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There la ft feeling among taechcrs end supsrvl^ore 

ellke thet eo-cethlag; should end could bo done to improve re­

let lonthlp between these tvo croups of pr of c.o atonal vorfcers. 

Xerchers Interpret supervision In various vrye* Xhl* 

ic true because of the differences in reckground, train!:.£, 

end experiences rmang the school personnel* ^-ome teachers 

realise thct good supervisory techniques Involve the stlnu-

letlon of professional grovttu Othera give e eigh of re­

lief vhen the r-uper visor h* c cone, virile so-te te&chcr; lo3k 

upon tae supervisor *•& rn Inspector vho is concerned only 

in seeing thct their teaching blueprints nre carried out* 

TMe breedth of interrelation of supervisory service le, 

in itself, evidence of need for greet.r understsn-In,; 1-.-

treen teachers fnd supervisors* 

bupervltors ere knovn by various titles: supervising 

tcccher, hcly in..- fctftcher, coordinator end consult ant, to 

mention c fer. However, xcmsralesr of their titles or sit­

uations, It is the, function of good cupervlsion to be con­

cerned constructively vita children, teachers, en; others 

vfho help those children end" tneir teac-ers grot. 

: hlle K-sny teachers are anxious to seek tho help of 

the supervisor, there arc oth.rs rho arc not ready to nccspt 
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the supervisor as s ooneultent* Kyte1 stated that e teacher 

should he able to go to the supervisor el thou t en 7 fear vhet-

soever* 

the Ideal situation In supervisory relations la depen-

dent upon many factors* One factor for consideration la the 

relationship bat seen the teacher and supervisor* tinder ideal 

situations, the teacher and the supervisor work together her* 

ttoaloasly to hatter nest the objectives sat forth In an edu­

cational program* this implies that the teacher vises super­

vision as another instrument of teaching in vhlch he can 

better fulfill his alms* This further implies that the sup* 

ervlaor has bean adequately trained in rendering the desired 

ssrvioes to teschars* 

It is evident that if supervision la to be carried out 

successfully, a friendly, confidant relationship suet exist 

between the supervisor and the teacher* Accordingly, it 

night be desirable to Isolate, examine, and evaluate certain 

common supervisory techniques* 

1* T3S PHOSIMS 

Statement of the problen* It use the general purposa 

of this Study to make available to those interested in the 

1 George C. Syte, •This la the Kind of Supervision 
Teachers belcoms and Appreciate** The nation^ school*-
48IS3, July I9sx# • 



a 
field of supervision s summary of teachers' reactions to ear* 

tsls eapervlaory techniques* 

The epeclflo purposes of the study erst 

1* To make a statistical study to determine whether 

elementary toaehers are receiving constructive aid from the 

general supervisor* 

2. To survey the relationship between the tesohor and 

the supervisor* 

3* To determine whether the relationship between the 

teacher end supervisor sen be improved* 

4* To sake raoosnendwtloas on how to Improve these re* 

1fitIonships* 

la an attempt to seek answers to the above* the tesohere 

Involved In this study vera asked to ensvor questions oonosrn-

the following generel topicst 

1* k description of their general educational and 

teaching background* 

2* h brief description of their teaching position* 

3* Their ratings end reaction# to certain supervisory 

techniques* 

4* Their suggestions on how supervision might be Is* 

proved. 

Importance of the study, TOdey* California schools ere 

facing aony problems* Pith the great influx of people to this 

state* the enrollments In most school districts haws increased 
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tremendously. In many cocoa, this has resulted In e aire 

leek of educational facilities* At the tine of torld sar XX# 

many emergency credentials vers issued by the California 

state department of Education. This was due to en *oute 

shortage of teachers. today, this shortage is still in eel* 

dance, *itb the result that there i« a large number of elea* 

entery school teachers who lack the necessary quallflcations 

for reeuler credentials. In Ties of the problems, the role 

of the super el aor would a* a a to take on greet e* Importance. 

itttb the growing importance of supervision, whet cen be 

done to improve teachers' attitudes toward accepting super* 

vision? That well*planned supervision Is popular with teach* 

ars is shown in many reports and surveys. It is stated in s 

survey by Eyte8 that teachers want planned, constructive cup* 

ervision democratically applied. In the sane survey, be 

states that, •Teachers expect careful planning of super* 

vision.*® 

Xn a survey conducted by Cook,4 It was found that the 

two most desirable quelitles in e supervisor were helpfulness 

and sympathy. 

2 
loo, olt. 

wXbid., p. 34 

4£eldo Cook, Teachers* Xdcse of Helprui supervision,• 
Educational Administration and f-ttpsrvlsion. 9t£M*h7, decern* 
bar, 1®2;5. 
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On® guiding principle which the supervisor should keep 

in raiac 1® stated la tht following (jutiUont X& the instruc­
tional program planned inereeaingly in terms of democratic 
values needed in society and of the basic nature of the learn­
er? In soever to thle question Sweerington atetest 

Supervision should be an integrating force 
In tho eons* that is builds shared Interests end 
common ooncums and in that la helps develop an 
animating purpose end sense of direction," 

And, furthert 

• * * the democratic ideal In ection for 
the supervisor ««cno that! 

1. The teacher must participate in plan* 
ning and conducting faculty meetings, 

£« The supervisor oust encourage the de­
velopment of initiative, 

3, The supervisor oust develop * scientif­
ic attitude in the thinking of the teachers, 

*, their ed thinking is essential in groups, 
committees, paneia end other seena ef cooperative 
ection,® 

Concerning e program of effective supervision, in The 
Iforal £upervi»or at Work, it la stated! 

* • • the supervisor accepts responsibility 
for helping people to »snt a good educational pro-
gram, then seaista in achieving it. Ho* the super­
visor works la as importr-r.t as whet he does, :up-
srviaion is at Its best whan teachers uae the sup­
ervisor es a consultant to help then achieve their 
purposes, khat the supervisor is arty be as impor­
tant as what he does, Ssrath and genuineness of 

Mildred S »  hveerincton, ""Looking at Supervision, * 
Educational ifteggrabjp. 3{143*31, January, 1945, 

ftLoo, clt. 



6 

personality go ft Ion/: way toward establishing 
friendly, confident relationships • • # 

The eaount of assistance that supervisere can glee to 

the teachers in helping solve their problems greatly depends 
on the attitudes of teachers toward the supervisor end sup­

ervisor? techniques* In this study et attempt was s»4e to 
determine these attitudes* 

ii. i*z$cz.:Wtza mza m mis STUDY 

the detft for this study is based on questionnaires 

submitted to elementary school teachers during both summer 
sessions at the College of the raolflc In 19SI* 

A preliminary draft of the questionnaire was brought 

for consideration to a class in Techniques of Research* This 

group was requested to subait suggestlone on how the question* 

noire could be improved* After several changes, the question* 

neire wes taken to a group of twenty teachers enrolled in 

Education 205# These teachers were interested In supervision 

Inasmuch as they were supervising teachers who hsd consider* 

able experience with student teechars* Again suggestion# 

were ncde on asking further changes In the questionnaire* 

This procedure was used In several Education classes until 

National Education Association, Lepertsent of Rural 
-Education, The Rural Supervisor at York* (teahlngton, D» C«, 
1949) pp* £*1^42* 
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the fine! submitted form «s« pre a anted to the members of the 

thesis committee for acceptance* 

The final form of the questionnaire involved four aao-

lions on four pages* The ast oriel wee mimeographed* foot ion 

one consisted of nine items of identification date* Section 

tvo wee e checklist of slghteen items* Ecotlon three con­

tained eight items in regard to relative values of certain 

supervisory techniques* Section four involved eight ques­

tions and a final request for any farther consents from the 

respondent* (Sse Appendix I*) 

A Chech vlth several respondents Indicated that the 

questionnaire could he completed In approximately twenty-five 

minutes* 

As e next step* the questionnaires vera presented to 

teachers taking courses In Elementary Education* These teach­

ers expressed their opinions vlthout being identified vlth 

their enswers# At this tine, it vas requested that only elem­

entary teachers vlth at least one year of teaching experience 

return the questionnaire* Others sere permitted to keep then 

if ther so desired* Consequently, there wee no attempt aade 

to determine the per cent of responses, 

Replies vera received from 251 elenwmtery teachers. 

Some teachers made replies to ail quest ions, while «oat 

teacher a replied to many but not all of them. As a result, 

there is a variation batvean the total number of teachers 
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answering the questionnaire and those replying to separate 
ltena* Theae per cents er« based upon the naibtr e&iverlns 
the particular qua at ion and not upon the total number or re­
sponse* to the questionnaire* Ambiguous replies were not in* 
eluded* 

Literature dealing with supervision was revle*od« 
Uvire, the writer wca concerned with (1) literature relating 
to general evaluatloa of supervision end (*) literature re-
leted to teachers* evaluation of supervision* 

The vrlter realises that It la difficult to get a core* 
plate picture of all supervisory techniques* Consequently* 
juat certain ooaaoa supervisory techniques have been eonsld-
ered*®» ^ 

III. ZZTVArtlM Of T2IiU3 

The following defi&itlone are submitted* in order to 
clarify certain teraa used throughout the atudyt 

eCook* loo* clt. 
Kelvin C* Hart. "Supervision From the Standpoint of 

the Supervised." gohooi Review. 3?sM7-40* September* 1929* 
10 A* 3f. Berr. T* nv Burton* end L. 7* Sruee trior* 

ffupsrvl&loni Principles end Praotloe in the Improvement of 
teaming. ittew ToTSt Z* ippletan-Cantury doajUny","ii547 /* 

C* Ay or and A* S* !>err» "The Organisation of 
Supervision. (Now Yorkj p* Appleton-Ceatury Company, 1720). 
p. 372^ 
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Demonstration Tesehlogr. "Teaching activities presented 

by skilled or experienced teecher* Tor the purpose of illus­

trating particular educational n&terlals, prooelures, or 

techniques in connection with the preaervlee or in-service 

education of teachers*"12 

General Supervisor* "The supervisory officer who ie 

responsible for ell the instructional activity of a school 

aystea*"1̂  

Kagpondonte* Hementary teachers who answered end re­

turned the questionnaire involved In this study* 

Special Supervisor* 'Any school offletr charged with 

responsibility for the supervision end improvement of instruc­

tion end instructional materials within a specified field, 

such as music, art, or physical education*"14 

Supervision. This tern shall be Interpreted in this 

study es "general supervision" unless otherwise noted* 

Teacher* The tern "teacher" shall be Interpreted as 

"eleaentery teacher," because this etudy has Involved this 

group exclusively. 

Technique* "A process, stipulation or procedure re-

1'"Carter V* Good, editor, dictionary of gdue*tlon* 
Yorkj KcOrav-niil Book Company, Inc., IS45J, p. 411, 

X"lbld* p. 401 

4Loe* clt * 



quired la ear art, study, activity or productloa.* 
10 

,16 

^Ibid. p. 413* 



CHAPTER II 

RSVIEt OP THE RELATED LITERATURE 

There have been many surveys made in reference to the 

importance of supervision* However, e comparatively few have 
been mr.de on what the teachers thin* of supervisory praetloee 

and, until recently, there wee even e scarcity of importent 
studies In this field* 

Otto, in 1948, pointed this out when he statedi 

• * * the studies were made when the eonoepts 
of supervision were still centered largely upon the In* 
speotlon, direction, and appraisal of individual teach­
er merit* Since that time many changes have occurred 
In the philosophy and procedures of supervision* 

This ohapter concerns Itself with the following two 
topless 

I* literature related to general evaluation of super­
vision* 

II* literature related to teachers' evaluation of sup­
ervision. 

Z. LITERATURE RELATED TO GENERAL 
EVALUATION OF SUPERVISION 

Belaar, consenting on the development of supervision, 

Henry J. Otto, "Supervisory Organization and Admin­
istration* "Review of Educatlocal Research* 161358* October, 
1948* —— 



stated! 

A brief revle* of the development of supervision 
in the sohools of the United States *111 ehotr that eon* 
oepta of It a meanings and functions have changed at 
alms and eondltloaa for sduoation have changed*** 

Fiestre stated that " * * « the emerging concept of 

supervision aa a role for the counsellor* the ccoordinator* 

the fallo**vorkar, the teachers* friend, creates a vholly 

new and important approach*"3 

The importaaoe of improving supervisory practloes has 

been reoognixed for many years. Hart, in 1029* commenting 

on supervisory procedures made the follovlng suggestions! 

(li JJore frequent visits; (£) mors helpful or it* 
lelsms either by wrlttsn report or by personal confer­
ence after visitation} (3) the supervisor should stay 
throughout the entire period; (4) the supervisor should 
visit a olaaa e number of tlaea on oonaecutlve days*4 

Brooms has written that supervision may be reduoed to 

e very fee main procedures* Ha stated! 

1* The supervisor should be sure that he Is 
thoroughly prepared for each supervisory visit* 

2* Be should approach the elsss In e friendly* 
uncritical attitude* 

3* Beyond asking a question no* and then for 

%• Boise?, "Changing Concepts of Eehool Supervisors*" 
Educational Kathode. £2|£C9* Kerch, 1943* 

^Clarence Fleatrs. "Supervision Today," The Bulletin 
ef the actional Association of Secondary School Principals, 
3419* December, IsUJ. 

*ttelvln C» Hart, "Supervision from the Standpoint of 
the supervised,* School Hevle*. 371347*40, *3apt ember* 1929. 
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5. *«ii ̂ TiSJESSftSu: S.SKE'S&TSS 
iSuiu".*.21jrobi^rUr *°eipuin "* "•«»-

. J* ^ offwing Ma eriticisas the supervisor 
tor^ oriti^L^hfrSi^' Pr^tcroblr offering cojamenda-tor/ criticisms before presenting unfavorable ones* 

4 should never leave the interview without 
ft^ft^uSmSJST «*«nlt. and practical 

rr .«?«Ttpil:h?,i:.%,s0r,^:,5;MBLssg.';;if,9 

M°*h2iat*J #t?i: ******** of other teacher* or. pup Us vorlt of the teachers whom he supervises/ 

kacy authorities, commenting on supervisor/ practices, 
bear out the feet that change* in procedures may help solve 

the many problems confront lag the reletionship between the 
supervisor sad the teacher/' *. Q An investigation of sup­
ervisory conditions end practices wee also carried out by 
Southhall? who round that th. olaaaroon rlalt.tlon to ob-

^U.SSmL' S?&"S§'o?o?5?r?M2r ta>*"Ulon'* £51 . 

i2MaE£hii/t.uSr^»«n Educational 

er»l«f»aE2rl? ®jClu*o, "Tho Superintendent end Creative Sue. 
1333* £S22l£22 school B°»d Journal. BdiE7-M, March" 

S2«l^!^7«-4"t^teTcc?ifi?e4?:0h"" ™c"** SSfi22i 221 

n*m.\ y - Direct Agencies of Supervision os 
:up,? iccZtTtf^rhr-P~~-

rlfff 2* ~ hsshville, tenuesasei George Peaboiv College for Teachers, 1P30)/ 6 reacoay 



carve teaching, the aost widely used of the direct supervis­

ory accnclea sad ranks first lu the approveX of specialists, 

superintendents sad teachers. In this same study, the tiro 

types of demonstrations found to be used aost frequently end 

aost effectively by supervisors veres (1) for Individual 

teachers, a demonstration with tesoher#s own pupils, end (8) 

for a croup of teachers, a capable teacher conducting e 

demonstration elth her own pupils. Mrected observation ess 

the least used supervisory technique, although over four-

fifths of ths teachers and specialists recommended It be 

used often es e means of continuing the training of inex­

perienced teachers. The Individual conference with teach­

ers and principals was found to be the aost frequently need 

of the supervisory agencies. 

Iyer and Barr section five principles of "Dynamic 

Aspsota of Supervisory Organisation.** Thsso vera stated ass 

*(1) Centralisation of responsibility} (8) functions! assign­

ment of dutlea) (3) facility for cooperation} (4) integration 

of educational outcomes} and (5) flexibility of operation.*10 

Borer, reporting on democratic principles in supervl-

eion, stated that, % . » democratic supervision is necessary 

C. Ayer and A. S. Barr, fhe Organisation of 
|BE|y|iaon, (New York* p. Applstontceniury 2aspany,*T9£8) 



IS 
to oreate the environment in which teachers and pupils can 

grow into social belnga capable of originality, Initiative, 

eelr-ejpresslon, self-dlreotioa, and creativeneea.*11 

The importance of democracy In supervision It pointed 

out in aany books and studies, including those vrltten by 

Miller,12 Byen,ls and Toetere,1* in thick each triat to shot 

that democratic procedure* are eaaeatlel In maintaining good 

relationships bateeen the supervisor and the teacher* 

Barr, Burton and 8rueolnioric» ld have collaborated in 

vrlting books on the subjeot of supervision vhich have 

proved of great value to those in thle field. 

In regard to the role of the supervisor in the el em* 

enter/ school* Hillegae statedt 

11 John A. Rorer, Principles of Democratic £apervi-
aion, teacher# College, Columbia University, ^ontrifcutiona 
to Education. So. 8SG, (Bev Torki Bureau of Publication*. 
Teachers College, Colombia University, 1942). 

_ Miller, Democracy in Educational idmlnletra* 
tlor^, (Hem Torkt Bureau of t'ubilcatlons, Teachers College. 
Columbia University, 1942). * 

B. Ryan, "Bringing Cut the Teachers* Bast#* 
Journal of Kduoetlon. 133t41*43, /abruary, 19to, 

?».*••*•*«» *ahat of Supervision?* Eduoetionel 
Methods, 125171*72, January, 1943. ——— 

« . *?** s* ^ftTr» M. Burton, end L« T» Brueekner, 
^arvision; Princlplse end Practlcog In the Igproveggnt of 
Instruction. {Mev torki «*« Appleton-Century Company, 

fi. Ssrr# 9. n# Burton, and t. T. Broeekner, 
^uperyifeiont Doaocrotlo Leader ship in the Improvement of 
Learning, (He* rorki UY Xpi>leton*c«Htu~Co4eny, 1547TT 



16 

The general supervisor has been exactly handi­
capped by the lack of a definite place In the edmin-
latratlye organisation. Because he has no recognized 
responsibilities, those with whoa he deals often re— f 
gard hi* as.an Intruder and try to thwart rather then 
assist him.*' 

Other significant authorities hare brought out the 

same conclusions as those mentioned above,*®' 20• 

II, IJTEftATUiiS TO TEACHERS* 
KUUUTXCUf OF SUPERVISION 

Kylet In discussing teachers* ideas concerning super­

vision, statess 

(1) Teachers vent planned, constructive super­
vision democratically applied} (£) teachers expect 
careful planning of supervision} (3) teachers desire 
sympathetic, discerning, supervisory observation! (4) 
teachers vent e friendly, helpful conference} (B| teach­
ers welcome constructive help in bulletins} (6) teach-
•15 want to improve by observation of good teaching . . 
A 

. , Hlllegaa, The Elements of Olassrooa Super­
vision, (Kew Torlcj Uldlon Brothers, iVSlV 

18 
^ C# The Principal At *0Tk* (Boston! Olnn 

end Company, 1041}, p^T£9£. —4 

M .. s« Kunqpf, •Olreot, Individualized cup or vl si on," 
national Elementary Principals il73-7, April, 1940. 

£0 
*U Olllahsn, "Duties of the General Supervisor,* 

Kentucky School Journal, Elj£3-S7, January, 1943. 
£1 

.. , , . Gene, "Teachera tpprelse Supervision end 
Administration," Kducetlon, Z?i217-22, December, 1946. 

22 
» « £oott, 'Continuity an Ala of Supervision," 
American ?:chool Oocrd Journal. April, 1924, p. 44. 

03 
»v . ~ George c. Kyte, "This ie the Kind of Supervision 
*&«*^Teaehera ^eleoae and Appreciate." The Hetlona schools. 
49123-34, July, 1931. 
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Hart, basing his results en questionnaires to teach­
ers* concluded that, "A large percentage of the teachers do 

not feci they are receiving very much help from the super­
visor* *a* 

Supervision* well-planned, is popular eith the teaoh-
era* That this la true was found in a study by JtcClnnie* 

there it was shown that eighty-eight par cent of the teach­
ers answered favorably to the question* "Do supervisory 
visits help you solve problems of classroom management?**'5 

In 1946, KoGovern made en evaluation of general 
county supervision in California through date secured by 

questionnaires and concluded that* 

(1) In general* supervisors have usually been 
hslpful in prompting a better educational program 
throughout the counties In which they work; {£) teach-
ere piece e relatively low value on classroom face-to-
faee* more personal type of activity on the part of 
the aupervlsorsi (3) many activities In vhiob super­
visors engaged were not considered of help to teachers; 
14) the more democratic type of leadership from super** 
visors is whet is desired by educators in California* 

24H«rt, o£* clt*. p, 540* 

Cm McCinnis* •Supervisory Visits end Teacher 
Fating Devices," Journal of £ducationel Research, fspteaber, 
1934* pm 44, """* —— 

24£Iy EcOovern, A Critical Evaluation of California 
General Element err CounTy"Whool Supwrvl sors.nTunpubllsned 
Doctors dlssurtetlon, school of sduoation, University of 
Southern California, 1948), 
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The fee* thet away teacher* fee* a pending visit by 

the supervisor ves expressed by korrey end Bradley who en* 
awered the questiont Thy do a any teachers fear supsrvi* 

S7 •Ion?* by claiming thet many teschsrs have had expor* 
ICRCCS with supervision that have been eontredietory to their 
expectations* The authors concluded by stating! 

On the shoulders of each supervisor rests s 
great responsibility for the future of the position 
of supervisors In the educational system* Ill-con-
*1dored action6 on the part of administrators end 
supervisors can give supervision e bed connotation 
for years to come*"3 

To nest the problem of strained relationshipe in sup* 
ervislon, the Georgia Teacher Education Counoil2* took e 
major step forverd in a program to further the leadership 
quellties of future rurel supervisors* Their enin task ess 
to halp the supervisors improve their leadership ss they 
worked in the counties where they were employed* 

27Ihoaee i&rray end H* u. Bradley, »Toach«rs Donft 
Few Supervision than They Help to Befine It*'' Rations 
Schools* 48i27, August, IPSO* 

^ ^xbid. p* oa 

^Jane Fraassth* "Oeorei«#s Program of JSducation 
for Prospective aural supervisor#** School Life- Anrll-
1543, pp. 20*30* s ' f 
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Way other studies also eaphaslze the Importance of 

improving teachers* attitudes toward supervisors*33* " 

SUJSHART AND coaeisarrs 

Many educators writing on the subjeot of supervision 

and supervisor/ techniques recognize the feet that there is 

each to be done In this lap or teat field* According to sruoh 

of the literature* there appears to be a greet deal to be 

eoeoapllahed In imp roving methods used by nsny supervisor* ss 

well as lap roving teachers1 attitudes towards supervision* 

Coat studies have shown thst «eny teachers even feer their 

supervisors because of fee tors thst sight hews been svoldsd* 

Other studies show how supervision* properly eppllsd* is and 

can be of great help to tho tescher* Others havo reported 

studies concerning the most ooasaonly used supervisory tech* 

niquee* while sons works bring out the feet that the super* 

visor is handicapped bsoause of the look of a definite plaoe 

30Jaaes F* Hotic, The Case for Supervision** Educa­
tional Method, 18*329*33* 1®3®* 

31John A* Sartky, Helping Teachere Teach** school 
and society. 66i241*44* September* 1947* 

CEfi. B* Featheratone* Taking the Super Out of Super* 
tlaor** Teachers College Record* 44*197*203* Deeeaber, 1942* 

33f* 0* Peters* 'Squaring Practice rith Theory* The 
Function of Supervision** Educational Administration ana 
supervision* 30*302*07* Sovea&er* 1544* 
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In the edalnlstr&tive orgenlxetioa. However, there does not 
eppeer to be a erect deal writton on whet the teachers them­

selves think of eupervleory practices or what they believe 

ahouId be done to isprove supervision* 



CHAPTER III 

A DESCRIPTION Or THE TEACHERS RESPONDING 

TO THE QOE3TI028TAIRE 

California teachers must possess one of the following 
credent Ule la order to hold e position la en el esent cry 
schooli 

1* General Element ery, kindergarten through the 
eighth grade, 

E* General Junior High, seventh, eighth and ninth 
grades, 

3, Kindergarten-Primary, kindergarten through the 
third grade, 

4, Emergency, kindergarten through the eighth grade, 

6, Provisional, kindergarten through the eighth 
grade, 

Some general elementary eredentlaled teachers do not 

possess e baccalaureate degree because thie ess not « re­

quirement until recent years* However» one will find emer­

gency teachers with bachelors end masters degrees who have 

not completed unit end subject requirements for the regular 

eredentlel. Many emergency teachers have not completed any 

college work at all* provisional eredentlaled teachers are 

working toward the degree end regular credential and have 

had et least two years of teaching experience. 
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It is the purpose of this chapter to soever the fol­

lowing questions regarding the general background of the re­

spondeat as (1) How many years have those Involved in this 

study been teaching? (2) Do they teach one or more grades? 

(3) what type of credential do they hold? U) that academ­

ic degree, if an7, do they possess? (8) How many years 

have they been under supervision? (6) In what else school 

do they teach? (?) Do the respondents have a predestinesoe 

of male or female supervisors? (8) Do these supervisors or­

iginate from city or county offices? (9) Of those involved 

In this study, what hes been the average length of supervis­

ory visits? 

dumber of years teaching experience* How many years 

have these teachers been teaching? lable I indicates that 

most, or 30.8 per cent, have been teaching between one to 

three yearsj £0.8 per cent, four to six years; 15.0 per 

cent, seven to tea years; 33.4 per cent, more then ten 

years. 

£**6* or gredes taught. Did most teachers Involved 

in thlaetudy teach a single grade or were they In multi-

graded situations? Tsble II reveals that of the 241 re-

pliee, 88 or 33.4 per cent were teaching more then a single 

grade. The remainder, or 84.4 per oent, was distributed 

among grades one through eight and kindergarten and teach­

ing one grade level, only. 

J 



TABLE I 

K3KB2B o f  mas TSAcnuia nraxaics 
OF TSACIISK'J HE3P0HDIKQ TO 

THE StreSTIOSHAIBE 

Ye era Experience Suaber Per cent 

1—3 ?4 30.8 

4—4 60 30.0 

7—10 36 13.0 

Kore than 10 80 33.4 

Totals £40 100.0 
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TABLE II 

CHADS OR CRADES TA3GHT DURIHG TUX PREVIOUS 
SCHOOL TJUH BY TEACHERS HESPOnBIiiO 

TO THK QUKCTIOSHA1RF 

Gradt Taught Ifuaijar 

Klndargartaa 9 

Firat Id 

Eaeond 6 

Third £3 

Fourth 8 

Fifth 24 

Sixth 14 

Seventh 19 

Eighth 26 

Hultlgraded Bd 

Total 241 
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Types of credentials hold by respondents. that typo 

of credential do ©ost of the respondents possess? Are there 

many oho do not hcve the training repaired to obtain the el­

ementary credential? Table III indicates that some of the 

respondents possess store then one eredentlol* Forty-eight 

and two-tent he per cent la this study hare the General Elem­

entary Credential* However* the second coat numerous type 

of credential was the Emergency Credential with 20*5 per 

cent* followed by the General Secondary Credential,* 13*2 

per cent| Provisional Credential, P.5 per oentj General 

Junior High School Credential, 4*3 per cent* Thus, the 

combined per eenta of the Emergency end Provisional Creden­

tials equaled $0 per cent* 

2Z2*e of degrees held by teachers. How many of the 

teachers involved In this study possess an acedemle degree? 

Are there many who have not as yet qualified for any de­

gree? Table IT indicates that of the 248 replies, 01,2 per 

cent have received the A.B. degree. On the other hand, 64, 

or £5.3 per cent have no degree while 10,4 per cant heve 

faster*a degrees. The remainder, 2,6 per cent have various 

types of degrees such as the Bachelor of Science and Bach­

elor of Education degrees* 

number of years under supervision. How many years 

1 
* * .Jospondents holding this credential have been teach­
ing in the elementary grades* 



TABLE III 
TTPSS OF CBJEDflfTXilS HELD ST TEACHERS 

RECPCLTDIRO TO THE qOSSTIQEHAIRE 
Typo or credential Suafcer Far Cant 

General Elementary 132 48*2 
Emergency 86 20*8 
General Secondary 36 13.2 
Protleionnl Ed 9.8 
General Junior High 12 4.3 
Administrative 12 4.3 

Totals 274* 100.0 
••Many respondents indicated possessing acre than 
one typo of credentlei* 



TABLE IT 

rmcs OT decrees held bt m elect tart 
TEAC21SUS RESPOUDXSG TO THS 

^trXSTIOUJiAIRE 

Dsgros Held Huaber Per Cent 

A« 8, 188 81.8 

Rone 84 88.8 

M» A* 88 10.4 

Others 8 8.8 

Totals 848 100.0 



TASL2 T 

mBm or tobs hi&ponpsnts hats 
SSS3I 08223 SOPKfinSIOH 

Kuator of Taara Kuaber Par Coat 

0 8 3.6 

1—3 83 33.4 

4—3 80 £2.3 

f—10 ZZ 14.8 

15ora then 10 48 81.5 

Total* 884 100.0 
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have cost of tha respondents teur'ht under supervision? Ao-
cording to the date in Table 7, the greetest percenteg*> 
30*4. have received from one to three year* of supervision. 
A few, 3.0 per cent, here not received supervision at ell* 
Of the remainder, 22*3 per cent have been under supervision 
for four to sis years; 14.2 per eant for seven to ten years; 
£1.5 per cent for more than ten years. 

Site of the schools. fere most of the respondents 
teaching in small, medium or large schools? Table 71 sees* 
to indicate they are rather equally divided among the vari­
ous sizes. Of the £43 responses. £1.4 per cent are in 
small schools of 100 or less students, with 17*3 per eent 
teaching In schools of over 1000. Indicating that store re­
spondents vera teaching small schools then in very large 
ones. 

jfunber of male end female supervisors. 7ere there 
more men or women supervising those Involved in this study? 
According to Table 711, the ratio of somen to men was approx­
imately two to one. Of the total, 334 supervisors, or 06.2 
per oent vera women, while 33*0 per eent were men. 

Source of supervision, to most supervisors originate 
from the county office, city or both? From the replies, 
many teachers have indicated that thay oonslderel city sup­
ervision and administrative supervision as being synonymous. 

Taking this into consideration, Table Till indicates that 



TABLE TX 

suzs or schools in which 
HXSPQHDEfTS TEACH 

Hasabcr of students* suaber Per Coat 

Loos than 100 62 21*4 

101—280 69 12*0 

£81—509 64 22*2 

601—1000 66 27*1 

Oror 1000 42 17.3 

Totals 643 

•Those figures ore opproxlauste* 

100*0 



TABLE 711 

WUSZh OF mis  AKD nmiz  GRWH* L SGm-
VIS0::S fuKO HAVE BEEU EUITEVX. I EG THE 

hssTor:: EKT;; TO THE ^CEi 03/. i;.s. 

Number Fcp cent 

Mold l£0 33.S 

female £34 6S.2 

Totals Z Z 4  100.0 



TAfrLS. VIII 
cirr CP: ccurrrr ; owes cr csffHUL 
ssxpsivisica OF TO 

Tin: ^u.'n'TXQfctou&E 

Number >er cent 

Count 7 Of fie-© 96 4e.7 

City 9£ 43.9 
Ootii 22 10*5 

Tot els £10 100,0 
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approximately the same number originated from both sources* 

Of the £10 replies, OS or 45*7 per cent of the supervisory 

personnel esme from e county office) 92 or 43*8 per oent 

from e city office, while 22 or 10*5 per cent Indicated 

they received supervision from both sources* 

Aver age length of supervisory visits* Hov ssuch time 

did the supervisor spend with each respondent during « visi­

tation? The responses to this Question ere found In Table 

IX, which indicates thst 30*9 per cent reeelved fifteen min­

utes or lass; 62*£ per cent, 15 to 30 minutes} 22*3 per cent, 

31 to 50 minutes) 3*2 per sent, ovsr one hour) 7*4 per cent, 

varied* To he taken Into consideration is the feet that 

these were "average* visits, since no exaet figures would 

he possible for this Question* This table eeems to show 

that the average visit Is thirty minutes or less (57*1 per 

cent)• 

smtABX 

An attempt has been made In this ehspter to giro the 

general background of the teachers responding to the Ques­

tionnaire* In summary, the following was revealed) 

1* Most teachers eeeaed to be either quite exper­

ienced* having taught ten or more years, (33*4 per cent) 

or comparatively new in the teaching profession, having 

taught one to three years (30*8 per oent)« 



TABLE IX 

AVERAGE LS8GTH OF VISITS Bt THE G3H2RAL 
EUFERVXSCBS SKO HAVE BE235 StTPEfiVlSlKO 

THE TEACRms BS5POHDXKO TO 
THE QOSCTIOKSAIHE 

Length of visits* number Per Cent 

15 minute* of less 38 30,9 

16 to 30 minutes 68 36* E 

31 minutes to one hour 42 22.3 

Over one hour 6 3.2 

Varied 14 7*4 

Totals 168 100*0 

*The»e era approximate somber* of alnutea* 
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2* On* of every three teeehere la thle study la 

teaching la aultigrsded classes* 

5# Although approximately one-half of the feschars 

(40«2 per ecnt) possess the General Elementary credential# 

the number of Saergeney end Prevlelonel Credentials totela 

50 per sent# while those teaching with no degrees totaled 

25*8 per cent* Thia stems to ladleete a lack of fully quel* 

Ifled teachers# due to an apparent aearelty of teachera la 

tha elemeatery levels* 

4* Host teachers (58*4 per cent} have heen under 

supervision^from one to three years# with the pattern follow* 

lag very closely that of Table I (page 24) haying to no with 

number of years teaching experience. 

6. Host of the respondents are teaching la echoole 

of five hundred or leas# with store teaching in schools of 

less than ens hundred students (21*4 par cent) then in large 

schools of over one thousand* 

6. Respondents Indicated that of 554 supervisors# 

60*2 per cent were woman* 

7* Responses concerning the souroe of supervision In* 

dloated that almost en equal number of supervlsora originate 

from county end city offices* 

8* Host supervisory visits vara of thirty alnutes du­

ration or lese (67*1 per cent)* 



CHAPTER XV 

THE TEACHERS* RATINGS 07 CERTAIN SUPERVISOR! TECHNIQUES 

An approach to an analysis of the data received from 
£84 questionalIraa is the subject of this and the following 
chapter# This chapter concern* itself elth data from section 
XI of the questionnaire*^ Hare* the teachers have been given 
a Hat of supervisory techniques and procedures* For each of 
these* the teachera have been ashed to answer question* eon* 
earning the following four topless 

1* Whether the respondents have been receiving the 
specified supervisory technique listed* 

£* The desirability of receiving supervisory assist* 
ansa not now available to the respondenta* 

8# Respondents* opinions of relative values of ear* 
tain auparvlsory techniques* 

4* The reapondenta* ranking* of thoao techniques* 
The responses have been treated by considering each 

technique In the order mentioned* 

X* JtEI:R0HDEHT3 RSCHVINO CXETU3 .'^JPSRVICORT TECHNIQUES 
(TABLE 2} 

The follovlng techniques ere listed in the order that 

*8ee Appendix a* pages 120-121 



they appear la the questionnaire,* 

Individual conferenoes# "A supervisor having e 
conference with a teacher must be skilled la human relations* 

genuinly Interested In helping and able to offer positive 
suggestions to eld a teacher la Baking analysis,of the 

£54 responses, 194 or 70*4 per cent indloated receiving In­
dividual conferences. This technique ranked first In nuaber 
of responses# 

fi« Demonstration teaching# Row many teachers answer­
ing the questionnaire received teaching demonstrations given 

by the eupervlaor and how aany were planned by the superwlsor 
but given by the teacher? In answer to the first question* 

of 250 responses* 46 or 18*4 per cent answered to the affirm­

ative while only 14 or 0#4 per cent of the £20 respondents 

answered "yes* to the second question# 
3# constructive criticise# This Item ranked third In 

total number of affirmative responses with 168 indicating 

they received this type of asslstanee* representing 69#1 per 

cent of the £42 responses# The importance of constructive 

criticism was brought out by Cook4 la a survey concerning 

eit# 
3A# &# Berr, *llliem H# Burton end Leo ?. Brueckner. 

Supervision (New forki Apploton-Century-Crofts* Ino#, 1947)* 
Pm 734. 

4selda cook, "Teachers* Ideas of flslpful mpervision*-
gducatlonel Administration and Supervision, 91654-67, Decern-



88 
teachers* ideas of Helpful supervision when he found that the 
two most desirable qualities twashers looked for In supsrvl-
sion vera helpfulness end sympathy, while the type of help 
»it desired was constructive criticise. 

Helping vit^ courte of study. Did a any respond* 
eats receive help In planning e course of study? It v«i re* 
veeled that opinions to this question vara almost squally 
divided, with 46,1 per eent replying they raoelved suoh help, 

5» frorkahoos. How nsny teachers in this study have 
been receiving the benefits dsrlved froa workshops? Tsble x 
reveals that 80,8 per eent received this type of assistance, 
indicating that approximately tvo-fiftha of the respondents 
did not have access to vorkshopa, Many adueetora believe the 
norkshop quite valuable to the teacher, 

•• groug counselling, the trend In euparvlalon le in 
the direction of cooperative problea*solvlng, where teaohera, 
pupils, and parents ell work together,^ Tet, It will ba 
noted that 63,1 per cent olelmed they did not receive this 

particular supervisory technique, 
7. Provision for teaching materiel, tinea many 

teachers, espeotally those Just starting, oftan lsek sddl* 
tional teaching materials, the supervisor may be abla to 
give assistance in making such provisions. Table X indicates 

^Berr, Burton end Drueoknsr, og. lii»> P» ™ 
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that 69*4 p«r cent of the teachers received teaching mater* 
isle from their supervisor* vhile 100 or 40,0 per oent of 
the 240 responses Indicated they were sot receiving this 
assistance* 

®* Piscuaalon ooaalttees. Vera there many teaohere 

on discussion committees? Of the £43 teachers who answered 
this question* lees than ons-half* or 44*3 per cent indicated 
*yea% Yet according to Herman*6 as well as other sdaaators, 

discussion oomaltteea play an Important part of planning a 
program of supervision* 

9* Help in planning work and administering tests sad 

measurements. How many of ths respondents haws been receiv­

ing help from their supervisor in planning their work? Row 

many are receiving eaaietenee la testing programs? Table x 
reveals that 42*1 par oent indicated receiving help In plan* 

nlng work* while 31 per eent were being assisted In adminis­

tering teats and measurement*. 

10* Observation of teacher's work. Host of tho 

teachers in this study Indicated that their supervisors havs 
observed their work la the classroom. Of the 244 replies* 

almost four-fifths or 77.9 par eent Indioated receiving this 

type of supervisory technique* 
11, Lists of profs*clonal reading, tare many of the 

6Allen c* Herman, '•Planning Programs of school Super­
vision, » arcrlean School Hoard Journal. 117|£2, Koveaber, 194Q* 
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teachers who anawsred the quastionnaira raeelving tha bono* 
fits derived from tha gr»tt amount of omterlal printed la tha 
various eubject^aattsr fields* fable x YITMII that only 53.8 
par oant of tha respondents indicated receiving these lists* 
Of tha 344 replies, 143 or 61*3 per cent indicated they had 
not received this information. In lieu of the faot that 
teachers, teaching a full day, have little time to loot 
through auoh a vast amount of material, It appear a that a 
greater per aent of them might be elded by receiving this 
aaaiatence through the supervisor. 

IE, Vlaltlng other teachers* Arranging for teachers' 
visitation of other classrooms la another methoi of assisting 
teachers in observing additions! methods of instruction. 
However, of £44 responses, only 18 peT aent indioated having 

aoeess to this procedure* The remaining 02 per cent of the 
respondents indicated they vera not given this opportunity 
of learning additional mathoda of lastrustIon. Aaoordlng to 
Barr, Burton end Brqectner,7 this type of procedure would ba 
of great value to tha teaoher* After en analysis of tsaoher 
needs, a teacher might vlait another who ie en eipert in the 

skill or procedure to be Improved. 
Teachere' meetings conducted b£ th£ supervisor* 

Supervisors often call teachers together with the purpose of 

7Sarr, Burton and Srueoknar, o£. olt* p. T45* 
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making suggestions to them and having the teachers clr their 

mutual problems* It la noted that about three*flfthe* or 

38*1 per cent of the respondents had supervisor a who spon* 
eored these meetings* 

trips* In regard to receiving information 
on field trips* 58 or £S#8 per cent of the £16 responses in* 

dicatsd en answer of "yes** to this question* The remaining 

180 or 77*2 per cent of the respondents were not being given 
this Information* However* many worthwhile educational ae* 

tlvitles develop from taking field tripe end excursions* as 

they are excellent ways of getting about to see what the 
rest of the world is doing*® 

15* Panels* forums end supervisory bulletins* How 

many of the teachers Involved In this study ere taking part 

in panels end /or forums put on by the supervisor* and how 

many ere receiving supervisory bulletins? In answer to the 

former question* a majority of the respondents (71*£ per 

cent} indlocted they were not participants in panels or 

forums* while 146 or 63. C per cent of the £30 respondent a 

indicated they did not reoelve supervisory bulletins* 

6Xbld* p* 734 
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II • HUJ23E3R AKS P?.RCSSTAGS^ OF ESSPOHBEKTO CSSIRWO 
swmwr ASSISTANCE NOT uosr AVAXUSLB TO Tims 

(table u J 

In the previous section (Table X) the number of re* 

spondents receiving certain supervisory techniques was 

shown• Thle eeotion deals with the respondents* desire to 

receive those techniques which they here indicated ere not 

eraliable to them, by answering "no* la Table X. In Table 

XI will be found the enawers tot (2) How many end what per 

cent of the respondents would bare liked to recelre the In* 

dlcated auperrlaory assistance? (2) How many end what per 

cent had no such desire or perhaps felt that it waa not 

worth the time spent on such assistance? 

The item recetrlng the highest per cent of favorable 

replies wee "constructive eritlclsa*" As previously men* 

tloned, this technique seems to be such desired by the 

teachers* Therefore, the 95*8 per oent of affirmative re* 

plies was of great significance* Because of the apparent 

desirability of this item, It appears that e higher per 

cent should be receiving this type of eupervleor? assist* 

ance* Other techniques mentioned by the respondents to be 

highly desirable weret "provision for teaching material* 

(69*5 per cent)) "individual conference* (89.2 per cent}) 

'arranging for visiting other teachers* (87*8 par oent)) 

and "observation of teachers* work* (82.7 per cent)* In 

addition, the following Items received between seventy to 
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eighty per cent of "yes" tepilog t "demonstration teaching 
by the supervisors* (75 per cent)| "help in planning work" 
(74.6 par cent}| "Hats of professional reading* (73.7 par 
cent J { and "workshops* (73.5 per cent). "Helping with 
coarse of etudy" received a "yes" reply of 57.7 per oant| 
"supervisory bulletin.• 64.0 per cent; end "suggestions for 
field tripe,* 60.7 per sent. 

Hany items vera Indicated by the respondents to be 
border-line oases, that la, receiving approximately the 
same number of "yes* end "no" replies. These werej 
"teachers1 meeting conducted by supervisor* (58.3 per oent)s 
"demonstrations planned with supervisor, given by the toeeh-
er* (66.4 per cent}) *di«eussioa committees* (53.8 par 
cant)| help in administering tests (53,5 per cent). "Panel* 
end/or forums" received a negative reply of 53.3 per cent. 
The results of Tsblo II indicate that coma types of super* 
vieory teohnlques were considered by the respondents to be 
much more desirable than others. 

III. BSLATIYS VALU2S Of CSfcTAIif 
SVFZunCQS? TECmaqUZS 

{TABL& XII) 

Having determined the availability end the desir* 
ability of certain suparvlsory techniques, it night be of 
interest to consider whet teachers think of the relative 
values of these techniques. This section, then, will con* 
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elder whether the respondents Indicated eeoh of the Items to 
be of -great," "eoae," doubtful,- or of so value to the 
teacher? Table XIX shows that eoet teachers Indicated that 
the -Individual conference* eaa either of "some" or -greet 
value" (t6i3 per cant) followed closely by -constructive 
criticise* (93,8 per cent)* Other techniques considered of 
great importance were -help in planning work* (69*6 par 
eeatjf lieta of professional reading (01*0 par oent)| 
-workshop#* (80.T per cent). Receiving the highest per* 
cant age of -greet" response s was "arranging for visiting 
other teeohers,» with 00 per oent, followed by "constmo­
tive criticism," with W.l par cent* Considering the items 

.v-fr 

valued ea doubtful or of no vsluo, the five eoasidered the 
least Important werei -demonstrations planned by supervle* 
or, given by the supervisor" (34.6 per ecnt)j "psnele and 
foruaa- (38.7 per oeat)> -diecuaalon committees" (3f.6 per 
oent} j "teaohers* mast Inge eonducted by mpervlsor- (3*.9 
per cent}; and -help in administering testa and measure* 

meat*" (£9.1 per oent). 

IV. RjLSSXiSO OF C3KTAIS nJPEJtVI.COftY TECiCJIQtTCS 

In the vsoetlonnelre, the teeehere were eeke* to 
•eleat the ltess according to lerortence, res thee one, 
tvo or three. Us Table HU, the point relue wee eoepateO 
on the following heeoel threo point, to tho.o ret.4 e« 
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mX9i two point* to those rated one point to those rated 

*3*» Hie toteX point vtlue for eeoh item wee thus attained* 

Hie opinions of the respondents were deemed of the 

highest laportenee in this study* Since the questionnaire 

did cot ask for signatures* teachers' cooaants here not 

been acknowledged through footnotes* Theee comments vlll he 

used extensively in this eeotion ae veil ee In future chap­

ters. 

Individual conference* Banked as number one* accord­

ing to the data* was the "Individual conference,* having 

received e point value of 260* It vaa also mentioned the 

most number of times* In regard to this supervisory tech­

nique* one teacher consented that there should be ***** 

closer conferences with the teacher* and a better under­

standing vith the teacher's problems*" 

Constructive criticisms* The ltea ranked second In 
~ j  .  • i —  

importence was "constructive criticisms*" This Item eppesre 

to be very popular vith the respondents* The following ere 

quotation# taken froa the questlonnslre concerning thte 

Items 

Supervisor# ere to assist* not criticize* If 
they ere qualified to help end can give assistance* 
they ere of great help* 

A supervisor could help ouch more by using 
tect end not criticizing to make the teacher uncom­
fortable. By giving friendly advisej help* not 
faultfinding* 
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TABL5 HII 

RUSPOSDSSTS* opinions concerto TJIX IMPOKTJWCX 
o? ctnTAin fUPSRVXSORY TZCHEUQUSS. 

ACCOHOIHO TO RAKX 

Technique Used 

Individual conference 

Constructive criticises 

Atranging for vialtine 
other teachers 

Provision for 
teaching Material 

Poisons tret Ion teaching 
by the supervisor 

Workshops 

Help in planning work 

Helping with course 
of stud/ 

Observation of 
teacher*s work 

Help In edalnistoring 
tests end Measurements 

Discussion committees 

Demonstration* planned 
with supervisor* given 
b/ teacher 

Croup counselling 

Tlses Total 
Rank Mentioned Point Value 

1 
2 

9 

4 

6 

6 

7 

8 

9 

10 

11 

12 

13 

116 

66 

66 

72 

48 

46 

42 

52 

22 

24 

12 

16 

14 

£60 

£06 

148 

146 

100 

84 

74 

66 

46 

36 

28 

26 

22 
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TABUS XIIX (continued) 
BSSPOSBHTS' OPINIONS GWCXMISO RAS IHPQKTASCE 

OF QZhTAlU swzmiimi TSCHKLSTFTCS. 
ACCORDING TO BASK. 

Tlaoo Tot el 
Teohnlquo tJsad Bank asntiocod Point Value 

Teec&era* stoat log* 
conductad by supervisor 14 is le 
Hat3 of professional 
reading 15 u 1ft 
Supervisory bulletin is o 6 
Puggsstlona for 
field trips lv s £ 
Panels and/or foruas 18 0 0 
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Kemflnlnr rankings of mipervlrory techniques* 

"Arranging for visiting other tsechera* and "provision for 

tteching material" rtsked third end fourth, respectively* 

Kext in isportenoo, eccording to Table *111, res "demon­

stration teaching by the supervisor** Weny comments vere 

vritten by tenchere concerning this particular it en* A 

fe* of these were* 

Dononstrot© to individual teeohore end 
cl resee the type of rork the rente done end the 
procedures for doing it* 

I do think supervision could be Improved# 
I think demonstration lessor.s vould be very help­
ful. 

more demonstrations of techniques by super­
visor, with tcccher'c o*n clesgj 

lienked es sixth in importence vas the "vorkshop,*» 

followed fey "help In pleasing work." In regard to the 

latter, one teacher hrd this to eeyj "Civ© teachers def­

inite methods, such cs games to be used In drills, and 

©XRcplea of euccecsful leseonc** 

Next, in the order of their rank, vera: 

0# Helping vith course of study 

9* Observation of tcochcr*s vork 

10* Help in administering tests end measurements 

11* Liccucsion committees 

l£# Demonstrations planned vith supervisor, given 

by supervisor 
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12# Group counselling 

14# Teachers* meetings conducted by the supervisor 

15# Lists of profesflonel rending 

16# ruparvieory bulletin 

17# rufgeotlone for field tripe 

10# Panels end/or forums 

To bo enpeclelly noted In Teble XIII le the fret 

that the first four Items seemed to be very ouch more In 

fie-nand than ell the other remninlng fourtoen Items combined. 

The first four bed a total point value of 76C, while the 

combined total of the other fourteen ves 516 points. In 

regard to the number of times these items vere mentioned, 

those ranked one to four mere mentioned a total of 260 

times, while those ranked five to eighteen wore mentioned 

e tots1 of £53 times. This seems to indicate, egeln, that 

come supervisory elds ere definitely more desired by most or 

the respondents then others being used. 

SUGARY AlJr, XJJtEflPRSr/TIOHS 

It io quite evident that the respondents desire 

assistance eni eavloe. noa.t.r, there ara ce»y suparyL-

ory techniques tbet era not as eysllabls as others syen 

thourh they .ay bo of nors value than .one they ere recely-

lng. 
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iupervicory techniques, ranked ccoordlng to avail­
ability, were* 

I. Observation of teacher*a work (77.9 per cent) 

Z• Individual conference (76.4 per cent) 

3. Constructive criticism (6C.1 per cent} 
4* Workshops (60.8 per cent) 

5. Teachers* meetings conducted by supervisor 

(50.1 per cent) 

6. Provision for teaching arterial (67 per cent) 
7. Helping with course of study (40.1 per cent) 

G. -iecuoalon committees (44.3 per cent) 
8. Help in planning work (48.1 per cent) 

10. Lists Of profeasionel reeding (23.8 per cent) 

II. Group counselling (36.$ per cent) 

l£. tuparvisory bulletin (26.5 per cent) 

13. Help in administering tests end measurement!: 

(31 per cent) 

14. Panels end/or forums (£3.6 per cent) 

16. fuee«stions for ricld trips (££.e per cent) 

16. Ismonetretion teaching by the supervisor 

(10.4 per cent) 
17. ^rrenf,icg for visiting other teechera (1G per 

cent) 
16. Lemonttrationa planned with aupervlror, given 

by the teacher (6.4 per cent) 
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As indicated above, many teeofcere involved in this 
study have not been receiving various supervisory teeh» 
niquea# Of those vho replied thet they did not receive 
assistance In the above named iteas, the foil ovine veto 
listed es cost desirablei 

(1) Conetruetlve criticism (95*6 per cent) 
( 6 )  P r o v i s i o n  f o r  t e a c h i n g  m a t e r i e l  ( 6 9 . 5  p e r  c e n t )  
( 2 )  I n d i v i d u a l  c o n f e r e n c e  ( 8 9 ,  £  p e r  
( 4 )  A r r a n g i n g  f o r  v i s i t i n g  o t h e r  t e a c h e r s  ( 8 ? « 8  p e r  

oent) 
( 6 )  O b s e r v a t i o n  o f  t e a c h e r * #  w o r k  ( £ 7 * S  p e r  o e n t )  
( 6 )  L e n o n s t r a t i o n  t e a c h i n g  b y  t h e  s u p e r v i s o r  

(79 per sent) 
( 7 )  t o r f c s h o p s  ( 7 3 * 6  p e r  e e n t )  
( 6 )  H e l p  i n  p l a n n i n g  v o r k  ( 7 4 * 6  p e r  o e n t )  
(9) Lists of professional reeding (73*7 per oent) 
The slz technique# which were indicated to be 

greatest value veret 
(1) Arranging for visiting other teaehere 
(£) Constructive erltlelsas 
( 3 )  P r o v i s i o n  f o r  t e a c h i n g  Material 
( 4 )  L e s s o n s t r a t i o n  t e a c h i n g  b y  t h e  s u p e r v i s o r  
( 5 )  I n d i v i d u a l  c o n f e r e n c e  
( 6 )  H e l p  i n  p l a n n i n g  v o r k  
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Eo«a Ito&a were indicated a* bains of no value. 

Those receiving the highest par cents of "none," viroi 

(1) Seaonsfcratione planned with supervisor. given 

by the teacher (15*7 per cent) 

(£} Fenele end/or foruas 114.& per cent) 

(3) Supervisory bulletin (11 per cent) 

(4) Ilecusalon committeea (10.6 per oent) 

It) Croup counaelling (10.6 per cent) 

(6) Observation of teacher's work (9.9 per cent) 

It van interesting to note that. In regard to the 

letter iteaf very *any teachers indicated thet It ves of 

"great" value. Other Itens aeeaed to be equally debatable. 

This would seen to indicate that the technique used by the 

aupervlaor should vary with the individual. 

k very laportent point to note wag the rank given to 

the various supervisory technique#. Banked highest vee the 

"individual conference." Thla Itea vee eonelstently high 

in every table, Second in rank vae "eonetructive erlti* 

olsa»* another very popular technique aaocg teachers. 

Third end fourth were "arranging for visiting other teach-

era." end "provision for teaching material." followed by 

"demonstration teaching by the supervisor." The latter 

four items were consistently ranked very high in every 

question having to do with desirability of supervision. 



eo 
On the other hand, lteaia baring to do vlth group work 

eeeraed to here the lovest ranks* This nay indicate that 

most teachers desire Individual or core personal assistance* 
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X£A^--KI * ivLACXIC-KC TO OTi i lR :  TO7fcVl.  0 , - f  TrCai lXiUES 

This Chapter concerns i teol f  * l th Ccct lonf  I I I  end 

IV of  the quest ionnaire.  In the forsscr sect ion* ©re found 

fur ther quest ions deal ing vi t fe certein co"snon supervisory 

procedures.  In Sect ion IV, c  the tend here were eeked ques­

t ions of  r.  ©ore generel  nature.  

In th is cnrpter,  ©G^ln the respondente* ccra.r .cnts 

hrve Icon used vherever I t  tee fo l t  thet  these suggest ions 

had to co wi th the l to© bolnp considered. 

Observing let  ore -^klrn sufFert lor i r ,  > cu ld terchcrs 

re t i ter  have the supervisor spend at  Icrst  ono per lo i  in ob­

serving before einhlnr euryert lone? The dr ta in Table XIV 

indicated that 07, t  per cent voulc,  Cf the reminder,  

TT,c per cent sere Indi f ferent,  i?hi le or. ly 9,d per cent 

indicated they d id not desire the one per iod of  obeervet ion 

pr ior  to ©akin# suggest ions,  This vould tea© to indicate 

that  tho tecchcre enrvcr lng th is quest ion bel ieve thot 

suggest ions " / .dc to the© rre ©ore val id t f ter  e:©o t l©o hse 

been spent in pr ior  observat ions.  On© teacher co©rentedx 

^ceo Appendix A,  p,  121 

£ Ih ld, ,  p,  122 
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taelx nv 
xuumnt akd mcx&r;c&: of 
cesimkc ras t-t l: '; r 

o;v& miOD is o!:G!i<vi:;c 
KAKIKC rUGOi-CTICKH 

dumber i er ocnt 

Losiring one period 140 07.0 

Po not desire on* period £0 9.3 

Indifferent to £3.£ 

Totele no 100.0 
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The Eupervisor find the toneher mist meet to-
CCther end cyrcc on v. conmon philosophy. The ruper-
yiror must understand the particular class vlth rhlch 
the teacher ic dealing before sicking rny contests# 

I  tjOtfifi  in the classroom, sftet in the attitude 

or the respondents toward the supervisor's taking notes" 

Table ?.V reveals thrt the reeppndents h've very l i t t le ob­

jection towerd, note-taking, *ith Ju-t lC.fJ per cent in­

dicating rny objection to this practice# The majority 

(CT * -<* per cent) did not object to nota-taking, vhllr ID.o 

per cent -acre indifferent# 

' lotlftctlon concerning r_ pending visit .  In regard 

to the supervicor notifying the teacher concerning a pend­

ing visit ,  the date in Table XVI indicates thot of £51 re­

plies, 37.5 per cent desired notification *hile 33.1 per 

cent Indlcsted that notification vna not r.eeocsary. The 

remainder, £4.6 per cent, Tore indifferent. Thus# three-

fourths of the respondents were either Indifferent or did 

not deem i t  necccccry to be notified by the supervisor ir  

the letter decided to visit  a classroom. 

Visiting r lthout previous not lee, /.re .TO::t of the 

recpon^cntE disturbed by the supervisors if they appear 

without plvlnc prior notice to the visit? . 'e previously 

stated, v ,ost of the teachers involved in this study did not 

believe i t  r.cces-ery to be notified, fven e» greater per 

cent of the respondents clciacd they fccre not disturbed, or 
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T.' LLE XV 

Huasm. a;o rac^TiGSS OF 
ATTlTa&£& sresr.VlOGHC 

TAKING NOTES ZH THE 
Ol»A«; v>A\ODM 

uu iiber ier cent 

Object to ncte-tskine 44 18.8 

Ho objection to note-taking 146 62.4 

Indifferent 44 18.8 

Totals 234 100.0 



TABLE XVI 

N85Riim MiD FEJ.CEKTACE5 C? 
CET.IhlNG rrOTIKICATIOM CONG* /-INC 

A PEKMHG Vlf IT 

Nunber r-er cent 

Notification desired 58 27.3 

Notification not necessary CO 20.1 

Indifferent 68 £4.6 

Totcle £26 100.0 



TABLF ITII 

KUIEIRC AKP PF-PCRSR/CIX OF ursFcsi strrr 
cirrjKSss r;R itivEttrxrorc VISITING 

TiriiOTT CI VINO Pit EVICtfG KCTICE 

fcuaber ier cent 

riaturbed 4£ 17,3 

.Hot dleturbed lec 67,0 

Indifferent 38 IS. 7 

Totals 242 100.0 
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vere indifferent vhen the supervisor did como vithout their 

being notified# Table XVII in&lcetee that 67 per cent mere 

not disturbed, vr.llo 1S.7 per cent claimed lndifferemce. 

liovever, the remaining 17.3 per cent indicated that this 

procedure did disturb them. 

Types of suggestions preferred by the respondentg. 

s .hen the supervisor is reedy to offer nagger* iona rhich type 

eculd the respondents preferj written, orcl, or some combi­

nation of both? The types of such augr.eetions rrs tabulated 

in Table XVIII. The Isrgost percenteg*, 62.3 per cent of 

the respondents, Indicated c desire for orel suggestions 

vhile only £ per cent care J for the vrltten type. / "com­

bination of both" ves preferred by 3b.7 per cent. From 

this trble, then, it  vould epperr that those ensvering the 

question had a definite desire to discuss their problems 

elth the supervisor rather then receive the rugrcHtionc in 

vriting. 

Primary nine of supervisors, ' 'hot, according to the 

opinions of the respondents, eeeihs to bo the primary aim3 

of the supervisor? Is it for reting purposes? To improve 

instruction? Or Ic it to Just "enocp tround?" For vhst 

other reecone vould the supervisor appear? It *111 be 

noted In Table IIX that most respondents (66 per cent) in­

dicated thnt the supervisor ccme either To improve in­

struction" or "to help in ell vays possible." Of the 



T/IiLS XVIII 

F i t O f  I S *  C ' ^ I . X T O  F O f t  
WKXXTEH Or. OtiAL L'JCGl-. 

L7.DE JiT THE .:VVPCRVISOft 

rT4lll":'-' •"•—• Uumber l-or cent 

Written 4 £•0 

Orel 126 c£*3 

Combination of both 7 Z S5.7 

Totcle 

Si 
q
 

i 

100*0 



TABLE XIX 

/ r- - w f r\~ T '* T ̂  P P ' P * w(«'r»T TV"" 
*<«.> i. « •/iiW>;UV> *-/«. I)«I V»>W < 1-*W A ; > 

rMHAtfT AX 1*0 OF StfiTBVICO." : 

Kuabcr lor coat 

To secure s retins 
of you as e teacher 64 16.8 

To iaprove Instruction 124 20.6 

"Just to visit your class" It 12.0 

To "snoop eround" 18 4.4 

To help In all ueyc 
possible 144 26.4 

Totals 406 1CO.O 
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remainder, It,8 per cent thought the mxln elm of tne euper-

visor tsas "to secure » rating of you as a teacher,*' chile 

1G.3 per cent inulcsted they came "Just to visit your 

clees." Only 4.4 per cent indicated that the su?ervltQr*a 

aim ics sImply "to snoop around,* 

rome typical suggestions on this topic, by teachers 

involved in this study, vers: 

Utny teachers have the Idee that supervisors 
ere Inclined to snoop sad therefore dreed their 
visits, If the supervisors vould cctusl ly partici­
pate In the group activities end demonstrate good 
procedure, this could be avoided, 

Another ttecher commented: 

Good cttitudes should be established betveon 
the teacher en? eupervleor, The supervisor should 
regard herself cs c helper rather then Judging and 
evaluating teachers* vork, Teachers should consider 
this rleo. 

In regard to being reted, on© teacher claimed th*t 

the "• * * supervisor should be a helper, not a rate sheet 

• » .  * vnlle another commented thst, "Nor© definite helps 

in supervision could be given, Host of it seems to be 

mainly v. checking up process," £tlll another said that, 

**, • ,  I vould like to have supervision, not snoopcrvlslon," 

Tergonnl conferences. Do cupervisors hold persons! 

conferences vlth the respondents after visitation? An in­

dication Is found In Table 7X. Cf the 2Z0 replies, £2 

(dt.e per cent) of this total ^ere receiving per canal con­

ferences vhile prccticclly the same number t^6,6 per cent) 
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T/DLS U 

misu.-x* OF PLK'ON.'L coi:t£?.?MCz: irrx;- BY 
TH« tTfc"!OiVI£Oi? AVTiS > VlSlt'-TlCK 

dumber ^er cent 

^er®onsl conference held 82 ZZ,C 

Occeslorol personal 
conferences 84 2G.6 

So pereonnl conferences €4 £7.0 

Totelc i£Q 1C0.0 



Indicates "occasional peraonal conferences#" The remainder 

(£0#0 per c^nt), replied that they bed "no pcrr-o el confer­

ences#" Combining the letter two percent^ -erf It will fee 

noted that rIrort tvo-thlrde of the respondente received Just 

occasional conferences or none whr-tovcr# 

Tynea of ruc^rvlsorv crltlclrng# /re the criticises 

suiXCEted by the supervisor# to the tarcherr Involved In thle 

study usually of e constructive or edverae nature? An exs-n-

inotion of the dctfc froa Table XIX revest* thnt e majority 

of the respondents (68#1 per cent) received constructive 

criticisms while only C.e per cert ware reeolvinr r.iverce 

critlclsfit. "Neither" waa Indicate.: by ffi#" per cent* 

GO.i'sonted one teacher on constructive crltlclscii 

Supervision is « food thing If the tupcrvlsor 
can five the constructive .find* tut iprtructlyo crl 1-
clrtn without rcTU'-uy Is E*Td for sny tttchcr# tnj 5'" 
to L criticized end not told how to better hie or her 
way of tetching? 

P^rairslon to sefc for ftrervUlon* Hcve the rcrpon-

(ier.tc teen ello.eJ to eric for raperrLlon at in- tl=» or Jo 

they heve to rrrlt for the yjpcrtleor r errlr-1 

ter'a conyenlence? Trtle nil "»°Bl'• «»•* p" ceat ot 

the rerponJeate ere perelttei to «.k for rU,*r,lrory rt.l.t-

1« one to be desired eccord-
anco at cny time# This practice i~ one 

_• fe" ore of the tenchcrs# who 
ing to the following cogent • ' 

^ » *».« -n-iArvltor tbduiJ crll only on 
trote t.hrt "I thin* tast tho rupervltor 

(nt lnvltrtlon of the principal or teacher." 



T£l!L£ XXI 

PSrpOSLENTS* GflHXOKO CCliCriiNlSG 17! E TYPIG 
0? CIXVICIS&. tttlt EY T;J£ 17.-H VI: G. G 

ifumher Per cent 

Constructive 154 es.i 

A3vcree G 3.6 

Neither 64 £3.3 

lotele 4M«LO 1CC.0 



TABU XXII 

ii32££<& ai»j) pneaiTAGSs or i^Si-cA ::it; 
JKSiiKlXXEI) TO UK F&S IZI LnVI' ICS 

AT ANY TliC; MSIRZS 

Teraltteci ft ®ny tlsc 

Not permitted 
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requests for superv1 r I :r,. Although, eccordinr to 

Table XSIl, the greet &t>Jorlty of the tsaehere involved in 

this survey ere nllaved to csk for supervision, .10 the-y take 

th® trouble of doing ©o? If they do, ho* often do they tee 

for the supervisor? fable :aill indicates the responses 

made to theso questions, It Is lnterecting to note thst 

over tvo-thlrda of the respondente did not esk for supervi­

sion et oil, vhile 13.6 per cont asked only once, Accord­

ingly, of those involved In this study, only one-fifth of 

the t eft chore ftfked for supervision tvo or r?or© times, Cne 

reason come teachers do not request supervision v&e ex­

pressed by one respondeat, *ho vrotei 

. , . if I need help, I need it nor, not t10 
veeke from nots, In the ocst tvo years ofteschlrg, 
X heve been visited ttiice by e supervisor, (The) 
reels thet I should go to the county office if I 
msnt e conference (nir.c miles eicy), Supervisor is 
e £enor®l one, but spends ell her time in primary 
grsues, Upper Erode r- receive little or r_o help. 

Improvement through supervision. To That extent do 

the teachers involved In this study feel they ere improving 

through aid of the supervisor? Table XXIV chomc th^t only 

17 per cent feel they rre improving very much teceusc of 

supervisory assistance, %bil® more than oae—half {£.p«u per 

cont) Indicated "soao" Improvement through rupervielan. 

The remainder (1:7.7 per cent; claimed that supervision did 

not help them improve their teaching nt oil. It is ftp; treat, 

then, thft almost five-rlrths cf the respondenta feel they 



T/M.5 XXIII 

uvmm o? t i ke? EEt?orK wm-
AZKSD SOW i Ui-£KVISUM 

ko. or 
limes Kuxber Tor cent 

0 143 07.3 

1 30 13.6 

£ 14 6.4 

3 16 7.3 

4 4 1-7 

5  £  1 -0  

S.?orc then 3  6  £-7  

Totels ££0 100.0 
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TA3L.S 7J1V 

oris IMS coscr.:::isc.THE 
ujf&oviskkt or tXAcm?<o i.o.cjoh 

SUFEnVI'OHT ATOIiTAS'CE 

Ic;provoTi«nt 
tfirouffc 
supervision 

*3jch 

vom 

fcoae 

Ku tiber f e r  c e n t  

30 17.0 

1£4 6 3 , 3  

62 07.7 

Totals 
100,0 



arc receiving Little help fron the supervisors in improving 

their tecching^ One teecher vrote; "In my situation the 

supervisor In no vrgue end hephezerd rc to scarcely be sup­

ervision ftt  al l ." /.nother consented: "I l ike specific an-

svers end not so such theory# (I've bed thnt end tried to 

cpply it)# It  eccss ft  teste of time to go over i t  in most 

cases#" 
IncQurere^ent offered through fupcrvlalon. Hoe much 

encouragement ere teschere receiving from the supervisor? 

ire they receiving "much," "eomo" or "none?" Table XIV 

shove that one-third of the respondents Indicated they re­

ceived "nuch" encouragement,  vhlle 46.£ per cent Indicated 

their supervisor offered "some* encouragement.  One-fifth 

of those involved in thie study felt  fchst they vere not re­

ceiving any encouragement et  fil l# Commented or.e respondent 

•  « * that vhich I  had vec rather grudgingly 
given end ves usually of very l itt le help.  ky f irst 
year was Just rlthout esrieterce of any kind. This 
ehould be improved. 

Another etetedi 
The supervisor should f irst of nil  have the 

right personality or use tact.  There ere many of 
th'sra vho should not be eupervisor^J The beet ones 
ero those rho vf.ftt  to sugyoit helpful scene; encour­
age vhere i t  ic most needed, prcice then It  is  de­
served; put themselves on nn equal level rr: to nek 
you for idees and lulp once in e thile.  ;  "knor-it-
oll" ie never popular.  

Agpjfitrnca In discipline.  Are the teachers receiv­

ing very such help in regard to discipline? It  eppeers,  



7S 

7*£Lr. yyy 
MssiORozai.: • c^iMCtr; cosc^iac THE 

A.wGUflT or H< CGO <.' G:.!<•- GT 0? •-<•* a-«* 
BY IKK rSf-£KYirOJ< 

Amount cf 
I ncouro. erent Kusiber Par cant. 

&ucb eo £3.© 

COSBC 110 46,1: 

none 43 20.£ 

Totele £&S 100.0 



WHL2 XXVI 
/.ilOUUT OF HZZXIXfi lCZ i- : .  Q \UV. i : iC  LIECXiim 

# ii,C £ IVSO U Y 1.1"." i?Ci* £E-« ti) i i C .vS 
r.iiir-. s'/t FHyiscr.s 

laount resulted 

iiuch 
I. ome 
ivorie 

r;u.Ti?cr 

12 

134 

i-cr cent 

6,2 
37.1 
t7.7 

Totnls 232 100.0 
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from Tsble *XVI, thet over one-hnlf (t7.7 per cent) did not 
feel the/ received en/ SR3iEte<nce in disciplinary problemn f  

rbile only &,£ per cent indicated receiving "such" erslst-

once. Kenf respondents felt th'-t beginning terchers ee-
peclelly need esaiBtenoe in discipline*/ problems. 's one 

teecher etcteds 
I've reen young tecchcrs r1too often rather 

tjhsn bo ctlc to rvlm, losing out aciniy tcccuce he ie 
not shle to understend the e<Jr.inleterir.~ of diccirlln-
try measures. 

rsgl&tnnce In stands* dlred te?tf-. In Table ~XYIi 

trill be found the replies to the question, " o you receive 
easlstencc in utliUlng the results of ctendnrdized teste 

(if given) In improving instruction?" Here, E.C per cent of 
the respondents indicated "much" n?sistance in utilizing the 

results of etmderdized tests in improving instruction, 

rhile ea.C per cent iruUcetei "some" neritttncc. The re­
maining 16.£ per cent repll**3 *hone" to this question. One 

teacher cosmcctedJ "I receive fine help for county tests in 
U. £• History end U. Constitution." Otherwise, not very 

anny teachers iced© statements one vcy or th<- ot »cr in re . ..rd 

to receiving or having © desire to receive assist nc* in 

this ra?tter. 
Preference in regard to t2£o of supervision, bo 

aort Of the rerponientr j-rcfer th*t their ,«r"»Uere be 
" c e r . c r c l "  t u p o r v l : j r s ,  o r  c h o o M  t h e y  t > . -  t r i - l n c d  I n  c c l f t c  
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TA ELK JJ.Yll 

Axoosr of /.raa.uij: i-.ro nrra : y tii: 
lirrror^ssrr" i:: rcxLizxs& the kddctdt: 

OF STAXDDEDITED TOTS IN 
c iNsn<trcTiOK 

Amount of 
ccsietsace received Jluaber For cent 

«?> Mucb I2 5* 
Lome S3 3S.6 
Kone 123 £6.2 

Totel# 100.0 
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nbtz will 

FHtriiiEHCES 0? Mi3?0RiiF.KT£ "H2T:tEW iri lb-
VllQr,: UiOULB BE TBAISLC W C£Iw : <'.L (ALL) 

sum err.: Ci. ri'iCiric nzJicr; 

Prt*f erence Number For cent 

Oaaeral (oil) subjects 156 70.£ 

Specific subject* 06 27.8 

Totels 
£22 100,0 
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srces? Ir0:n fable XXVIII, i t  is spp'rent that mott of the 

respondents prefer e supervisor trained in f/enorel (nil) 

subjects (70,£ per cent), c.apervlsore trained In specific 

eul-Jccts were preferred by £$•£ per cent, From this, It 

•appears that most of t  e teecners Involved in this study 

felt thct thoy lcf-rced more In the 1 oar-run from co'neono t:ho 

could £lve then all-oround assistance in the various subject 

arcs torn from tupcrvicors trolned in e specific subject. 

One teacher stated: 

General curriculum supervisors f.houM b > veil 
versed in the ldore end objectives of supervision of 
special subjects eo they don*t step on toosl X'ore 
constructive criticism mi help should come from 
supervisor*, 

/drjnlstretlvc supervision. How much resist! ncc have 

those involved in this 8tu.:y been receiving, from their ed-

alnlctratorc In the ricld of eupervislon? The results in 

Table XXIX reveal thst 12.S per cent of the respondentr in­

dicated the/ received "much" ess1st en c© from their adminis­

trator, In most oescs (Lb,4 per cent}, Torse" assist? nee 

vtas indicated, while 01,8 per cert Indicated "none" In encver 

to this question. One tvocher commented: 

I thinic it  could to improved by hnvlny the 
principal do tae supervision, The principal 1c 
more Interested, 

mother stated: 
purIn* the ptst tro year?, met help came 

from the principal, vho mode ref.ulcr visits t-ad 
held individual conferences, 'ctursl supervisor 



T/.BLL XXIX 

AKCurrr or iiu*-•s.viaoM iiicMVho uv 
H;vvPON..-%:n.'- Xhsti iWciv 

.«.Dai«ISXi--ATOR3 

/mount of ssslyt^nce umber i'er cent 

Uucti £3 12.6 

tome 1£2 £5,4 

Eons 70 Si. 6 

lotels ££0 100.0 
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find too lax£© on erea to handle red *.cs of little 
or no ossictence. 

EUVlteKY /KE IST&fvFiilXATXOIK 

The opinions of the teacncrs involved In this study 

ere summarized belov J 
1, A majority (67.S per cent) Indicated the super­

visor chould withhold suggestions until the cupervieor has 

spent et lesst one period In obrervlne the class, /ppercot-

ly tnoy felt thst the supervisors* eucs&rtlons rould mean 

jsoro to the respondents after such observation. 

£. &ost of the respondents had no objections to the 

supervisors' taking notes in the classroom (6£.4 per cent). 

3. Approrlmstely three-fourths of the respondents 

vcro cither Indifferent or did not deem It necessary to be 

notified by the supervisor Then the latter decided to visit 

th© classroom (73.4 per cent). Cn the other hand, 17.o per 

cent of the respondents Indicated they vcre disturbed if the 

supervisor cfme vlthcut civlnif previous notice. In euch 

cases, the supervisor sirftt te.e special heed to notify 

teachers *ho rre Inclined to he disturbed by this procedure. 

4. lore than three-flfthe of the respondents pre­

ferred oral supf.estIons from their supervisor. Only U.O 

per cent preferred vrittcn suegentian. It it apparent then, 

that the supervisor should confer *ith the teachers rather 
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then leave or 6end vritten comments* 
fc. Most of the respondents 166*0 per cent) indicated 

their belief that their supervisor cerne either no improve 
instruction" or no help In fell veye pocslble.* A relative­
ly fcv U.4 per cent) commented that the supervisor crme to 
"snoop t.round." 

6. Approximately t*o-tbirds of the respondents in­
dicated receiving "no" or just "occesionnl pcreonel con­
ferences" *lth the eupervlror after ft vleitctlon. In vie* 
of tho fret thet the "individual conference" vse considered 
by th© respondents to be a very helpful mjpervUory eld, It 
eppccre thet r^ore pcraonel conferences micht be com Idered 
by tho supervisor©. 

7. Of those receiving criticism* froa the supervis­
or, 63.1 per cent Indicated they vere of a constructive 
nature. The remainder tore either "adverse" l".6 per cent) 
or vara classified es "neither" (S3.*< per cent). *hug, 
approximately one-third of tre respondents Indic ted they 
vcre not receiving constructive types of criticisms. 

8. Most of tde recpondents (86.7 per cent) Indicated 
they *ere clloved to fc!c for supervision. It la to bo 
noted, hot?ever, thet nor© than tvo-thirds of these (67.3 per 
cent ) did not es* for rupsrvlslon at ell. This ral.-ht Eecm 
to Indicate thot the respondents did not feel It vorth their 
time or effort to verrant their rsiting for supervision. 
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9.  Seventeen per cent indicated they sre i-proving 

"much* through rupervlrory resistance* The remaining £3 per 

cent Xndicntec either "come" or "none" In rer«rd to improve­

ment through supervision* 

10* Concerning the cr.ount of er.courcgament offered 

by the supervisor,  32*6 per cent indicated receiving ' 'much* 

encouragement,  rhile £0#2 per cent indicated "none. The 

remainder received "eomo* encouragement* Since encourage-

nent i t ;  recognized ce e great source of inspiration, It  

nppeere tut  many teachers might be stlmuleted by the sup­

ervisors of ferine more encouragement * 

11. Cnly C.C per cent of the respondents Indicated 

receiving -much" existence In dUcipllnery problem® f r o m  

their supervisors* The rasjortty 157.7 per cent) stated 

"none." In thi3 re>,crd, seny respondents revealed through 

their ©oiucate that they rould reu.er handle discipline 

problem themselves, olthouih t t  w*e generally Indicated 

that neT. teochere should receive thin assistance. 

If .  In regard to receiving assistance in util ising 

the results of stenderdlzcd teats In Improving, instruction, 

L.£ per cent indicated receiving; "much" essictence vhlle 

tO.f per cent stated -rone.** The remainder received "some." 

13. fdost respondentc (70.£ per cent) shoved e prefer 

ence for supervisors tr&lned in general (ell)  rather than 

specific subjects* This might be Influenced by the number 



of epeciel subject supervisors evr-tleble in the various 

schools. Possibly9 rert the nunber of rpeciel supervisors 

grc£t enough to cover nil  or -r.o?t usbJectCi the opinions of 

the respondents znlrht hsvo b* cn different# 

14. Concerning the emount of supervision received 

by the recpondentc froa tnelr ed:nlclstrotor©» 12.0 per cent 

clelncd "much* esrletaroe, vhile 31.0 per cent stetcd "none.* 

Xho reselndcr ssld they received "some" eeyietenc© in this 

respect.  5hie does not necessarily meen ths.t  the respondents 

do not declre supervisory nsslstence frotn the cXnlnlstr^tor. 

Ksthcr, i t  sight indlcct© th»t most edsnlnletrstore ore loedeC 

dovn rlth too nsny other duties to el*® enough time toverd 

supervision. 



CHAPTER VI 

XUCUSitC* FJvSE hSVCNbi EUGG£- T1011C OS HO'.' 

iUPUiViaiOrf illGHT Dli I&iriOVED 

The teachers involved in this study vera confronted 

with the following free response Item in the questionnaire: 

Vices© state whether, in your opinion, supervision could 

be improved. If so, how?" There were 162 responses to this 

item# borne of there were net specific enough to bo categor­

ized, 

t*o attempt hrs been, arde to mr.ke cresaseticel or other 

possible corrections in the stctemcnts listed below* All 

punctuation, such es quotation marks rre thoee of the respon­

dents* 

In order to rvoid duplication of arterial, the follow­

ing have been selected as examples of suggestions written by 

the respondents# The quotations were categorized ©nd ere 

listed below* /n attempt toward e pertlcl numerical summary 

is given us a conclusion to this chapter* 

^uporvlalon should be specific and practical* 

In ay situation the supervision Is so vegue end 
haphazard as to scarcely be supervision Pt *11; there­
fore, all of the good "modern supervisory techniques 
need to epply* 

The general supervisor who visits mo r.oft often, 
just cits —no smile, no frown: he Just fits* occasion­
ally Xuenr, vie tme grapevine, that no thinks I*a a 
good teecher* 



Yea, supervision could be sore specific, Ihe 
supervision was too t;enerel to be of too much help, 

ropery!sore should be "ore evclleble, 

bupervisorc* visits file too Infrequent end 
visits ©oca to achieve no purpore, The supervisor 
acts rether self •conscious scd often ©pcafc© In. broad 
eoaerelltles rcther then In nore specific ereee, 

Supervision could certainly be ir.croseed In 
our school &1 though I don* believe that I would like 
the situation ns well, I have control of ay close 
to do with it nc I decide tort# I ilfce this plen, 
I can set, however, where such &n errenfemcnt could 
be cenpcrcus lr. rone inntencce, 

wupervlsorr should encourrre tes-chers# 

Ves, Having the supervisor not be & 
"enoopervisor,* develop the Ides of "we did It,** 
Have supervisor leave his ncoa off prop r ems rnS 
flvlnr equal ere hit to ell of cteff. Uee the v.rd 
"pleete" more often, Greet cteff with "smile," 
Try to lesrn end help teechcr© in their problems 
In end out of school# Lon't shot? favorltisa# 

L number of supervisor© worked out of the 
county office • a northern central county. The;, 
were very helpful In Ir.dlcetlnj* new techniques end 
approaches end served as » clearing center through 
which now ideee passed5 l*e,, if a teacher developed 
a new *cy of introducing a subject (coy "fractions") 
the supervisors hrd t:o technique written *nd pre­
sented them to ell the teociers In the county. Of 
particular value end of e highly commendable pro-
fo?clonal attitude *?s their insistence that the 
teechor va given full credit for the innovation, 
bucri at attitude, 1 believe, made the tc&chors feci 
sore cooperative toward the nupervlnors and brou; ht 
forth n number of ner ldesa for ell to use, 

Supervisors ghoult! assist new teachers# 

I would htvc certainly welcomed my supervisor 
(8 often - s she could come the flrtt year, l'vc  

to lcern from experience cud r% completely ln-o?enc.ent 
in my classroom, However, new c r ».=  inexper ienced 
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teechera could leffrn ? erect deal from capable sup­
ervising* 

fu^crvlsors Should be more friendly* 

LUpervi&l-sn is en important nscris of both 
improving Instruction eg *©11 os helping the teschar 
In theirindividual problems* It should be on en im-
perronel yet friendly basis, JuildlBg toecher sorele 
e.3 much *3 possible In addition to csklnr pedagogical 
suyrerttons In device® end techniques* It should be 
purely on a technical, supervisions! brsis end no sd-
®lnl8tretlv© qualities concerned *ith it* 

fuocrvlaoTfl ah paid offer 'r-ore constructive criticises*. 

In my opinion, s good supervisor is friendly 
end jEsfcoe you feci rs If she is interested in helping 
you to Improve rather then having finding: fault cr.d 
Tlt:tn t>c her a in* >.he should give ouch constructive 
critic! srs, but feel free to give suggestions there 
improvement In needed* 

£ aperyi gore shoal £ not check on, or rate t etchers* 

More definite hclpe in supervision could be 
given. Most of it  cec.ns to be mainly e "checking up 
process. 

Gene re 1 supervisors could be of help If they 
didn't csrry teles to get tecchers In trouble* 
time I ssk for help, I received e bawling out by the 
principal for mentioning echooi problems* t-
supervisor should bo e bettor meiietor* Also, not 
tsnkc up l ies from e word or tvo reid, thet geve "e^. 
en entirely vrong conception* Going to trustees ma 
talking cgeinst tecchert* Their Job should be to 
ffifke understending: betveen teachers, true-tees era 
principals, not to t«er darn & per con* t  reputation# 
I'm getting to the piece 1 don't truot supervisors. 
Therefore, I haven't anything to sey to them *' , o n  

they enter, only the customary courtesy, to bee? 
from getting sore* 

bore fuyervlr len by the administrator* 

rlnc© I em no« In t  h© teaching field* 1 ???« 
help derperotoly, ' jy  edMnlstrstor helps r<or« tnen 
does my supervisor1 
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Eccrqf t lr if ;  supervisor 's  terri tory.  

I  would toy thct  If  the supervisor® had c 
small  distr ict  to service,  they could do ft  batter  
Job. .Vine last  year *•«« very helpful end very 
posit ive.  

bupcrvlsion Is  not perfect  to could be im­
proved. Cur Eupcrvlsor h&e too aany schools to help 
to be eveileble ei  much c® wo at  our school foci  re 
need her.  

Necessity of spending rore t ime vlth t< xchore.  

In the county system, yes.  First ,  l ighten 
the lord of the consultant.  rccond, have the con-
cult  rnt  elve adequate t lac to every teceher,  es­
pecially new ones,  whether they ece® to be adequate 
or not I  

fuoervlsor chould exercise Interest  In the teacher 

eg en individual.  

5hc should have "£®od teste" In the teachers* 
beinc,  rather then taking el l  of tho wind out of hor 
ssi le.  A teacher vll l  str ive much harder for im­
provement If  she feels that  ® supervisor believes in 
her.  

Yes,  I  en cure i t  could be improved, ty teirin^ 
an Interest  in tho individual teechere end their  
problems. 

Hlpher qualif ications for a supervisor * a cert  i f icate.  

New and Inexperienced teachers could learn e 
£reot deal  frora capable eupervlains.  supervisor £ 
should definitely have taught at  least  ton yosrsJJ 

Pxceaslve theory in ruuervlsion.  

X thinlc supervision in £<snerel  is  poor,  iup-
ervirorc are too fcr from the clesrroom teeehln?.  
s i tuation end deal  too much ir» theory.  

fupervleorf should crrrnre for lnter-cl^ae visi tat ion.  

iupervlsor should be will lne to take class to 
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permit visits to other T O O Z S  or schools* Cupervlcor 
should ho * helper, not n rate rheet* Cn call rt  ell  
times.) personality ru^h es to cncourre tcec :cre to 
use supervision* 

Supervisors should "^ke provl?--Ions for rorr t^nehlnr 

oeterlrle. 

The more concrete v supervisor cm l:e the 
better* In other words, instead of generalizations, 
l ist  point by point that they mesn and five numerous 
examples* iiuggest rjfcterlcls end brln/r in saterlele* 

/ttltudes of rupervirors* 

Some supervisors thins they know everything 
end their voy, end their vey only is correct* . o.mo 
feel c schedule must b® followed to the letter* 

* * * by losing the so often "cttitudc of 
superiority" end giving "preeticrl* help* 

Supervisors should eaglet In discipline problems, 

I  feci that young teachers (fcerinninr. f irst 
year) do not hr.ve e felr trlcl* The first yesr 
teecher is judged r.ninly by the efcility to rsintaic 
discipline end~in meny e^scs has rot leerned the 
mechanics in any curriculum class or from supervisor 
or from the principal* 

Biased ettIt  :dco toward supervision* 

Teechcrn* attitudes tovcrd supervifcro crc 
bleaed by for.mor poor supervision, so r»re vary often 
herd to help* 

gupervlsoTS should provide Tore Instructional 

bulletins* 

Tcecherc need instructional bulletins on ho* 
to got the moot out of the testing program* 

;»joro definite written instructions, outlined 
in c bulletin, etc* 
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Supervisors should make tetter tire of dlccuarlon 

commltteeis* 

Departmental scstlnrc instead of fenerol 
faculty meetings. More personal help vith cpoclfle 
tltuetlona* ksoro ure of froup elccuacion rnd plan­
ning:* Leflnlto uee of renult s and recommends tIons 
aet forth by comaitteoc* 

Supervlsore ehoujUl strict teachers with children of 

very low I* w* 

Jdere practical esalstance la providing mceninp-
ful work for children of very low I* ̂ * who ley bcloar 
in special training cleea but crn*t cet in, doe to 
crowded conditions* 

?*nlty of purpogo emenrst puocrvlrorr* 

Coper vision would be Improved end ?: prreeteted 
in a county Then the philosophy of education of the 
county etoff la cloarly discussed; Then there 1b 
unity of purpose oaong the supervisors end superin­
tendent, end when perconrllt:, friction between rup-
©rvlcors end edalnlctrrtor la not lsoosed on the 
teeefcera* ioor husnn relations preclude benefits from 
a supervisory proems* I should erpeot supervisors 
to keep up with current trcndE sni to fce cble to ^la-
cuso various especte of these la relation to learn­
ing — even If the current trend la not especially 
feeolble for sn Icolrtod district* 

Schedule of hours rwallcble for coneult*tlon* 

Supervisora ccn list hours thet the/ hsvo for 
consult at Ion. Statement by supervisor a concern Inf. 
£<?acrel principles of department oufht bo riven e^ch 
teacher* 

I feel v definite schedule should be provided 
go ee to reach ell ft lecst soretime durlnr the veer* 

Supervlsore chonld Kc/p out of politics* 

In our ccae I think our supervisor far lest 
year was raore of e pollticlen then r supervisor* 



Abollen supervision. 

By ridding of It entirely. /.re wa professional 
people? Bo doctors or other professional people hr.vo 
to atend for ell of this nonsense? i.ether then have 
all of this supervision, the state end teacher training 
institutions should tetter screen candidates rnd hove 
©ora rigid requirements so so to keep undesirablea ct 
a nlnlmura In this field* This rould further dent the 
teacher supplylM Once again It becomes en adminis­
trative problem. If the teachers wore prld a -ieoont 
living vagfl, many nore candidates vould attempt to 
enter our "profession." /.dmlnlstrntorr should vork 
for bettor teacher mi es nnd at art by rid Un * o; this 
supervisor frill cr cro:,e. Too expensive md unjusti­
fiable. lo mo, the very crux of Improving Instruction 
end the betterment of child *olfcre Is tho attainment 
Of excellent teachers through more rigid rten lards vie 
better tsccher salaries, rot through more end r.ore 
"supervision." 

Miscellaneous comment a .  ?*any commonte contained 

arore than one suggestion,. The following are typical cx-

emplcs of such replica* 

Be honest *lth policy information, ba un-ier-
atending and helpful; be op^-n to su greetions, opinions, 
end problems; be humane and ect ee c prrt of the 
feculty; possess a pleasant, happy personality; l« 
evftllnbie to the faculty rnd students rhen needed. 

Lcflnltcly Improved by: (1) cugrctlnr toys 
end scans; (£) giving assistance on projects, etc. 
(3) visltetlona more often; (4) more cooperation end 
understanding of problems faced by terchcr. 

Teacher rid nrtcrlcl displayed; conduct class 
period ct specified tines; encouragement as veil rs 
criticism; visit from the superintendent of schools 
bi-annuelly. 

ISy supervisor gives r.c t: great deal of help 
by ancverlnr cny que?tlonr I may have, holpinr to 
see that I have adequate supplies end by making me 
fcol every time 1 see her thrt X ea doing an Import­
ant Job veil. 



rupervlcion In ay situGtion ic rstiff-ctcry, 
as ia our supervisor. upervieors t-t "consult'••.te*' 
would improve tho situation of thoso not no forturstc 
68 I, 

Ity supervisor is quiet, cela. ^r:A hlrdly — 
always reedy to help. liuver criticizes —only 
suggests* 1 het better con you get? 

*n . County if ro hove eny problems re 
drop the eoneuYTent e penny post cord, end he either 
comes out or sends us help* Once r raonth re hr.vc e 
Saturday morning rork-ehop end vie the penny post 
cerd we send in titlor to subjects TO would like 
dleouraed. It is ell very helpful. 

A sunaory of tho respondents* cuy.poittonr on how sup 

©rvision might be improved is tabulated in Tcblc XXX. 
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TAEU. >:XX 

LUisutiY ok TUc:\:.bo* coooirTioxc or: 
HOi. LUI i^visx;:* t light H*. x^i.ora 

Tlnco 
Suggestions mentioned 

Gupervlsion ehoull be more specific end 
prccticel 16 

Guporvicore should tc ".ore Gvsllcbl© 10 

Guporvlsore should i:nc/arc>:'c tee chore 5 

Supervisors should resist net te&chere 

Supervisors should be ir.ore friendly 

p 

0 

supervicors should offer rorc construc­
tive criticises 0 

Supervisors should not check on, or 
rrte tctcoers " 

•fhe odsinlctrntor should do the super-
vicing 0 

iupervleore should spend mora tlno vlth 
the teecher 0 

Gupervlsore should not h*ve so much 
territory to cover 0 

'voro demonstration tecchlr.g by the 
supervisor 

Gupcrvleors should exorcise no re interest 
In the tcochor oe en Individual * 

Higher qucliricrtlcns for c supervisor's 
ccrtiflento 

Kxccaslv© theory in supervision 

liupervlcors should errerre for inter-close 
vlritrtlon 

£ 

4 

4 



z 

C9 

T/BL2S XXX (continued) 

LU :>.V Cr i . ' i -Z' . l  i -  *  :  *"CON 
HO OUi-i rVIi I oh HUiT EH li ' .M-OVU) 

Tiaes 
Suggestions entloned 

i,u~«rvirore should rardce provisions 
tor core toachinf jneterlsls * 

Too aouch *kno»-lt-nll" or "superior-
lty" ettitude 4  

; upervitors should eerlst In dis­
cipline problems 

Tettchert should get over being ticsed ,  
concerning supervision 

Lup-crvlcors should provide .r;Ore in-
struotlc&el bulletin# 

rupi-rvifcors should moke better use of ^ 
discussion co.nlttecs 

tupcxvlsor# should help in administer— 0  
leg testing propria 

iupervlcora should assist in plennlnf. *cr«: 

Pc®tlnfs should be conducted by eupervlsor 

supervisors should resist teachers with ^ 
children of very low !• 

£ Unity of purpose e^ongct supervisors 
n 

Ll/uhten the "iosd* of the supervisor 

; upcrvlsorr should list schedule of hours £  
evRilebio for consultation 

Keep clesrrooa observation fit e .alnlsua 



iM/Kr rn vn 

ru^-Vr' itV ; :i:: 5- ACOI^L- .\o. • nt»h. 

^rrvH2U 
In the preceding chapter* «n f.tfccupt has been ;nMe to 

five « detailed analysis of the dots received frors tho quc;-

t l o n n e l r e ®  T h e  f o l l o w i n g  I s  *  ou r i a s c r y  o f  t h i s  d r t e j  

A. j* inscription of the lo?rhers J-.eepondlnr to the 

^uestlonnclre: 

1* Thirty-three end four-tenths oer cent of the 

respondents taught ten or more years® Thirty 

end elcht-ttnthe per cent tcurht ono to three 

yesrct 

£. One of three Indicated tor chin:; In multirredcd 

clerres® 
3, /p;.roxla'.tel7 ono-half of the respondents possess 

the C-cnorrl l.lcr.rnti ry Credential, vhlle e totel 

of 30 per cent Indicated posse;airc t r .crrorc; or 

Provisional Credentials. Trenty-flvc and elrht-

tenths per cent indicated hnvlnr no decree of 

rny type® 
4, i 'oet of the respondents Indicated tcnchlrr In 

schools of less then five hundred enrollment, 

rlth 21®4 per cent teaching In schools cf less 

then one hundred® 



5, V'Pi>roxinctely cn equal number of the eupervi-

sort of the respondent# in ti:l« study originate 

frost count/ nr.d city office** 

6* ./Oct supervisory visits vore of thirty minuter 

<2ur tlon or less# 

The Teachers1  hatlnrs of Certain ITurervlnory Tech­

niques; :  

1, ^upervlrory techniques., ranked ciccordlnr to 

rv> llablllty, vcre: 

0* Gbeervsticn of tcscher'c *ork, 77,9 

per cent 

b, Individual conference, 70,4 per cent 

0, constructive criticism, 62,1 per cent 

d» torkehope, 60,0 per cent 

e, Teechers* meeting*, corduoted by paper-

visor, 19,1 per cent 

f,  Provision for torching materiel, £7 per 

cent 

C, Helping rlth couree of study, 45,1 per 

cent 
IJ#  rieoussion committees, 44,3 per cent 

1, Kelp In planning vork, 42,1 per cent 

J, List; of preferclone1 r^-dlnr, ^• r '  

per cent 
k. Croup couneclling» /G,C per cent 
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1« Cuperritory bulletins, 36,1. per cent 

a.  Help lri  fcdainlcterlr^' ,  toctr end aeieure-

^ent», 31 per cent 

n, Panel® rnd/or foruna, tP-90 per cent 

o» fiapcoi t lons for field trips, £3,P" per 

cent 

p, Logonst rntion teaching by the rv:por*l-

eor, 1C»< per cent 

q. Arrcnrlne for eleltlne other torchere, 

1Q per cent 

r» fe-ionetretionr pleased *lth eupertiror, 

flren by the teacher, C.4 per cent 

£« 1'eny reepondenta replied they did not recolve 

eseletence in the eboT® neoed Iter,*. Cf t^oro 

not roeclvlnc this acalotence, th® folio*tn^ 

mere indlceted a® rsost deeireblei (In ordtr of 

res*) 

e.  Constructive crltlclem, C5,3 per cent 

b, Jrrovlel on for tecchiar sterlet,  

per cent 

c» Indlrlduel conference, £5,2 per cent 

d, Arrenplnr for visiting other teacher?, 

07,8 per cent 

e,  Obecrvatlon cf teecher*s vorlc, C'2,7 

per cent 



f. rersonetr^tioa b^cchin? by tho cupcrvl-

eor, 7£ per coat 

g. torkshops, 75.6 per cent 

h. Help in plennins trork, 74.0 per cent 

1. Lists of professional rcrding, 73.7 

per cent 

Tho six techniques vhleh tore inflected to be 

of rro*test vflue verot (in order of reni) 

e. .Arrangine for visit in-* other tefchcrs 

b. Constructive criticises 

c, irovlslon for teechinr sstcrl*! 

6. J.e^onstrstlon teaching by the rupervieor 

e. Individual conference 

f. Help in planning rorfc 

l.oao suporvitory tecbnlcuoe ver© labelled es 

being of no vclue. Thoro receiving the bl>hert 

per cents of "no value* vere: 

a. Ler.enetrr tlona planned with supervisor, 

given by the teacher, 16.7 per cent 

b. f-cnels end/or forunc, 14.t per cent 

c. Mapervirory bulletin, 11 per cent 

d. Discussion cotsittees, 10.0 per cent 

e. Group counselling, 10,6 per cent 

f# Observation of tcecher*s vorfc, ?.3 

per cent 
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5* Usinrd a point vniue on *11 item® listed, the 

respondents Indicated the follovlnf to here 

been aost helpful: (in the order of renk) 

a* Individual conferer.oe 

b. Constructive criticises 

o« Arroa^ine for visiting other teachers 

d* Provision for teaching material 

e» ^em-ona tret Ion teaching bj th-e supervisor 

f# workshops 

Teachers* Ueections to Other Cupervlsory Techni;uea: 

1* k majority of the respondents Iniicstrd thet 

surjrefltlooe should be tithhcld until the auper-

Tlcor hse epent st leaet one period in obrcrvirc 

the class* 

£* b'ost of the respondents had no objections to the 

supervisors* teiclnf; notes in the cla&eroo?a* 

3* Aprroxla&telv three—fourths of the respondents 

vera either Indifferent or did not »cca it 

accessory to b© notified by the supervisor v.inn 

the letter decided to visit the cloakroom# 

4* Three-flftha of the respondents preferred orol 

suggestions from their eupervUor. enly £.0 

per cent preferred vritten cur;;eetionc* 

C* la indicating th«Ir opinions concerning the 

prlasery silma of supervisors, r.ost of the 
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respondentf In 3 lot ted their pupcrvlmrc co*,e 

either "to Improve instruction" or "to help In 

ell veya possible," I fcr (4,4 per cent) indi­

cated that the erpervleors care to "snoop 

around* " 

6* Of those receiving criticises rrom tno super­

visor, 0-5*1 pcx cent Indicated they rere cf t» 

constructive nature, /pproxintwtcly one-third 

of the respondents Indicated they rcrc not re­

ceiving constructive types of criticism* 

7* /lthou^h moat or the ret portents rere rllcvcd 

to eek for supervision, nore thrn tro-thlrda 

indicated they did not requ.ee t  this assistance, 

0* In record to the improvement of tef-chlr. ';  through 

supervisory esalatencc, 17 per cent Indicated 

improving "much" rhllc 03 per Ce nt in :tested 

either "some" or "c:no" In re ard to improve­

ment through supervision* 

S* Thirty-three end six-tenths per cent of the 

respondents indicated receiving "much" en-

ccurogenent from tho supcivleor* The re/rsin­

itio 6,0*4 per cent received either "co'-e" or 

no encoarngotsc nt. 

1C* Only t*£ per cent of the rerponlentf ln-JIceted 

receiving "mich" escistenco In disciplinary 
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problems froa their supervisor# 

11* l!ost respondents (70.C per cent) shored a 

preference of f-encrel supervisors to Epeelcl 

cupervisors# 

12, In indicating the eaount of supervision re­

ceived by the respondents froa tholr f.dminls-

tretori?, It  vr-r found that 12.H per cent 

claimed ^jtucn" assistance rhllo 2l»'  per cent 

Indicated receiving "none," 

0* Teachers'  SuggestIons on lio* Iuporvlclon vight te 

Improved 

!• Of the vsrloue surrestLons offered by the re­

spondent a, the ten most popular rcrei I In 

order of rpfcfc) 

a* Supervision should be more specific ^nd 

practical 

b» Supervisors should be rcre evnll^ble 

c« Supervisore should encourage teechera 

d# ^uporvlcore should assist ner teachers 

a* pupervlrorn ehould bo more friendly 

f .  bupervleors should offer more construc­

tive criticisms 

g# fupervleors ehould not check on, or rate 

teachers 



h* The ncLair-ietretor rhould do tho euper-

v t sin# 

1. -upcrvlicre should Dot hrve eo nuch 

territory to cover 

J# t .upervioorr should spent! more tice *)th 

the teachers 

t.cco-••. '•er.d*'t Ion ? 

Ihc flndincs oT this study Iced to the following 

reco^aendetlons t 

!• 1het, due to the ler£e r.u-bcr of Inexperienced 

end unqualified teechero, the ;nost competent type 

of supervisor sust nnd thould te evellebie* If 

these teochers were tho^n tho vr.lue of hotter 

sup«rvielon t  they rould to ctle to eccept :uper-

vision ee a proforelonel rccourcea 

2. Thot the supervisory load he cecreeeed to the 

point where 310x0 tlse coal; '  be rpor.t with roch 

teacher# Ihe Indlccted length of thirty minutes 

or lose for r supervisory visit tppe^rs rcther 

ebort for effective eupervleicn# Ibis would r.leo 

help to»».rd e bettor and err tending between the 

teecher and tho tupervieor# 

2« fiiet euperintenicatr, e&ainlatretore, supervisors 

end teachers cooperatively pirn supervisory 
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p rog r snn  whe reby  t e ache r s  v i l l  r c ce ivo  t he  t ype  

o f  p r ac t i c a l  c s a i i t enoo  nos t  de s i r ed  by  t h en  In  

t he i r  i nd i v i dua l  s i t ua t i ons ,  ' t  p r e sen t ,  t he  

da t e  I nd i ca t e  t h r t  r a rny  t e ache r s  e r e  r ece iv ing  

so r so  su p e rv i so ry  e l d s  co ns id e r ed  xmneceeoe ry  o r  

un i i e s i r eb l©  t o  t hen .  O the r s  l nd i c f  t , , l  t hey  

wou ld  l i k e  t o  b o  r ece iv ing  c e r t a i n  t ypes  o f  

e ea l c tonco  no t  ava i l ab l e  t o  t hoa  c t  t he  p r e sen t  

t l&e*  

4 ,  Tha t  supe rv i so r s  e t t e ap t  t o  h o ld  no r©  pe r s ona l  

con fe r ences  v l t h  t he  t e eche r r  s f t s r  e  v i s i t a ­

t i on ,  Ih o  da t a  I nd i ca t e  t ha t  s any  t e ache r s  a r e  

no t  r e ce iv ing  t h i s  a s s i s t ance ,  wh ich  r e s  con ­

s ide r ed  by  a  ve ry  h i ^h  pe r c e n t i l e  o f  t h e  r e spon ­

den t s  t o  be  ve ry  de s i r ab l e ,  bu r  l ag  t he se  con ­

f e r ences ,  t he r e  i s  e  need  f o r  t he  supe rv i so r  t o  

p l a n  co o p e ra t i ve ly  w i th  t he  t e a c he r ,  

£ •  Tha t  s up e rv i s o r s  I n t e rv i r i t - : t l en  a r r ange ­

men t s  f o r  t e ache r s .  The  da t a  I nd i ca t e  t ha t  

mos t  o f  t he  r e sponden t s  oe s l r e  s uch  r . s c i s t n  . c e t  

ye t  ve ry  f ew  hav e  t h i s  o p p o r tu n i t y ,  

6 ,  Tha t ,  t h rough  t e eo n e r - t r r l n ln r  I n s t i t u t i ons  and  

I n - s e r v i ce  t r a i n i ng ,  f i  m ore  l i t e r  e l  f c c l l n r  

t oward  supe rv i s i on  t ake  t he  p l ace  o f  t he  p r e sen t  

b i a s e d  c t t i t u f t c i :  s o  m< ny  t e ache r s  d i sp l ay  towa rd  
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the suoervincr# 

7. Thet the lc(nl credent let ruthoritlcs lr.ventl-

t:ete the possibility of revialn-- Forr of the 

ro-julrerierttf for the supervision crcfer.tlrl# 

"This rai lit Inclu'e ̂ ddlt L hnrl in«s""rvicc ex­

perience, careful ccresntr' of potent I'.1 c-.n-

illVtci;, .*clecttjr3 X*:-'v from trcher? of proven 

utility tnd a veU-plmned prorrr~ of prc-scr-

vlco trolr.in •# In order to Induce the fcert 

prospective pcreor.oel Into rupervision, -r 

sslr.ry echcduln co menu-art te to the posit lor. 

should V.e &J tefcl Ished# 

e. Thet, according to the flndlnrst In thir study, 

supervltor-teecher relationships tould f.rertly 

to inproved If the type of rurorvielon they re­

ceived uore TOrc fri^ndlt, cooperative end prrc— 

tlcsl# The dele Inkiest<<5 r. desire for con­

structive) crltlclm? end definite £u.-*, e tlone 

to^r.rC the i-provcr.er.t of ter.cslrc. This, 

however, icust to done In rn oalcfble "i'-ner# 

Tcftc.-.ert lr.ilcrted resentment tor* rd bci'nc 

*told** vhnt to do# 
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L e t - t o  f u r t h e r  a t u h y . 

It  le rccofijlze3 t;ir:t there tore far ay licit r tlor.s to 

this study. flnce the quertloaneixe *na xostl; confined to 

teachers ettending the surrmer rocs lone et the bollere of 

the 1'eclflc, there in little doubt thet zt\oy r re? a In CcI If— 

ornis vere not properly represented. There vcro supervisory 

practices not covered In tola study vhlch Tslfht be taken 

I n t o  c o n s i d e r a t i o n  i n  r  f u r t h e r  f t u d / .  j - c l r . U n i t e d  t o  

ccncml supervision, no etter.pt rrs mr-de? to study trie re­

actions of trnchers to specie 1 supervisors. 

there ire revcrnl ru-sctions vhlch could tcr further 

cor«elderrtlon. flov do the responses of tcnchero *ho have 

teut.ht for n. n.y yesrp compere vl th tho: e rho h'i-ve recently 

started in the teaching profess ion? hfut t re the r- r  scons 

core teecherr do not request supervieory nralrtnrce Then 

they ere permitted to ;:o to7 la o.cet of tho requeste for 

supervision corse frora teachers In ooe-roon, sir le prided 

or multifrsded schools? 

If the t.hol of Icprovinp- supervisor-tfechor relctlon-

f.hips ie to be achieved, then the opinions of teachers 

toverd fiupervlrcxy tcchnl-vjes, thr.ir denlrer. for hevlnc 

additional cervices, end their suc./or. tione Lor improving 

certain prevailing conditions should be considered. / 

further stud-; should Include additional questions md cover 
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a sampling of teachers- over ft larger geographical trea# 

/» s imilar study of supervisors• opinions *ould add 

much to cornpleto the picture# Cuch c cost 1 nod rtudy eould 

give Biore complete dcts of thir important area In education# 
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The purpose of thle questionssire Is to obtain teacher 
reactions to General upcrvlrIon, Ihc 4ste *111 be used in a 
general study of teacher-supervisor relations* 

Please real the following instruction© before ens*er-
lng tho questions* 

1* In your tree tho titles Counselor* Tcachcr-psalgt-
ant* Consultant* etc* nay be used luster., or upervisor* 
TXeass consider the above title© tynon^nouo in' ens*ortrig the 
questionnaire* 

£* "there necesrery, please timer in terms of this 
last school yetr* ("xanples: 6, S, others) 

2. Teme-iber, this quertlonneire aairs for information 
pertaining only to general supervision* (The supervisor 
responsible for ccrlsience in basic school subjects) 

SECTION 1. 

1, Number of yecrs teaching experience *•••••• ^ 

2* Grede or grcda.n you taught the lest school year * 

3. Credentlal(e) held Gcrerel mesentery 
Tpeclrl (music, etc*, specify ) 

Emergency 
irovlelonel 

Other (specify) 

4* Cegree held* ••••*«•••••••••• None 
t £ 
IT; 

Cthcr (specify) 

£» Number of years under supervision 

6* Number of studentc in school (approximntc) • • « m 

7* Sex of eupervlsor, indicating number of each, if 
more than one •*«•••••••••*•• *./ale -7emele_ 

G* '-id your general supervisor come from the city or 
county office -  or both? City; County both „ 
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9* Averepe length of vieit (eporoxl-r^te number of 
m i n u t e s )  « * • • » . • •  «  

fl * •  • XI# 

The following trbl« contains t 11 tt of cordon cuper-
vieory techniques. ilease cneck the Iters In each o-t r ~ary# 
Lender ;-nnk» select only three ltcrr.a considered riort ntl >ful 
t o  y o u  e n d  r e n k  t h c u  i n  t h e i r  o r d t  r  o f  I r p o r t r r . c * - ,  u a i n r  
t h e  n u m b e r s  1 ,  £ ,  Z ,  

Techniques end/or 
procedures used by 
the supervisor# 

you receive 
"this t/pe of 
rupcrvleion? 

If not 
would you 
like to? 

Value 
to yon 

Techniques end/or 
procedures used by 
the supervisor# 

you receive 
"this t/pe of 
rupcrvleion? 

If not 
would you 
like to? C 

i 

O 
v* 

i 
* 

u 
V ,  

T 
t  
» • 
V 

t 

*• 

: ••I t  
A 

t ' 

K 

Techniques end/or 
procedures used by 
the supervisor# 

1 ' o  V C; r  \ : o  

C 

i 

O 
v* 

i 
* 

u 
V ,  

T 
t  
» • 
V 

t 

*• 

: ••I t  
A 

t ' 

K 

1# Individual 
conference 

£. ^enonstretion 
teaching by 
the supervisor 

3# ieronatrntlone 
planned with 
supervisor, given 
by tesc ;er 

\ 1 
1# Individual 

conference 
£. ^enonstretion 

teaching by 
the supervisor 

3# ieronatrntlone 
planned with 
supervisor, given 
by tesc ;er 

1# Individual 
conference 

£. ^enonstretion 
teaching by 
the supervisor 

3# ieronatrntlone 
planned with 
supervisor, given 
by tesc ;er 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

i 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

• 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

1 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

i 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 

i  

1 
I 

1 

4# constructive 
criticises 

Z 0  Helping with 
course of study 

&0  torkshope 
?• Croup counselling 
e. Provision for 

teaching moteriel 
9# Piecucsicn 

co.nnit tecc 
10. Help In 

planning: *crk 
11. Help In edoXiiis-

terlnc tests pr.l 
me&curesents 
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Techniques erd/or 
procedures used by 
the supervisor. 

t-o you receive 
thie type of 
supervision? 

If not 
would you 
like tor G 

w 
> jr i  n» 4 

1 

c i • £'4 

7rtr 
&o 

w 
U 

X 
f 
•J 
L 

ou 

0 
K 

,2 

Techniques erd/or 
procedures used by 
the supervisor. 

Vec < Q  Yen ISO 

G 

w 
> jr i  n» 4 

1 

c i • £'4 

7rtr 
&o 

w 
U 

X 
f 
•J 
L 

ou 

0 
K 
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12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) 

j 

12. Observation of 
teachcr*s work 

13. Lists of pro­
fessional reading 

14. Arren ;  inr for 
visiting other 
teachers 

15. Tenchere* meet­
ings conducted 
by supervisor 

16. Lu^restions for 
field trips 

1?# rtnels mid/or 
forums 

16. bupervlcory 
bulletin 

19. (other) 
££• (other) I , 

LECTILL III. 

X# yould you rather hfsvt the rupervleor c;er.d nt lerst one 
period In obaervlnr before nrkln • eurre-tlone? 

T: i ?;o Ib.IXTLKv':! 

Z .  l o  you mind the &ur>ervieora * taking rotes? • ' • r r-. t 1,7• f ^r rr ' • 1;.. .*^ '•* '  "* -

3* Lo you think thnt the supervisor thouId let you snow 
ehced of time concerning n pending visit? 

y; :;O I:. I* ; '~>e T 

4, Look It disturb you to have e supervisor visit youjrlth-
out previous notice? W <vCt  I« „ 

5. IBf.t typo of aaccMUont <3o I 'M .. .. .  ., or  t .0K_ 



\ z z  
0* In your opinion, vhnt : ; .ee*s to be the prlrary t I t .  of 

your supervisor(If necessary, chock; riore tV-n one. J 

o.  To secure c re tiny of you re r t-rehor 
b. to improve Instruction 
c. "Just to virlt  your clrre" 
<2. To "rr.oop around* • •••••. . .  
e. To help In oil  vhyc poaclblo .  .  • • 
f .  (other J •  » . .«••••••••• 
$• (other) 

7. Are perone 1 confereucor held vlth you r.ftcr the visita­
tions? ccu/:: .r:hMTY v; ;;q 

Bm  Are the criticisms ueunllv constructive or rdverrC (cheok 
o n e )  0 0 . : : T i  w  C T I Y i  •  .  v  •  ' r - z t . ; : . •  

: i'CTICh iv. 

1. In your cystea f  ncy you nek for curcrviri ct rny tire you 
wish? "" 

2. How scny tl^es did you cck for supervision lrct 
(If elloved to <Ta~eo) If none, pleerc indicate r-y u •  

T. In your opinion la the supervision you rro^receiving help­
ing you Improve your tceculne? HuhS d w  —••• 

4* In your opinion does the supervisor offer you en-courrre-

£• Co you receive ecelstence concerning discipline? ^ }  

6. L.0 you receive reels tenet in utilUinr the 
at under dli-ed tests (If cl^cn) in improvin; lr .~tractio . .  

» » " * '  W  f t  «  . ft 

7» lo you prefer n supervisor treined in fcncrcl (nil) 
Jects or in specific subjects? . . . .  

<iiSL:-.;-L CU.) -vrJ-.-CT <; ~ -

5. Coos your Rdslnlstrntor help in supervision? • "j:  

pleat© ctf te rhct ier,  in your opinion, '  £ J^tcrce' .)  
could be I  r?roved. If no, ho*? (In very brief sentence.. .  > 
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ILE-ZttilTAR* ECK33L StUKHVlSlCN CnE&S&rXAL 

(From California . dmlnlatrr.tlve Code, 
Title 5, Education Code, Article 4£.) 

436, Application, An applicant for the elementary 

school supervision credential ehcll comply with the pro-

cedare prescribed for application (vcction £01), end shall 

have completed e prorrea Including the following minimum 

requirements! 
( s )  r o e c e a e l o n  o f  e  v a l i d  g e n e r a l  e l e m e n t a r y  c r e ­

dential, 
i t > )  T w o  y a c r e  o f  e u c c e a e f u l  t e a c h i n g  e i p e r l e n c e  I n  

the elementary schools, 
( c )  T w e n t y - f o u r  s e m e s t e r  h o u r e  o f  u p p e r  d i v i s i o n  o r  

graduate work in addition to the holding of the general 

elementery credential, 
I d )  T h e  u n d e r g r a d u a t e  o r  g r a d u a t e  t r a i n i n g  s h e l l  

include work in the following aubjeot groupa: 
( X )  P r i n c i p l e s  a n d  p r t c t l o c s  o f  c u r r i c u l u m  

construction end evaluation, 
( 2 )  M e a s u r e m e n t  e n d  a p p r a i s a l  o f  e d u c a t i o n a l  

achievement end aptitudes, 
( 3 )  F U ? H  p e r s o n n e l ,  c o u n s e l l i n g ,  e n d  g u i d a n c e #  

includirC techniques end practices of child study 

end pcrcnt education. 
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( e )  C o n c u r r e n t l y  w i t h  o r  * ? u b e e ^ u e n t l y  t o  t e a c h i n g  

experience, the graduate or undergraduate training fhsll in­

clude cork In the following subject groups, including 

directed field vorfc of such c nature g* to plve the appli­

cant rlrst hand knowledge of problems end Issues es they 

exist in the public schoolst 

ID Orgsalsrtlon end edminU tret Ion of elemen­

tary echoole* 

( £ )  S u p e r v i s i o n  o f  I n s t r u c t i o n  e n d  c u r r i c u l u m  

in the elementary schools# 

I f )  E l e c t i v e  c o u r s e s  i n  g e n e r a l  o r  p r o f e s s i o n e l  e & u -

cation to complete the total required pattern of tTslning# 

4S7# Authorization for Service, The elementary 

sohool eupervlsion credential authorizee the holder to 

supervise instruction in elementcry schools# 

4Z8# Term# The elementary school supervision cre­

dential ssay be locued for a period to correspond to the term 

of the br.clc torching credential held, except that when the 

beelc credential 1b en unlimited credential or life diploma, 

the initial elementary echool supervision credential may be 

issued for s period of five ^eers end rr.cy to renotred for 

periods of five years in eccorur.nce with provisions of 

lection £G£# 
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