscnal essistence.




CILITER ¥
TEAGURLY nLASTICORT TO OTUMR 7UE/BVI. L. THCHuILUES

ihis chapter ceoncerns ifteelf vith Cecetions III end

1 sre found

IV cf the questionneires In the former dectlon
further gquectlors dealing with certeln coinsn suservieory
procecures, In Sectlon Iv,a the tenchers were sgked QuES-
tione of ¢ more gensrel noture,

In this ohopter, nmgeln the respendents?® comients
hrve Loen uced sherever it ves felt thet these ﬁuagestlcns
held to <o with the item being conzidered,

Cbrervins vefore ~sgkings surrectione, 2uld terchers

rethar heve the supervicor spend ot lesst cno cerlod in o=
eervins bofore maflnﬂ geusrertions? The Jdsrta in Tsble Y1V
indicrted thet €7.5 per eent would, COf the rensiuler,

Zle& per cent sere Iniifferent, while orly €.7 peor cent
indiceted they ¢1¢ not Zeclre the one perio! of otgervation
prior to «ukinge sugiestlons, ihls would scom to Indicete
th:t the teschers enrswering thle guestion helieve that
sugrestione mrde to them #re more velld elter eoxmo timo hes

been rpent In prlsr obeervetions, One tergher coszvented:

Lico nppendlx 4, po 121

2Ih1de, De 122




TAELY IV

MSERE AND PRRCUNISCLL CF ¢
CEEXLING T
OuE PREIOL IN OLLIRVILG ¢
FAKING SUGCLEITIOND

-.—Ll’ nVL.un ur'L.nl. LT L. n r

c2

LI
L e

Vo

Lesiring one period 148 67.%
Do not cdesire one perlod £Q Pe3
Indirferent 0 £3.2

Totels £16 | 100.0

o A O B SR S
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The zupervisor and the teacher rust meet to-~
cether aend cyree on = ecowmon philorophy,. The ruper-
viror must underctons the prrtlculur clese with whiech
the toascher in desling tefore neking eny comments,

Tikins notes in the clessroom. hrt 15 the rttitude

of the rezpondents towrrd the cupervizor®e tekine notes”
Telle 1V revesls thet the responients hove very little ghe
Jection toverd note~trking, with just 10.9 per ecent ine
dlestins eny ovlection to thie prectilec,s Trne mrjority
(6Zsd per cept) ¢id not ot ject to rotesteking, valle 19,0

per cent were fndifferent,

sotifizrtion concerning F pendioe visit, In rerord

to the supervisor notifying the tenslier coneerring 2 pende

ing vieit, the datn in Teble XVI fnilcstes thot of 221 ree

'pllca, 3743 per cent desired notificeticn while 53,1 per

cent indicoted thnt motiflcetion wra not LBCOSERTY, he
reasinicr, £4.8 pcr cent, wcre {ndifferent, Thie, threee
fourths of the responients were elther irnidiffercnt or 4id
not deem 1t nreccecery to be notificd by the rupervisor If
the letter decicded to vicit s clsseroom,

Vieftlng vithout previous rotlee., ire most of the

recponcents dlsturbed by the cuperviscrs if they sprerr
vithout -f{vine nrior rotice to tho visit? .8 previoasly
stried, -ost of tiae teechers involved {n thie etudy 4l not
belicve it neces:ary to be rotified, iven « f£rester per

cent of the res;ondosts clelimes the; were not disturbed, or



T:LLE XV

KONELRE IBD FRRECHONTSGZS OF FIDPORNUENTO!
ATTITULES TOLLAD UPELVISCOLE
TaEING NOTES IN THE
CLA: SHO0HM

(unber ber cent
Cbiect to note-taking 44 12.8
to objection to noteetsking 146 62.4
Indifferent | Y 10.8
Totsls 224 100.0
Y BT TENIIICICC 9, TS LSS

64
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TLBLE XVI

MUMHERS AND FERCENTAGES CF RECPIRDINTD

A PELUVING VICIT

PECIRING SOTIFICATION COLC ILING

- o - kunter 1 rer cent
otificetion deslred | =8 273
dotificetion not necesecery $0 8.1
Indifferent | st8 24,8

e gttt =~

Totels

100.0

W
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TABLE XVII

NUYBERS ABRD PERCPIT/CED OF EIUSFONIENTY
DL TURBYXD DY DUVERVITORS VICITILG
LITHOTUT CIVING FPHIVICUS NCTICE

o humber ier cent
Tisturded 42 4 -]
Kot dlsturbed 1¢Z 67.0
Indifferent 8 15,7
Totals 242 . 100.0
me
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vere in2ifferent when the supervieer dld come vithout thelr
belng notified, Toble XVII indicetes that &7 per cent vere
not disturbed, willo 15,7 per cent elcineld indiffere:ce,
ilovover, the remsining 17.2 per cent indlceted thst thls
procedure 4id disturd them,

Types of eucpestions preferred by tne respondents,

when the superviror iz reedy to offer ruggertlons vhich type
gould the reepondente prefers sritten, orel, or rone comble
natlion of both? The types of such sugrecstions rre tebulsted
in Trile 3XVIII. The largest percentep:, 62,3 per cent of
the respondents, indiceted c desire for orel suprections
vhile only 2 por cent ¢sre’ for the srltten type. / "come-
binction of both" wes preferred by 28,7 per cent. From
thia tsble, then, it would eprerr thet thorse enswering the
gueztion hed a definite desire to <ilscuss thelr problems
with the suypervisor rather then receive the rusrcustions in
vriting,

Primery nime of ruperviesors, ~hat, cccordins to the

o islcns of the responients, seems to be the primery eima
of the supervisor? I: it for reting purposec? To improve
instruetion? Or %g 4t to Just ®snoop eround?” For what
other resecone vould the rupervisor epperr? It wfll be
noted in Teble XIX that most respondente (€8 por cent) ine
dlceted thnt tae supervisor ccme elther "to irmprove In=-

gtruction®™ or "to help in all says poszidle.” Of the




T:BLT XVIIX
PREFCAENCIS OF THE RESUUHDINTG FOR

FRITTVIN Gn UaiLl DUCGE.TICNE

EADE BY THR UPIRVISOR

aurber irer cent

tritten é 20
Oral : 128 C2ev

Coxbinstion of bdoth 7% SSe 7




T ELE XIX

2 CLNING THE

P A B SR RN R AT o & tad [ RS X ol L 3
§1a0 .0 u,iw.-:tlhl' \).. 1’!1 f e

FRIVARY 2125 OF SUSTRVICQST

To secure a rating
of you o8 & tescher

7o iaprove inetructlion
*Just to vielt your class"™
To "gnoop eround™ |

1o help in #ll seays
poacitle

Totels

humber

€4
124

.
-~

18

144

406

Fer cent

15,8
0.8
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rezainder, 1Z.8 per cent thourht the mclin sim of the super=
visor wes "“to secure & reting of you es a tencher,” vhile
12.2 per cent indlceted they crme "Just to visit your
cleca,™ 4nly 4.4 per cent inciecated thet the zunerviror's
eim veg simply "to snoop eround.”

tome typleel suiyestions on thls tople, ty teschers
involved in this rtuly, wera:

Mzny teachere have the {dee thet supcrvisors
ere inclined to cnoop end therefcre dresd their
vioits, If the supervisore sould setuslly particl-
pate in the group ectivities end dexonstroate #0041
procedure, this could be svolded,

inocther tcecher comronted:

Good ettitudes should bte estasblished betreen
the teazher ent superviszor, %The supervisor should
record hercelf ea © helper rether then Judeing rnd
evnlusting teschers' wark. Teschere should consider
thls cleo.

In regsrd to bsing rsted, c¢oe teacher clalzed thet
the ", . . eupervisor szhould bs s helper, not r rste cheet
e » o wnlle cnother comnconted thst, "lore deflinite helpes
in supervision could te gziven. Nost of it scems to bte
meinly e checking up procece.™ Still enother seld that,

" « « 1 would like to heve supervisisn, pot snoopervislon.

Ferponnl conferences, Lo supsrvirors hold personsl

conferences vith the regpandents efter visltostion? /2n ine
dicrtian {a found in Tedle TX. Of the 270 replics, €2
LeG per cent) of thls totel were recelvin: pursonnl con=

fercnces vhile precticclly the saze nurher {(28.0 per cent )




T BLE XX

KU b OF PLRION!ML CORFERENCE!
THL LUUEBEVIZON AFTIR ¢ VISIT TION

HYL.

71

43 4

pumber

rer cent

rersonsl ecnfaerence held

Qeceglonsl pers=onsl
conferences

50 parronnl conforcences

a2

4
¢4

26.6
£7.6

&
o

iyl



~ the invitetion of the pri

y ¢ -
indlested ™pecsalonnl personsl conferences,” The reaninder
{ L35 per cont), replied that they hed "no perso el confere
ences,™ Comtlining the letter two percentn-er, 1t will te
notad thet elwost tvo-thlrds of the resyonlents recelved Just
occeasionel confserences or none whrtover,

Tynes of rugerviszorv criticicns, Jre the crltlclens

susrested by the supervizors to tne tercherr involved in this
study ususlly of & conetructive or edverce nrture? An exsm-
instion of tie date froa Tedle IﬁI reveels that e majority
of the respondents (8.1 per cent) received constructlve
critlelsme while only J.& per cest sero revelvinr ruvercs
eritietismz. “iolther”™ ewas indicste.! by I8.,0 per cent,
Comsented one temcher on constructlve criticizm:
Sunerviston iz & good thing if the tupervizor
ean give ihe constructive xind, tut dectructivo critie

clem »ithout Toseuy Io bud for eny tcechors .ao llkes
to be critieized end not told how to better kic or her

ey of tecching?

verzisslon to sek for su~ervislon. ileve the respon=-

dents teen sllowe? to erk for superviglon &t (ny time or do

they heve to wnlt for the supervieortr errivel £t the let-

ter's convenlence? Trble XXII reveals thrd £3,7 per cent of
the rerpondents ere peraltted to sk ror supervirory rreist-
snoe et tny tize. This prectice i= oue to be ¢ecired sccord-

inc to tne following comncnt mede by orne of the tenchers, wo

groty thet I thinx thst tho cupervigor ¢hould crll only on

nelpel or teachere”
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TAOLE XXX

RECVONLENTS?Y CEPINIONG CONCIANING THE TYPLO
OF CHITICISY. &AiX CY THE (UPLFVIIONS

famber { Per cent
constructive 154 . 2,1
tdverce a8 3 3.8

£8.3

Nelther 64

Jotele
s R A AR Y, S T
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TABLE XXII

RUBLGOAE LED PLACINTAGLS OF wrlweCtiTUTL
FEAIITED TO 71X FOR ST1RVILEOY
LT ANY TISC. DEGIRED

" 5 Hiumber ¥er cent
Feraitted st eny tize £10 08647
53 | 13.3

ot permitted

42 100.0
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“gnuesty for supervislcne 2Althoush, tccording to

T:ble XXii, tho grest =mrjority of the trechers lavolved in
this survey ers cllosed to cek for supnrevlelen, 40 they tuxe
tae trouble of Jolng sot? If they do, how oftin do they cav
for the su~ervisor? isble “XIII indlettes the responzes
zrde 1o theso quertionze It 1s intcrecting to note thet
over teo=-thlirds of the rescondents 413 not esk for pupervie
glcn ot cll, vhile 13,8 per cunt exked only once, iecords
inrly, of those involved in this study, only onn=ifth of
the teschere nrked for supervislon tvo or more times. Cne
rercon come tecchers 4o not reguest supervislon was exe
prusged b7 one respondent, who wrote:
o o » 1 I need help, I need It nor, not tro

yeecs from now. In the pest tvo yesrs of teschlng,

1 heve teen vizlted twice by & supervicor., {Che)

fouln thet I zhould ro to the county offlce if I

¥ent e conference (nine miles srey). Cupsrvicor ia

8 fuenorml onc, bt spenus £ll her time in pri=anry
£rsdes,  Uoper gremdes receive little or ro nhelp.

Izorovesont through eupervieion, 7o whet extent lo
the teschora lnvolved in this study feel they erc improving
throuch ais of the zupervisor? Teble XXIV showe thst only
1% per ccnt feel they rre improving very much beceusc of
gnpervleary rsslstence, whlle more then one=-ntlf {{le° per
cont) inclecsed "some” improvesent through curervislicon,

The remninder (£7.7 per cent) clelimed thet cupervielon aid
rot help ther improve thelr tcechiar st olle It iz eprerint,

then, thry slmozt flveerlxths of the respondentsa focl they
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TsBLE XXIIX

HUKSER OF TIVES RECFNIRITD

SFKEO FUR P UCERVISION

Noe Of

Times Fumber Fer cent
G 143 07.%
b 8 30 12.8
2 14 G.4
S 16 7.3
4 4 1.7
4} & 1.0
ttore than O 6 Le7

Totels 220 1G3.0
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TRILE ¥IIV

RESEONLENTSY QUIRICSNE CoONCET ING THE
INVAGVENENT OF TLACUIRG Ti.CUSH
cHPERVI ORY ACZIITASCE

sprovenent

throurh

supervizion fumnber Jer cent
aech 15 17.v

eE
b

124 2l
&2 7.7

Lome

one
Totsls 224 10,0
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are recelving little help from the supervizors in improving

thelr teschinge Cne toacher wrotes; "In o situatlen the

supervisor is so veorue end hephezerd re L0 renreely be supw

ervision st oll.™ inother commented: "I like zpeclific sne

ewere =nd not =o nuch theorys (If've hed thot end tried to

epzly 1t), It sccxs & wasio of time to po over it in most

cones,”
Yneoursroment offered throngh ruvervicsion. How much

ae mapervisor?”

Toble XXV

engours;ement eare teschere recelvins fronm
ire they recelving “much,” “"some™ or “ponet"™
£hoes that one-third of the respondents inilgnted they ree-
celived "mnchf ecooursgenent, vhile 48.Z per cent indlezted

thelr szupervisor offered “some™ ecacourcrement, Cre«fifth

of those iavolved fn thie rtudy felt thet they were not ree

celving eny eneccsuregencnt et &ll, {oomented one responcent:

« o » thet valch I hed vez rather rrudgiesly
glven and ves usuzlly of very little helr. Ly first
yeer wes Jurst without esciestsnce of eny kind, This
shoualad be improved, .

snother steteds

The supcrvisor ehoald first of nll hieve the
right peresnnliity or use tecte There cre mony of
th=m who should not be supervizaors! The tost ones
¢ro those vho vrnut t0 wurs;ect helplul mesnsg enccur=
sce whore 1t ic most nenlced, prelre vhen it is de-
cervedy put theuszelver on an equel level rnl to fEX
vou for idees nnd help cnce In ¢ thile, . "kpovelts
oll" iz rever papular,

seeistence in discipline, 4re the ternchers reczelvs

In: very much help in recsrd to dlscipline? It sppeers,
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TLILY XXV

o i T
Iﬂ-‘l b ad:

iaount of _W

‘ngourae; etent aunber Yar cent

Much €0 2348

ome - 118 '46.2

tione 48 20,8
Totele 238 10G.0
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TapLE XIV1
LEOUNT OF 280X NCT 23CARDING LIfCL: LI:E
RECRIVES DY LIOPQRUENTT FuldE
PIEIR LUEERRVISCES

tmount regeived amber rer egent

uch

Lome

Lone 134
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from Tsble %ZXVI, thet ovcy cne-half {£7.7 per cent) 42 not
feel they recolved eny enslstance In dlzciplinery protlems,
ralle only L2 ;er cent indicented recelving "much™ ecsziste
gncce Heny rerpondents felt thut teglinning teachers es-
peclally neod psaistenve in disclplincry protlems, ‘£ one

teccher atetedd

I'vo geen young tecchers glnx too often rether
thsn be sile to exlm, losing out =cinly tecruce he le
not shle to understend the ednminleterins~ of lizelrllne
€Ty Mmensures, _

reeletenoe in steniardized tests, In Fedble TXVILI

vill be foun: the replies to the guextion, ".0o you recelve

eaalstence in utiiizing the results of rtenlerdlzed teets

r o

(1f civen) in improving instruction?” llere, L.7 per cent of
the resposdonts indicsted "mmch® arsisirmnce in utilizins the
resuits of etrncerdized tests 1n improving inetruction,

vhile 28.8 per cent indlcrted “gome™ csrletence, Tho ree-

meinine ©8.8 per eent replled ®none” to thls gue-tlon. Cne

teaher commenteds: <1 recclive {ine help for county tests In

Us <o iilotory esd Ue e constitution.” Ctherelese, not very

meny teochers mede strtcments one ¥EY or tae other in recard

to receivin: or heving e desire to recelye azsistonce in
thie metter,

trefersnce in recerd to type of supervlsipne L0

thet tholr eupervicors te

moat of the rerpondents prefer

spencrel” supervleors, or eiculd they b trelncd in eneelfte




TABLE XXVII

A&QU.:T 3? 1’«-— A-.‘I luc: I““x::rllv D Y T’I.e
B 1? .‘&;:‘m‘h = I‘: Ur LXDI iu *fofl ‘\.-.. JUT\—

OF ST&NULRDINED TESTC IN
IxPAOVING INSTRUCTION

tmount of

cesicetznce

recelved flgumber Ter cent
uch 12 | S 2
Lome c8 3846
None 128 £d.2

Totels 228 103.0




TALLS XAIVIIX ]

PARFLAENCES OF REZPONGENTI IHETHIu “Jkl =

V180ns D48GULL BE TOAINLED IN GERDDAL {sLL)
SUBJECTS O fiiCIFLIL 1 ULJECTY

“M—“_— s P T
Ffreferenge Kumnber rvor gent

General (sll) subjects 156 70,2

c8 27,8

tpecirie sablects




sreng?  fron I'sble XXVIII, it is spp-rent that most of the
recscnzents prefer & rupervisor treined 1o pencorel (ell)

sub jectz (70.8 per cent)e ‘upervisore treinel 1o srecifie
sul.jecte vrere proferred by £9.9 per eent. From thuls, 1t
vppesre thant moet of t.e tescher: involved in this stady
felt thet they lerrned rore in the lons-run {ron comecone who
could give them nll=sround eszistence in the verious esubleet
nrecs thsn from supervigory tranined in e gpecific sudject.
One $eacher stoted!

Conersl curriculum supervieors should bo vell
versed i the iders cnd objectives of supervislon of
gpeclel rubjects so they don't step on toes! Utore
constructlve criticiem rnd help should come from
supervizorec.

;d+inistrative sapervision, #ow much ersisteince heve

thore involved in this stuly been recelving from thelr ed-
ministretors in the flelé of rupervision? The results in
teble X2IX revesl thet 12,5 per cent of the respond-.unte in=-
dicrted they recelved "much® esslstence from thelr rdninise
tretor.e In most ocsecs (Che4 per cent}), "roze”™ ssrirtince

wtE lndicatea, ville J1.8 per cent incleated "noane” in engeer
to this yuestions One tescher commrted:

I think it could te irproved Ly hevins the
principel do tne supervlzions The principsl is
more lnteroctod.

;pnother strted:
lssrlne the pret trvo yeer:, voet help ceme

from the primcipel, sho maie reguler viglites +nad
rheld instividusl conforences. retael surervicor

S
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hed too lerge en eres to hendle end wes of 1little
or no asslisterce.

EUMMARY Z7RD INTERPLETATICONT

The obinions of the tescners involved in this study
ere sumnrrizod delow

1. A msjority (67,5 per cent) 1inllested the supcrs
visor should withhold sugrestions until the gunervienr hrs
apent et lesst onc perlod -in obrerving the cirsz, /ppercule
17 they felt that the supervisorst curcectlons would meen
mere to the reepondents after such observotion,.

. rost of tue recpondents hnd no objectlons to the
suservieors? teking notes in the classroox (62,4 per centi.

%o Approximntely three-fourths ol the resnondents
vero oltier tniifferent or did not deem it neceserry to e
notified ty the eupervisor vhen the lrtter decided to visit
the clessroom {75.4 per cent). On the other hend, 17.0 per
cent of the recponéents ilndicated they were dlrturted 1f the
sunervizor ceze witnout giving previous rotice. In esueh
¢nses, the supervieor =ignt ta-e special hecd to notify
terchiers who rre incliped to te &lsturbed by tnls procedire,

&, lore thrn three-fiftihe of the respondents pre-
ferrod orel suprestizne from thelr sup&rvisar.l nly 2.0
per ceni preferred writton eu-pection, It iz eppsrent then,

tant the cupervisor should confer with the gecchere retuer
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then lesve or send written coxmente.
6. iost of the respondents (8£.0 per cent ) indlernted

their bdelier thst thelr supervizor csme elther "to improve

ipatruction™ or "to help in £ll xeys porzible.,”™ & relntive=

1y fev (4.4 per cent) commented that the cupervieor crxe toO

*enoop eround,”
6. Approximestely two-thirde of the responiente ine

dfcrtod recelvinge "no™ or Just "occeslional pereorel cone

fercnces™ with the zuperviser after s visitstlion. In view

of the rfret thet the “individuel confercence™ vae considered
ty the respondents to he & very helpful supervisory eid, it

eppecre tant wore personel conferences richt be convidered

by the gupervisore,

7. Of thoce recelvins eriticlems irom the nupervig=
or, €3.1 per cent Indicnted they were of ¢ constiructlve
anture. The remoinder vore elther "alversze™ (7«8 per cent)
or were clnszeified es "neither” (23.7 per eent)s  Thus,
approxin:tely one-third of tue reapondents indic-ted they

sere not recelvine constructive types of criticlans,
8. Jost of tae respondents (£8,7 per cent) indicoted

they were epllored to rsk for gupervision, It 1s to be

noted, howcver, thet more then two=thirds of theze {87,5 per

cent} 414 not eskx for rupsrvision at ell. iz misht ceem

to indleste thot the responicnts d1d not feel It worth thelr

tine or effort %o warrant their ecsxing for supervicion,
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¢. Ceventcen per cent Indiceted they sre 1l-proving

*ruch® through supervicory zesletence., Theo remnining 03 per li
cent inslented elther *eome® or "none” in recerd to izprove-
ment throurh supcrvicion.

10, Concerrinc the emount of encouragezent offered i

by the sup-rvisor, 32.6 per cent Inélested raceiving "much®

encoursceient, rhile £0,2 per cent indiceted "roned The

re~cipder rocelved "somo™ encoursgerent, £ince encoursges
ment 1t-recognized cs & greast source of inepirrtlon, it
appecrs tnet meny teschers might be stimuleted Ly the sup-
ervisore offering more encourcgevent.

11, Cnly Z.& per cent of the respondents {~diceted
receiviny *much™ exsistence in dieciplinery problems from
their rupervisors. The mejority (57.7 per cent ) steted
*nonce™ In this reserd, suny responuerte reveecled thareugh
their con-ente thet they would retuer hrndle 2ircipline
problen: themselves, although It wre renerslly 1lnliccted
thet new tecchere cnould r-ceive €his pepistence,

17, 1Ia repsrd to recelvins sezlistence in utiiizling
the resulte of steplerdized tests 1o improving iretruction,
Cor por cent indlierted recelving “much” egzictence valle
£6.2 per cent stuted *nane,” The rexainder recciyed “comes”

13. Nost respondents (702 por cent) chowel 2 prefer-

ence for supervisor: truined ln genernl {ell) retner thon

specifle cutjects, Thls ml:ht te influcnced ty the nunber




of speciel subject eupervisors evelledle in the vorlous
schools., (o0:zslbly, ¥cre tho nurber of speclel superfisors
grest encugh to cover all or wost wbjectr, the ooinions of
the reasponcents mi it heve bren different,

14, Concerning the exount of supervision received
by the recpondent: from tnelr edmiciatrotors, 12,8 per cent
eloimed "such® ssristarce, while X1.0 per cent stetcd "none.”
ihe rerainier seld they received "some” secvletence in this
tespects Thix does not cecosserily mean thet the respondents
do not derire supurvisery escistence from the cdninlstritor.
nether, it mieht indlecte thnt wost edminletretors cre lozded

doen vith tco meny other dutles to glve enourh time towerd

supcrviclion,

T
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The teschers involved in this study were confronted
with the folloring free responce item in the gquestionneire:
*>losse stste shether, in your opinlon, supervision could
be improved., If 80, how?” There verc 16Z reasponzes to thia
item, some of these were nct gpecific enoush to be cetesor-
1ze4d, .

No ovttespt hes been mrde to meke gremmertieel or other
poszible corrgetions in the strtemcntz listed Lelow., 211
punctuation, such &s quotetion merks rre those of the respone
centse

In order to crvoid duplicstion of metericl, the follove
ins have been selocted es exaqplee of suggestions written by
the respondantses The guotetions were categorized snd sre
1istcd bolowe Jn ettempt toward e pertiel numericel summery
18 glvoen es a conclusion to thls chapter.

Supervialon should be specifie rnd precticnl.

In my situstion the supervinlon ig so vepue end
hephasord 62 16 scerccly be supervision et rll; there-
fore, nll of the gcod modern supcrvisory techinlgues
necd to epplye

The concral esuperviacr vho visits me most often,
just olts ~no smils, no frownt he Just sits. Ceosslon=
ally T ncer, vic tae grepevine, tazt ne thinks I'a 8
£604 tcechere




Yes, supervicion could be zore rpecific. The
supervision vres too generel to be of too much help,

fupervisore should e more avciletle,

Supervisors' visits sre too infrequent ond
vizits secm to tenleve no purpozes The capervicor
ects rethier ceclfeconecious snd often spetkz in broed
gunerelitiee rzther thon in nore specific erens,

_ cuperviclon coild certeinly be incraseed In
our #¢a0ol £lthou~h I don® telleve thet I wouléd like
the eltuntion ms vell, I heve eontrol of my clsce
to do with it ve I deelde tezt, I like inis plen,

I cen se:, homever, w.ere such esn errangesent would
ba {eprercus 4o fore inatences,

inpervizors should encourer-e teschers,

Yer, Having the zupervisor not be &
"gnoopervigor.” ievelop thu ides of “we id 1t.”
lieve cupervisor lenve hirs ncne off progrems end
clvin.- esual ereiit to all of steff, Use the w.rd
"plense™ more often, oreet steff with "salle.”
Iry to lesrn ens help teachers in thelr provlexs
in end out of school, ion®t chow fovoritism.

. numter of supervieore worked out of the
county officc = & nortrern centrel county. Ther
vere very helpful in indiceting nee technlques end
sporocches end perved 28 ¢ clenring center throurh
raich new 1ldece pessed; i.e,, if 8 tcocher cdeveloped
a new scy of introducing o sublject (soy "frectlone”™}
the su-ervisors hréd tae technigue written snd pre=
sented thea to sll the tesciers in the countye OF
perticuler velue end of & hi,hly conzendnble pro=-
forrional nttitude we=s thelr Insloterce that the
teecher vts plven full credit for the {nnovetlion,
Ltuch et ettitude, 1 belleve, =ade the tonchors feol
more edoperetive torwrd the supervisors rnd Lrou;hit
forth e nunter of ner idcss= for ell to use.

rypervisors ghonuld escirt new tencherss

I would heve certelnly velcomed my surervisor
£5 ofter s she could come the fir:t yerre I've hed
to leern from cyperlerce rnd sm completely inlepenient
in my clessraom. ilorevcr, nev £n: igexperlerced

21




teschara could lsarn & grect Jesl from cepadble supe

_erviﬁlns-

ryservisers thould be ~ore friendly.

tuvervicion 1e en importent ascre of both

izprovine inetructlion ss well s helping the temcher
in tucir incivlduzl proslense It should bte on on ioe
perronnl yet friendly vesis, ruildlpe teacher morele
£3 much e3 pozclble in oddition to mekincs pedegozlenl
susrortions in Zeviecsg snd tecunlgues, It rhould be
purely on & technienl, supcrvisiopsal brsis ond no sd-
ministretive nualities concerned with 1it,

fuseryigore =4honld offer ~ore constructive eriticis=sz,

In my orinlon, a ¢ood supervisor lg friendly
end meke:s you ferl ss if she ie intereste? in helping
ysu to improve rather then haviny finding feult end
flews oo her =21inm. Che should give much constructive
critlcelen, but Tfeel frece to sive sugre:sticns vhere
inprovesmont is necded.

{upervizors shoull pot check on, or rote tenchors,

¥ore Cefinite helpe in cupervieion could te
civen, Yost of it seexs to be molply & "checklng u2”
procecs,

Generel cupervirzors could be of help if they
didn't cerry teles to get tecchers in troudle. FVEry
tize I 28k for help, I recelved o tawling out »y the
principsl for montloning school protlems, & vise
eupervisor shouly be o better meiletore Ailro, Bot
make up lies from e word or two seld, thet geve her
en eatirely wrong conception, Golpg to trusieer end
t&.}king egelnst tecechers, Thelr Job should be t0
meke uynderstensing betrecn toschers, trustees rnd
principsls, not to teer down r perzon's reputetlon.
I'n retting to the plsce 1 don't trust supervisdrs.
Thercfore, I haventt anything to sey to ihem shen '
they cnter, onl: the cuctomary courtesy, to keep Whe”
from getting core,

lage fupervicion by the edministrator,

1 need

P : A "1eld
1 I em now in the temoninp fieldy I AN

help cesperstoly, Uy edministretor helps more
does my supervizory
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peercesing cupervisor's territery.

I vould ruy thet 1 the supervizore hed ¢
excll Ccistrict t5 eexrvice, they could <o e daticr
Jobe ine lsst yesr woe very hielpful end very
poeitive,

cuperviesion 1s not perfect £o could be ime
prove’:, Cur supervizor has 200 meny schuolz tO help
to be swelleble s much es wo et our school fecl ve
need her.

liecegnlity of spending zore tlzo elth tczehers,

In the county eystem, yes. Flrst, li:skten
the losd of the cpnzultent, ~econd, heve the con=
cultent glve sdegusts timec to avery teecher, B3I«
pecielly new ones, wietber they seez to be cdejuste
or not}

fupervisor should exercise interest in the tencher

es oo individuzl,

she rhould heve "geod trste~ in the toachers?
belne, rether then teking cll of the wind out of her
ssils, A teocher will strive much harder for im=
provenent 1f she feels thet & supervieor belleves in

her,

Yos, I en sure 1t couléd be lzproved, Lty teking
en interest in the indlividuel terchere snd thelr
problense

lilfher ggaltricetions for o supervisor's certificecte.

new &nd ineaperlenced teachers could lesrn &
greot cewl from capstle supervisine, Lapervisores
should cefinltcly heve teught et leest tup youreldd

Txcessive theory in ruvervizion.

I think supervision im gsaercl {2 poor. Iup~
ervigore ere too fer frox the clescroon teeching
gituction end deal too much in thedry.

fupervieore should crrenre for inter=-cless yicitation.

cypervizor should be w®illing to teke cless tO




poernit vislts to other roors or schools, Jupervicor
{r erll et nll

ehouls be & hoelper, not & rete rheet,
timosy personelity such Es to enesare~e torc:cre toO

use supervision,
Supervisors rhoulld mrke provi:-ions for vore teaching

metericls,

The more concrete ¢ egugcervisor crn be the
In other vorce, inctesd of genernlizrtions,

detter,
1ist polnt by polnt rhnt ther me=n cnd rlve numerous
exanples, Surcest mutericle end brins in materiele,

sttitudes of runerviraores,
Some eupervigors think they know everything
. ome

end thelr vey, end thelr e£7 2nly 1s correet,
fcel ¢ echaelule —uset be folloved to Lho lettere.

e » ¢« b7 losing the g0 oftcn "ctiitde of
superlority” enc glvins "preacticrl™ help.

Supervisors should ssglet in dirsclnline protle-s,

I fecl thnt young teachers (te-inninr firet

yeer) €0 not hrve & felr trlel, 7The first ycer
teccher is Judrced mainly by the ebility to ~elntais
dlcelipline end in 2eny ¢rses hes not lecrned the
meehrnlca in rny enrriculum élesz or from supervisor

or frox the prizclpel,
Flesed psttit:deo townrd rudperviaion,

: Teechers' rttitules towerd supervle2rs erce
vlesed by formar poor eupervision, so nre very often

kerd to help,
rervisors £hoild provide more instructlionsl

dbulletina.
Teecher: necd inetructional bulletins on how

to get the zmost out of the testing prosThtie
sore definlte written instructions outlined

{n o dulletin, etc.

¢4




fupervlcors should make tetter ure of diccusrclion

gommitteesn @

Depoartncntel meetines Instec! of genersl
faculty meestinrs, 20rse peresonzl help sith rpecifie
gltustiones ioro uce of group c¢iscuscion rnd Dlrne
ning. 'efinlto uee of results ¢nd recommenictlons
get forth by coxmittescc,

Sunervledrs shouldl seclet tenchers vith children of

yery low I. 4.

tore practlcerl essistance in providing meaninge
ful work for children of very low I, we The mey beloas
in speciel trainin clasa but emn't get in, due to
crowded condltlons,

"nity of puirpare emenpet guvervlirors,

Eupervisicn would be improved end =jprrecirted
in & county vaen the phillosoyhy of educntlon of the
county staff is cloerly diccussed; vhen there is
unity of purpore vaong the supervigors end ruserine
tendent, end vhen personnlit: friction bLetwcon rupe
ervicore snd eiainictrrter is not imisosed on the
tcochers, i00r humnan relations preclude benelite from
s suporvisory prosrem. I chould expeot supervisore
to ko®ep up with current trende oni to te clle to ilae
cuss verious especte of taeze Ia rolstion to lerrn=
inz =-even Af the currest trond is not erpecielly
fesnitle for =zn leolrted district,

Sechediule of hours ryaileble for coneultetion.

Supervisore cen list bours taet the; heve for
congultztion., Ltotcezent Ly sudervicors concerning

L

gencrel principlec of depertmant oucht bo riven erch
teacher,

I feel ¢ definite rscnedule sanulé te providel
g0 eg L resch ell ¢t lecct socetine Surlnr the /eEY,

Superyisors should kecp onut of rolitlies,

In our ceae I think our superwvisor for lest
yoer ¥a¢ more of ¢ paliticlen then ¢ surervisor.

5
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Abolish supsrviesion,

By rldding of it entirely., 4are we nrofessionsl
peopler Lo doctors or other professional people hnvo
to atend for £ll of this nonsease? j.2ther than heve
8ll of this supervision, the ctate ¢nd teacher treining
institutions shuuld tetter screen crondlcdutes rnd have
more rlgld regulrements ec £8 to keep undezireblon ot
& =inioun in thiz field, ihils vrould further dent the
teccher suprlylll Once egeln it tecomes en ndainls-
tretive problenm, If the terchers were »eid 5 lezent
1livins vmce, nany nore crndidates would rttemct LO
enter our "profeccsion,”™ /dzinlstrctors zhould vork
for batter torgher waresx rnd stert Ly ridlin- of tiuls
suporvisor frill cr errses, Too expeneive rnd unjurtie
firtles 10 o, the vory erux of iw-rovingc irstruction
end the bettermant of child welfsre 18 the rtinlnment
of excellunt toaschers throurh more rirld retenlnrde vie
better teacher aelories, rot throuyh cores end rore
raupervieion,”

iscelleneous conents, Hany commente contilined

more than ono suggestione. The follovins sre typlenl ex-

exples of such replles,

i® honesgt rith policy iunformstion, s un-er-
etending and helpfuly be open to surrertions, opirlone,
end problemsz be huz-ne rnd ect 28 € prrt of the
feculty; poscess o rlessent, hepry personclit,; te
evellrble to the feculty rnd studente when needel.

Lefinitely 1rproved ty: (1) ecucre:ting veys
end mecnsy (Z) elvin, eresletence on projectr, etc.
{3) visitetions =ore often; (4) more cooperection end
understendins of prodlenma fsced by teccher.

Teeehor ricd notericl dlezlered; conduet cless
period et specifie! times; encourerezent 8 well rs
eriticisn; vislt from the supcrintenlent of ecnuols
bl-annuslly.

Ly supervisor ¢ives ze £ prest denl of help
by enswerins eny gus:tlons 1 may heve, holrin: to
gee thet I have cdenjuste surplies end by =rkines re
fcol every time 1 sce her thet I ex Jolno on fmorte-

ent Job well,
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fupervicion in my sttuntiszn iz setlisl:ctory,
es is our rupervicor, upervisors ©z "connultente™
would i2prove thae riturtion of those not an forturnste

es I,

iy supervisor iz gulet, celm, »nd k1:dly -
&lweys recdy to nelp, licver crtticizea - 0only
pugrests, thet better con you get?

In Cocunty 1f vo heve eny proulexns ve
drop the edasultent e penny post cord, rnd he elther
¢omes out O conds un helpe.e Snce » month ve hrve 8
Eaturdey mornin, rorke-ehnp e€nd vir tho penny post
gerd xe send In titles to subjects ve vould like
discursed, It iz rll ver: helpful,

A sumaary of the rercondenta’ sus.o-tinne on how sup-

ervicsion might be improved is tsbtuleted 1n Trile “iX,
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vuporvisors
Lunervigore
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cuservisors
rete

The tdxinlistretor

should te more evelleble
ghould upcoursre tegchers
rhould rpslst nee teschers
should te more friencly
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shoull not check on, oOr
teccners

should do the super-

vislng

iuperviszors

ghould rpend more tise elth

the teecher

‘uperviaors ghiould ot heve o much
territory to cover
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by the

gupervlsor

Jupervieore

in th

ahnuld excrclee oore Interest
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T/LLY XXX (continued)
L0Y WA G TomL L ® UGNTLIINT ON
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Tines
sygrestions ¢ntlioned
uu“ervitorz should mcoke provivions
tor morce teechings meterinls 4
oo much "¥noveit-nll" or "supcriore
1ty” sttitude 4
cuporvictors should rerist fn dig-
eipline problease -3
Tenchers ghonld get over belng ticsed
¢snecernings supcrvislon <
cupervieors thould provide more {n=
structicnel tulletline 2
cupervisors should meke better use of
diecucsion cozmittecs 2 i
Luperviesors snould help in edxinlster= %
icg tosting progrem 2 ;
gypervisors should nsslist in pleanine work 2
“eetinge should be conducted by euparvisor 2
cupervisors rhould eszlst tancuers with
echlldron of very low Is - <
Unlty of purpose &mongut gupervieors 2
Lishten the "loe=d™ of the suypervleor 2
cupervisors chould llest eehc 3ule of houre ;
ave=ileble for consultation £
Keep clescroom obzervition st & minizum 1 }
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Sunnory

In the precedinr chrptore «n ettenpt hee heen merde tO

rive a detriled enrlysie of the datrn recelved from the quer=

tionnelire,.

The followlng 12 ¢ summery of thls Zrtes

As % iLererintion of the lorchers kescondingy to the

wuestionprires

l.

2.

4,

Ihirty-three end four-tenthe ~er cent of the
respondents teurht ten or rore years, Tualrty
enst elgntetenths per cent tsucht one to three
YesTcse

Orne of threc inticrted teececnin in multlirreded

clecszea,

/p;roxinactely one=-nrlf of the resron’ente pHrsess

the Ceporel TlementeTy Credeatirl, shile & totel
of 23 per cent irndlceted posscialnp Umerperer Or
vrovisionel Credentinls, Teenty=five rnd elrite
tenthe per cent irdiceted neving no degrec of
rny Lyroe

Logt ¢f the respondente indicerted tecehinr in
schoole of less then flve hundred enrollment,

with Z21.4 per cent tcechlns in gchools cof less

thrn one hundred,
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Se spproxzimctely en egual nurber of thae supervi-

sors of the res;ondents in tiiz ztudy oririnrte

from county and ¢ity offices,

6, l0et supervisory vislit: vere of thirty minutes

gur:- tion or less,

The Tenachers' tatinre of Certeln lucervisory Teche

niguen:

1., Surervirory technljues, renked rocordins to

cv-1lability, weres

L 1

b
Ce
4.

L.

‘he
1.
Je

Ke

Cbeervsticn of tcschor'sa work, 77,9

per cent

Individucl conference, 70.4 per cent
Constructive critleclsm, 67.1 per cent
forkehops, 6U.8 per cent

Teschers® mectinre, corducted by super-
visor, 5.1 per ceat

vrovieion for terchins mrteriel, £7 per
cen?t

Hel=in; vith courge of rtudy, 48.1 per
ecent

~{sougsion conmitteer, 44,7 per cent
telp iz plonnine work, 42.1 per cent
List: of profersionel re~dlns, 1867
per cent

Croup councelline, U8l per cect
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1, {nnervlieory dbulleting, 36.L per cent
@me Hely in edzinleteris; teats £nd mesaure=-
rents, 1 per cent
ne rsnels :nd&for forume, IN,I per cent
Ce fupraestions for fleld trips, ZCZ.% per
cent
pPe Lemonstretion teneain: dy the rupervl-
sor, 1C.4 per cent
qs Arrangiag for visitire other teechere,
10 per cend
re Lempnetrations plenned with supervisor,
glven by the tescher, .4 per cent
#ény rsepondents replied they <1d not recolve
essisterce in the ebove nesed items, (I thore

not recelvins this negsistence, the followlng

wore inilcetes a8 most desircdbles (in order of
renk)
g, Constructive criticies, 93.% per ceatl
b, rProvirion for secchiar =utericl, 8%2.%
per cent
c. Indlvicuel conference, TCUeT per eent
¢, Arrengins for vielting other teachere,
67.5 per cent
e, Observztion cf teecher's wark, £2e7

per cent




o

h,

%

Se

of erertest vrlue soret

1C3

esonetretion toachine by thoe cujervie

sor, 7% per cont

b .
ES

orkzhoys, 7.8 psr cent

iielp in pleanins worz, 74.% per cent

Liets of profecsioncl recding, 7367

per cent

The eix technigues which sere inilorted to be

{in order of renk)

b

de

e,
fe

4.

being of no velue.

Arrsacing for visitine other tecchers

Constructive criticia=s
trovislon for teschins moterlisl
e~onstratlon teeching by the supervieor
Individarel conference

Hlely in plennins work

some suservicory teshnicuoc were letelled s

Thore recelwvings the hisjhert

per cents of "no velue® were:l

8y

be

C.

Co
Co

cemonetretions planned with runerviedr,
glven ty the tenchcer,y, 1L.7 per cent
Feaels end/or forums, l4.{ per cent
‘uservisory bulletin, 11 per cent
~{scuszion comsitteen, 10,6 per cent
¢rousp councelliny, 1C.5 per cent

ohzervetion of teccher's work, Fe9

per cent

) %
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8s Using o point vnalue on »ll ftens listed, the

responients Indiceted the follovine to have

" peen zost helsful: (in the order of rank)

8e Inlividunl cosfererce

be Constructivec criticisne

8e Arranring for viegltinc other tenchers

d, Provielcn for teasching materiol

e, .euwonstratlon teeching by the supervisor

fo .sOrkeshops
reachers' L.esctlions to Cther Supervisory Technijues:

le & emejority of the rezpondents Ilnllceted thet

sursestions should be vitaheld until the super-

vizor hra epent =t lesct one period ln chrerving

the claegs,

£, «ost of the rescondents hed no objJections to the

supervisors?' taxlng notes in the clewsroom.

3. aAprroximately three=fourtas of the reznonients

were elther indifferert or <id not Jcenm it
necesesry Lo be notifled Ly the gucervisor rhen
the 1lntter declded to visit the ¢log:TJ0Me

Inroe=fiftus of the respomicols preforred orsl

4.
;ﬂly L0

guccontions from tuelr gupervisor,

per cent prefcrred sritten currecticnte
¢, In inclcatling tnelr o:indcns concszrning the
primery ef=e of supervieors, rost of the

g s e bt l———

|
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resyondentr irnlicsted thelr sipervicore co-e
efther "to im:-rove inctruction™ or "to help In

s8ll weys poeslrle,” ¢ fee {&.4 per cent) indi-

erted thint tho eipervisors care to "snoop

ground,”
Cf those recelving erliticiscs from t:o super=
vieor, €2,1 per cent Intlcernted they were of ¢

construstive n-ture. Jpproximstel; one-thlrd

of the respen.ients iandlecoted they vere not ree
colvirg conetrauetive tipes of criticlen,
{1thou~h owat of the re:ponucnts wore cllored

to ssk for supervision, more thrn troe=thirds
Indilentoed they @14 not requert thle nssiatance,
In recerd to the Lrproverzent of terchlin: rouen
superviaary csalstence, 17 per cent 1nlleected
improving "such® while 07 per cuent inileeted
elther "ga=me”™ or "nine™ {n re-srd to i7prove=

rent throusrh zurervision,

Thirty-three end slxetentha per cent of the

reasondents 1nliceted recelving "-ueh” en-

couragcrent froz the supe:rvisere The revsine

In- 66.6 per cont recelved elther "some” or

no encoaurnpoancnte
snly E.& per ciut of tae recponients indiceted
2 1n discliplicery

L

reeciving =ruch™ ssslstene
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problens from thelr cupervicor,

1l1. Ycst re=pondente (70.C per cent) showed &

nreference of rencrel gupervisors to epecicl

supervisors,

12, 1In indicetinz the emount of supervision re-

celveld by the resrcondents from thelr sd=inis-

tratorn, it vor fourd thet 12,3 per cent

claimed "ruca™ asslstence vhile 1,7 per cent

indicnted receliving "none.,”

Teachers' ugrestions on How ‘upervision ight i'e

Izmproved
1.

spondents, the ten most populer wered

Of the wvsrioue surrections offeread by the re=-

(in

order of renk)

b
Ce
d.
B
f.

Lo

Cupervieion should be more epecific nnd
practicsl

cunervicors should be 7ore svnlleble
fupervisors ghould encourere teechers
Zuperviegore should ssclet nev teemchers
crypervirors shonld ba rore friendly
~upervisors should offer more construc=

tive criticiems
ruperviesors should not checx on, OF rete

terschers

e ke s o A ek
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he The rdxirietretor rhould do the sunere
vieing
1. :uperviicre should pot hewe €0 much

territory to ¢ouver

Jeo iupervieore shiould spencd more tims wlth

the terchers

t:ego - erdationn

The rindince of this study lesd to the following

reco-mendationsy

1.

1het, due %o the lergc rnu~ber of inerpcrienced
end upqualifled teechers, the rmost competent type
of gupervisor =~uzt &nd thould e avelletie, IT
taese teschers vere cthovn the velue of better
suzparvielon, they rvould be chle to eccept :uper-

vision es e profosralonel rocources
Thet the supervlisor: loed be cecreszsed to the
point whero zore time coulc be gpent xith cach

tescher, 1The indiceted lemgth of thirty xlnutes

or less for r superviscry vielt eppenrs rether

ehort for eifzctive eupervislcns This vo0.ald rleo

help towrrd & Letter understensing Letreen the

tescher and the supervieor,

Tnst euperintendents, edzlnlstretors, sapervisors

end teechers cocperstively plen supervisory
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prosrenas whoreLy tenchere vill reccceclvo the type
of prrcticsl cseistencn most desired 4Ly them in
their fndividusl sitnstisna, *t precent, the
date Indicate thvt meny teacherc are recclving
somo supervisory alds coneldorsl unnececsary or
gyndesiretbls to theme Othare indlert-4 they
wvoull liks to bo recelvirg certain tyres of
nsaistance 1ot svallesle $o thoa ot the present
time.

That supervisors ettexdt to hold more rersonal
confereuces wlth the tecchers fter 2 vizite=-
tion, The dats indicste thrt mouy terchers tre
not reecciving this assistesnce, whlch res cone-
siderei by & very hicrh percentese of the reapone

dents to be very deslreble, Lurins these con-

feronces, there is e need for the cupervisor to
plan cooperstively with the teschsT,

Thet s1parvisors raxe intervizit:tlen srrencas
ments for tcechers, Ihe cata inifcote thut

meat of the respondents ceslre such esclstarce,
yet very few heve thie oprortunity.

Thet, throu:h tesg cretrrinin,; irstitutions end
ip-gnrvice tyrainin:, e more litersel fecling
tovnrd cuperviesion teke the rleoce of the prescent

biesel ottituder so miny teechers clrpley tovord
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the suservincr,

Tant the lernl credentiel ruthoritlices lnvestle
gnte the poseiblllit- of revisine movrr of the
rojulre~ente for the tupervicion crelentlel,
“hieg nlisnt laclule «238itlounel lnescrvice eie
reriencs, crreful serzsnfn: o potentlel cone
diirtos, sclectiors mrd. from teaghers ol proven
eyYility «nd a velleplrnne. prosrum of preeser-

vice troeinin-e In order to lnu:ce the hert
prospective perroruel into rurerviclon, *

solery seneduln corzencurtte to the po:xiticn
raould te esteblisned,

Thrt, reeordins to the Clodinrs In thir etudy,
sucervitorsterchier relstionships rould frently
ve improved If the type of rurervision thes re=
celve? vere rore frisndl., cooperetlive rnd prec=

ticsl, The 4ztm Inslcested n leslre for con=

ctructivo eriticire2 end Jefinite sur e tlons
townré the ionroverernt of teeciln. T™his,
however, must be done in fn emleflle mMr ReTe

renc-ere inilesrted rorentment tov:rd veine

wEald™ yhet 1o $De

2h, | Be SRR O, SEaWr o L oy o Rl
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Lesrdr to further stuly,

It 18 rccornized tart there were mrny lizitrtions to
this studye Jlnce the gquestionnalre vsns rostl, corfined to

tezchere ettending the summer resclione £t the Lolless of

the i'ecifle, thsre $¢ 1ittle doubt that ~nny rrees in Colif-

ornla vere not preperls roprescnted, Ihore vere rirervisory

croctices not covercd In tula study vhlen wleott be tekern

into consileratlzn in ¢ further stuiv, feln- 1i~ited to

ceriercl supervislon, rno sttemst rre =rde to study tie re-
zcticns of tenchers to rrecirl surcrvi:ors,

There i1re revernl rusctlons ehich cuild terr further
canslderrtions 0w &9 the responses of tonchers vho hrve
tzucht for mrny yeore compere vlth thiore vho huge regently
eterted In the teeculing profes:ion? (h+t rre the r-caone
mare teechers do not reguest supzrvicory cesirtarce vhen
they zre per=ltted to <o 07 o mcet of tho rejuerte for
supervision ecmc from teecchers In onee-rcon, fir le prrded

or rmultigreded zehcols?

If the (ool of lxzproviny szupervisore-teecher relctione

thips 18 so te eschleved, then the orinlon: of toechers
towerd supervircry tecanl-ues, their dealrcs for heving
ecaltionel rervices, rpd taelr suge:tlons for improving
certzln prevelllins- conditlone zhould te conslderels

furtber studr; :louls inslule gdiftionsl gnectinnr end cover
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a sampiins of temchers over & lerger googrephlcesl eresn,
b similer etudy of supervizors® opinlons would acd

|
much to ccaplete the pleture, hucn e coxntlined study would

|
clve more couplete det« of thie importent sres in educsation,
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A (TETIO NALRY CN SUPTRVIZCHY TECINILUES

The purpore of this questlonncire 12 to oLtein teagher
reanctions to Cencrrl . unervision, The dste will tc ured in o
general study of teecheresupervisor relations,

Fleese rcnl the rollosing instructione Vefore snsxere-

ing tho questions,
In your erce the titles Counselor, TeAcherencaiste !
i

1.
ert, Consultont, etec, nry be used dnster., of _uprrvleor,
{lesse consicer the sdbove titles synonymous In ensrerings the

quectionnelire,

P, %here necesrery, plesce snsver in terms of this
last schcol yerr. (Uzamples; 6, ©, others) Iy
2e levesber, thic guertionnelire eskze for inforaction |
perteining only to renernl surervisiun., (7Theo eupervisor
res»ongitle for ez-lstence 4in Lesic echool sitjects) .

SECTICH 1.
1. Nuzber of yeers tesching experience ¢« « o o o o o
2, Crede or gredes you teught the lsst school year . !
Se Crcdantlal&s) held ¢ o ¢ ¢ o o Gererel Zlemcntcry !
Erneclerl {masic, etc., =pcelfy )
Imerrency
Frovielonsl
gther (ereclfy)

Lerree N8l8, o ¢ ¢ ¢ o o ¢ 0o ¢ o ¢ ¢ 0 o o @ ?gne

€
Cther (5peclfy?£ e %
5. HNuaber of ysers under supervlsibn ¢ o 0 v 8 0 e f
6. XHurber of stuilentz in school {epproximete) o« o o il
7. Sex of supervizor, indifafifg.n?w?ef ?r.efc?,.ﬁgle !
Femrle

nore then 058 o o ¢ »

5] =14 wyour fenerzl supervicor comne from the citg or
* coungy office =~ or both? Clty County “gth
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Averere lenpgth of vielt {(eparoxtmnt 1=k
minutes) ® & 5 o & » w8 @ ¢ ® 8 o @ : Tl;'fr.of

Ve
SACTILLG Ll

The following trhle contulnr ¢ 1llet of ¢onTon cuper=
visory technijuss, i'lesse ciueck the 1tez: In ench o terory,
nder ;.ank, celoct only tarer 1tema consldered nost el Lul
to you end renk thea in thelr ordir of {rportrnec, using
the puzbers 1, 2, Z. '

Yelue
to you

Technijues snd/or .0 you receivel I not ot}
procedures used ty |thie t;7¢ of }Jwould you
the supervisor, rupeorvieion? 11ke to? o

O
G T
[

e
>~

T
-
o
Q
-
"
-
P

1. Individunl

gconference
fe ~eonstration

———

tceehing by
the suporvisor
3s iLatonatrntions
plezned »1th
supervisor, glven

e

by tescher

iy o~ o

4, constructive
criticlers

e iielping =lth

-
courze of study v
i

8. tOTkeshope
7+ Group councellling

1, FProvislon for
teaching zcoterial

9. idpcuscicn _
comnitteee :

1G, lielp in
plennin;. work

11, lelp io zicinie- .
! i

terins teste end
mesgurexentsa

R A i A—r > - - = O




121
yeLlds
to you
Techniques end/or +0 701 reccive|If not S "
procedurer ured by *hls tyne of avild youl :
the euperviror, supervislon? 1iks to7 { ¢ v
sle ] 1ol
i A I R
T | ufiie
Yeo 4O Ten| «0 L
1z, Otservation of
teacher's work
13, lLists of pro-
fessionel resding
14, irrec. inr for
visiting other
teschers
15, Tenchera' mecte : )
ings conduceted . #
by eypervisor
16, Lazsestions for
field trips
1?2, renels smd/or
forums _
1, fupervigory _]‘“
bulletin
19, {othser) I
-2':1'. (Otber)
ERSTIGH 1XT.
l. ;ouléd you rather heve the rurervigor crend st lecst one
perlod ir observing teforc mrkin- gaccestions?
i 2 R T o U o
Z, L0 you mind the supervizoras' teking notes?
) M 524 i) & P Ty
3, Lo you tnink that thc superviror rhould let you znow
eheed of tize concecrning o pending vielt? o
Yi:s =9 3. B b &
4, “oex 1t “isturd you ta huve & supervisor viait'ygg‘:ltn-
out previour notice? RN (RN S5 80 3 U
B, thet type of su cestions do o1 prefer? o
£ AITEE L. AL ol SIu OF Bl

A




1z2
6. In your opinion, vhet scems to Le the rrlvary cln of
gour supservisor? (If neccesssry, check more then once)
ne To necurc & rotin - of you ce r terchor
be i0 improve dnstructlon o o o o o o 0 o
Cs "Just to vielt your €lres™ o 4 0 6 e e
Qe TO "cRO0P AYOUNU™ 4 6 6 @ ¢ o ¢ o o o____
e, 10 holy in 2ll woys posclbleo o o o o o
f.(ot?’ier).. e ® ¢ & & o & & & s 8 0 »___
g.(ot:‘-.cr)... ® ¢ & 2 o & ® ° & ¢ o o ______

7

8o

)

e

)

could Ye irproved, If ro, hoe? (In very briefl

tre percorel confereucor teld slth you nfter the vieitne
tions? QC3 LI RallY . 230

ire the criticisme usuelly constrictive or rdver:e? (check
one) COnTRISTIVS: N £

.- . tas e

SECTICNH IV,

In your systexz, nsy you rgk for curervielon et rny tive you
sish? vES Sors

How meny times Ald you sck for supervieisn lest yctrg
{LIf ellowed to 43 co) If none, plesre irdlcate t7 0%

In your ozinion 1s the zupervision y.a rre rgvcivinr help=

DR % '1:;-:”

ing you lxprove your tceenlnp? iz B o 5 —

In your opinion doez the supervicor offer you endIrLe=

ment ? iWiE B A B —
To you recelve eralstence concernlan éfecipline?

riaeasie A P
e i

Lo you recelvs eseistrnce in ytillzin; the reculte Or,o
stenderdized teste (Lf clvea) in 1?Pr°’ith;ﬁscrucfiff'

esr g e
N IS e O e - v s

Lo you prefer n supervisor treined In genersl {ell) eub=
Jocts or in specific sutjects?

GE .t 4 U5) YTREVET CFLELRIC <IN
Loss your edzinistrstor help in rupervielon? —
:;31;. v e — s i

; p— 3 an
: wetsore in vour oplnlon, cunervisio
Flezte etrte wvactior, 1o : o A EsE, §
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BLLZENTARY ECHOLL EUVLERVIGICN CRELZRTIAL

{From Celifornis - dministretive Code,
Title &, Iducrtion Code, ’rticle 45.)

4368, Applicetion, 4n sppliernt for the elerentery
achool cupervision credentiel shnll comply with the pro-
cedure pr.scribeﬂ for ecppiication {(Uvegtion 2C1), end shall

heve corpleted & progrem including the following minimum

requirezentss
{a) rossession of e vslid genersl elementsry cre-

denticl.
{d) Two yeors of succescful teeching eaperience in

the elenentery schcols, '
(¢} Twenty=four cemestcr hours of uppor divislon or

graduate work in cddéition to the holding of the genercl

elescntery credential,
{d) The undergrrduate or graduste trsining shall

{nolude sork in the foclloxing subjeet groups?
(1) Principles =snd prectiocs of curriculum

eonstructlon and evaluation.
(2) Heasurcment and apnraisrl of etucwtionel

echiavement ené sptitudes,
(3) rFupll personnel, counsellin= end puldence,

fneluctice tochnigues and practices of chlld study

end perent educttlon.
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le} Coneurrently with or rubseguently to teaching
experience, the graduszic OF updergreduete training rhell in-
eluds vork in the followirg subjeet groupe, ircluding
directed flelé work of ctuch ¢ nsture as to plve ths eppli=-
eant Cirst hzond knaﬁledgo of provlexs end 1ssues s they
exist in the publle schooled
(1) Crgsnizrtion end edminletrstlion of eclemens
tery achools.
(£) Supervislen of insiructien cad curriculum
in ths elezentory schoole.
(£} Elective courses in genernl or profeasionel edu-
ostion to complete the totel required pattern of tralning.
437. iuthorizetion for Service. The elomentery
school suservision credentiel suthorizer the holder %o
supervise instruction in elexentery zchoolr.

78, Terme Ghe elewcntory school supsrvision cre=-
dentiel mey o isrucd for & period to correspond to tho term
of the brele tonching crcdentiel held, except tiart wvhen the
besic credentiel is on unlimited ercdeutisl or 11fe diploan,
the initizl elementory echool supervision erecenticl may be
issued for s period of five yeers end may bte renoxed for
poriocds of five yerrs ln eceorissce with provisione of

Caction £02.
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