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CHAFTLH I
THE FAOLLLS.

Staterent of the I'roblem. The proble:m is, "Does a noed
exist for an effective guldance prosram in the g.all hig
schools of the State of California?” Tuls stucdy in basoed on
tho data obtained from the State Department of icducation,
Divialon of 3econdary Education, Sueramento, California, and
{39 bazed on tho October, 1548, reports of the principals of
California hipgh schools to the Lepartument of Ecucation, and
on nino interviews with Ligh school principals or puidance
directors in the following schools: Jutter Creck, Juackson,
Broete Hart, Linden, Galt, Sonora, Cakdale, Tuoclunnc, and Lodie

The Inportance ef the Frodblem. torld Lar I focused
the attention of educators on the need for a puldance pro ron
to aid the young people of our country to assume a place in
industry, asriculture, business, government or any other phase
of our economic, soclal, or reliziocus sphero of activitye

The role of guidance in a codern educational pro;ran
is pointed out by Douslasa in his stutencnt, "iducution 1
growth, and puidance the direction given to prowthetd  Fron
the staterent just psiven, it would scem that if cducztion 1s

srowth and guldanco the direction given to it, it is inperative

15, Ae Douglass, jpiodern Segondary Education. tiew York:
Houzhton FAf{lin Conpany, 1.0, Pe GOLe
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that greater esi.hasis be placed ujon the puldance rro;ran in
order that the prowth bo wisely dirceted,

The tremendous srowth in po ulation in Californis olice
1940 bringing with 4t the coriplex problem of providing educae
tioral focilities for their offsirins has eaused educators to
roview the educational offerin;s in the lisht of tho derunds
bein;; cade upon the schools today. The lack of troined
teachers, the overcrouding of existin: facilities, and halfe
day sessions for many of the pupils indic.te a real need for
trained guidance lcaders to help the youth c¢lscover tloir
abllitics ard to develop those abilities to thelr proatest
eapacity.
Traxler points out a very icportant precise whern he sayss
Cne cannot traln individuals for life in a denoeratic
state rerely by rulea and indoctrination or by the estab-
lishoent of emotiounl loyaltye. The only effective truln-
ing for citizenship 4n a dewocrzcey 1s practice in , ,
denocratic living. The factsz concernin; cach individual'a
potentialities, his intercsts, the thing: to vhich he re-
sponds with emotional sutisfaction, his skills, his rote
of developmcut, and his pajor points of strength §ﬂ¢
weakness rust bo accurately ascertalned and -&ssc::.al’ed R
as objeetively and dispussicn tely as possible, und out
of the wholc pleture he smust be led to cvolve for hine

self a satisfactory level of living and ut the sane time
malntain albalance between his own welfare and that of

the group.
- The function of the achool's guldance prosrim is to

help tho individusl to appraise his own abilitles, to assesble

14 S s £ Cuidarce, Sestn

irthur s Traxler, Technloues of Cuidance, .:Y_...i
necords, gng Counseldns in g (udosrce rrocrafie liew Yora:
Liarper Brothers, 19hl, De d3e
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this azpratsal objuctively and to nchieve and cuintain a bale
ance between the welfare of society and that of hiaself.
individual puldance is most effective and necessary accordicy
to rmany writers in the fiold of ecucstionn) literazures
agcording to tha Unitoed Stutes Office of Educapion,l in a
study made in 1939, there were enly 2,286 counsclors or fuide
ance officera devotlin; halfetire or mors to the worke Thin
ey vould ullow only one counsclor for cach 3,13) utudanta,
The guestion ds ralzsed, how ouch individual puidarce could be
carried on with cach stucdent? Uith over seven million Lizh
school enrollees the courcelor would have a paxirur of one
thirty-cinute interview with esch student. This condition
wotild indieate a serious need for preater attontion to the
need for inproving our guidance progrars,

thile rany of the schools are Tinancially unalle to
carry on such n prosrau, attention mizht well be gpiven to the
possibility of some form of group guldanco in the intorin.
Verkers in the puidance ficld have nuted that most students
have a nusber of adjustment probless in cormon, varying in
desree and importance with cuch inddvidual, and that these
problems lend themsslves to discussion and objective analysis
in group situations. The staze could bo act in those croup
discussions with individual problem follow-up intervicws.

1, J. Greenleaf and ie Lo brewstor, Public Hich

5 » # 1 G ; T3, bRe ochool
Schoola Hovirn» Counselors and Guidance Cfficors, ihe =
Txccutive, Voluze 3u, 0. 3guiarchy 19471y FPe 4=5e
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Fuch time could be saved in this menner and the first steps of
& puldance prosrun be initlatede liowever, we rmust remenbur

that group guldarece ia not the answer to tho problen.

Present Fagtors lointin . to the Increased Hend for
Effcetive Guidangce in cur Bish .chools. The pust and present
ungettled world cunditions lave eaused vary fenilies to nove

fron tholir old locations to follow their trode in the war
production centerss Theoze chifts of population have brouht
to our schools children fron the far corncrs of the United
Stutes end these sano chlléren need to have help in becoudng
oricuted in the ways of our cchools and socistys, The present
day student is entering a school in which he finda 1t rore
¢ifficult to £ind his way and to take his cholce of a 1life
vocotions The esurriculun hes been greatly cnrlched snd
chan-cd to zeet the challenge of our titwc. lle rust prepare
hizelf ns a specialist in sone field of metivity, as a vare
rior or a vorker in industry. He i bowilidcred by tho cone-
gtant challence to his ability and unless actlve guldnnes is
civen him may find that he is loats

inother factor is the change that has taken place in
our educational structurej that is fewer students are bolng
acaderiexlly truired for entrunce to an institution of

higher learning and more esphusis 1s belng placed on vocae

tional training.
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A third factor which has further confused the students
is the divergent opinions of those sroupn of educators and laye
men who stress the value of a broad genoral education as
oprosed to those who prefer occupatioral training, Fortunately
we havo a few leaders who see the danger in the divercent
opinions and aro moking every effort to bring the factions
into harmonious a;racmcnt in rezard to the twe vicwpoints,
This conflict between prominent groups and educators tends to
point up the need for some puldance of our youth during thelr

formative yeara.l

Purpose of. the study, The purpose of this atudy is to
deternine the extent and nature of puidance services offered

in the egxall hizh acheols of California, evaluating tho serve
Jcen in the lisht of a minirum program, and setting up a

guldance program of minilcun standards,

kethod Used. Following a check on the nunber of omall
hich schools in our state an¢ the large area in which they are
located, it wus felt that a visit to those schools in our ine
modiate area, using the queationnaire=interview type of
eppreach, end an examination of the Ogtober reports frow the
school principals to the Jtate Department of Education in
Sacramento would give the necessary information. Accordingly,

a visit was made to six schools in the lother Lode area, and to

lnuel Fick, "Oroup Ouldarce in Twelve Junior Colleces
in California.” lunpublished Faster's thesis, Collese of tho
Pacific, Stockton, Californda, 1949), p. 18,
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arece schools in the San Joagquin valleye The guestionnaire
£ was not railed to the achiools in our slute bocause it wad

5% felt the response would be very 1isht and the ansvers would

gﬁ vary too tuch because of differcnces in interprotution. le-
{f ports on previous studies on the returns of cucestionnuires

%3 incdiente a response of from one=fourth to oneethird of the

Ef total muillods

é% Cne interestins aspect of the interviews brousht out

f; the fact that the six arall high schoolp wero trncieapped in
i thysicsl equipnent and tradred gutcance peopie, while the

é% three sehools visited and classified as large hirh schools hud

voth the physical equijment and eraired guidance workerse
in addition to the above, several days were spent ine
yestigating the reperts subnitted to the Leconuury C4vision

of rduecation in the Stato Department of Lducation, in

Soernmento with particular emphasls oni the prosrarms submitted

by the hizh schools and the tine alloted to gulcance services,

. -
Tabulntions were rwde of the tine given to juidance cervatcs,

ircluding group guldance activitics in sll high gchoclo one

rolling 300 or less pupils curing 1948, but this study vill

deal pricarily with schools having 150 stude
explaincd fully én

nts or lcose o

cevelopmont of the technique uscd will be
Chapter 11X,

In order to avold cone

Definitions of Guidance Terms.

fusion during the reading of this thesis, gulduncs tern3 used




505t commonly are defined by the authoritics 23 felloa:

le Cydd-rece rro-ro=:  tha ; £ a R
. 1t body of zervices or-ainized
to help pupiis solve their problors and 40 rove theip

plenning,.

s Counceldn-:  the proccas of helpins a puril tlrourh
the intervicr: and other irdivicual relationshiipns to solve
hig prodlems and &= rove hi:z plennin-. : '

e Counreler: a trnined person cdelesnted with tho roe
asponsiBIlIty Jor deing counsceling.

Le Counzeldny Inteoryicow: a personetoeperson rolations
ship Whercly one porson vith problers ard veeds s helped
t0 uchleve nore degirctle ;oals.

5« Teacherecoungelors a staff rerber having delo ated
scsponsibilitios for both instruction and counseling.

6. Groun ~uldnnecetr an instructionzl activity bullt
arcund tho provluis and needs of a groupe

: ational and edueatieral Anforrntion: to necure
and nase available to a intviested persony, inforration
escential to the ialkin: of wisc educational nnd vos-tionul

plans,

& i:;,a.gnraz:ng: a service to help a pupil sccuro the
nost effective relationship to a Jobe

wed 3 Lorrution
9. Follow~up: a cervice Intended to sceure irfos
fron foruer pupils and to provide continuin; ausistunce

to purilas aftcr theyr leave ochoole

) 2 g vor . 3 B il ot iv(‘ly
10 ggxlsztivc asond: a record bullt vp procrossive
t:aro;x::. wut a pupdd's scliool cureer of nentul ac,’;l;mf E..t.,
dilarmostie tests, hoalth data, [ aﬂily‘ hiztome ggf.i:iic :;-
ground data, special interouts, d¢isabllities, noc al a
Justient, and various repsonal daota jertinent to tho
grovth and develojrent of tho individuale
: - . iterizls vhich have
1l. Standardized teat: a test of mater A
bcen’a; ent ;icrzl v poopared and selceted ta‘_:_-ov;:n% ggg-
tain specific qualities and which has been 2?.&:; :o"ha'cc
to & sufifeient nunber of r;:resin- ative pernond
a atatistically determined nord.

e & - \ 10-1 Hardboon for Counselorpe
1o, L. Erickson, 4 L ! X ppz. 29- .

Lew York: Tho lonald iress Cojany,
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Fost of the suthorities in the field are in aArrecncnt
in defining puidanee ee "e o o that body of services orcane
ized ppecificnlly to holp stucdente solve tlhelr ; roblems and
te imirove their plannin;."l In & recont book, Jacobsoon ard
deavis define juddarce ue ", o o services desized to help
pupils to chooae wicely betwoen pltermotives,"-

rany definitions of gridance have boen siven Ly the

authorities in this field, &nd if we are to seccert this or

any other definition as correct, wo may conclude that fulds

ance has been a part of the educztioral process ainco its
very ineceptions liowaver, puicdance has boen recogniged 4in
rocent years as z separate function or scrvice within the

educational stiructurecs e suy account for this developnent

by several chan_es in our social pattern, First, we find

that a great change huas taken pluce in the industrial pate

tern of our nation, and second, the rapid exjunsion of

sccondary and higher education. Because of this rapid dee

velormont in incustry, lator had to rake changes to meet the

10, L. irickson A Dagie Texy for Ca i¢snee lorkers.
Licw York: Frentice Hall 1nce, 1547, Pe

2, B, Jacobson and i'e Ce icavie ").ut,i’ 8;'_ i“:sn‘@é
Prin cip ialae  liew York: VProntlice LalX? 2: )t'l'i"zglp s »
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cz21) for a lator forco of riflled tochniciuns, while at the
pare tlie, rachines wvera develeored wiich ¢id the work pugh
facter and betters The fnvontion of these mechanical proe-
cooorg foerecd dndustry oand the schools to train thre nan fop
ang Lpeedfic tusk ruther tlan for o nunber of Jobs he for erly
performaade  Thua, tho devele. nent of rechurdenl proccases and
tho rapid division of labor have beon res;cncille for the
emerence of & great nunber of rossitle vocations fron which
the student could mule his chelce, This sane divicion also
too!: pluce in other profeasicona, In fuct, In &)1 types of
worke "ith these fuactors fucling the youth hiz choice of voe
cation becane more cifficult in his latter yeoars in schopl,

At tle sane tine, educationnl Institutlions were coue
polled 1o ke chonges in thelr curriculun oflerings. The
ghaifeing student peopulation, due to tho war cobilization
effort, brouzht to our schools high school students from
gvery section of ocur country, with & varled backpgraund of
interasts, aptitudes, and needs.s 3ho hish school offering
the colleso preparatory currliculum could no lonjer £il1l the
nzeds of the students. liew courses and now prograns of study
wers oifercd to help tiect the diversifled intorests and neods
of the students. Ve find zany students no longer intervuted
in college entrance, due to lack of aptitude, interest, or

financos. Industry was now offering more opportunity to our



10

youth who found themselves passessed with spocific pkills in
certaln fiel:ls of activity. To ncet this challonge our ine
stitutions of learning expanded their curriculums to inelude
skill subjects of & wide varlety, with particular exphuaia
on the vocational subjucts, thuid enubiing the student to und
his formal oducatlion at the oud of the fourteenth year of
training. Schools vore making an gttes)t to weot the necds
end abilitics of theilr students, in terng of the donanda of
society of which the school was a vital part. The small high
sechiocl of California made cn effort to ald their students to
make a proper cholee of vocation by including in thelr cur-
rieulun puch courses as oriontation, occupationa, vocations,
and sindlar courses, under tho direction of an ipstructor who
vas best qualified to instruct in those areas. (Llco Chajter
I1I for detalls}

Guidance accordinz to Lanzfitt, Cyr, and lewaon s
", + ¢ t0 ;rovide and to assist the pupil in discovering his
place in l4fe and adjusting himself to 1t.”l Gnly by export
Lolp can the student £ind the proper occupation and rake ade
Justnent when be finds hixself in a ctrange socioty. ‘e must
nhelp him ". o o trace his develeopnent, appraice its course,

und obtain frou his environment the expericaces, the infonatict

1i, L, Langfits, He Ve lewsom, F. L. Oyr, The Soall
at lork. Hew York: Tie american Boor LOL any,
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and counsel necessary to fulfill hia potentialities,"x it is
obvious thut tine 1s necessury to agecs:linh these thiness and
thit muny rust ccunsel and ussist the stulent 4 he is to find
hic vaye.

The administrators of the six s all high schools thut
vere interviewcd realize to svre extent tke shorteonings of
thodr procrass relative Lo a juidines prosrame Due to the
wany desands upon thelr tine, they are rakdny sn effort to help
the student ", o « achleve o synthesis bntwenn the student's
aspirgtions, hils potentialities, and his oy;artunitic&"a'by
some pursenal guildanee, especially throuzh discipline measures.

A beginning in puicdones principles may be rude, howe
ever, by keepins in mind the two busic ohjectives ns stuted
by nrickson and Happ and by instilliing these principles in
thedir faculties:

1. Primary objcetive=aTo rrovide stinulation throu-h
individual counselin uwlereby stuilents riy be guilded into
sorious thourht of thelr future,

2s Litizate objeoctives«To equlp stucents with an oute
locik on 1ife vhich vill ezalle then %o beeore soclally,
reatally, cnd vgestlonally velleadusted eitizens of our
rodern gociegy.j

+

To0 often leaders are co:corned with the cetalls of operating

thelir institutiono and are pronc to nezlect the irnortant

liuth serans, il Personnel and Guidances kew Yorks:
Trhe bacilllan Coopany, 1940, Fe &5

23e big Sinith, and l.e ile F003, A Culde Fo Guidancs.
Lew Yorxi frrertice~Hall, inge, 1541, p. l.

35e Ge Erickson wnd i.e Ce Hapy, Quidireo Froctices pt
Vorke Dew Yorg: i.cirow-nill booik Conpuny «licey 4940, Pe <2
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aspeeta of educntien, nusely to help the stusent recosnise the
challenses of society rrnd to neet tl.oze cizllen«cas 4in a forthe
risht mauner, solving the problem throuzh the use of effiecicent
grldance aud counseling,

lielping a stucdent to uwnow Lhinsclf and his fotentiaiitics,
hWis weaknegses and hids stred;ths, will oid Lin to scolve wuy
situ.tlion he ray encounter in a better curncre 7ho juryose of
ecduecation ig to vnatle a:n fndividual to understad bisselfl
sore complately, wnd to interyret ard evaluste his exierdencos
ir tle 11l:ht of his ;calse. Brever writes thut ve ", o « must
furnish assistunce ir self-discovery togother with counuel on
the pocsible alterratives?t vhile hyors inaists that ecucatsrs
should ". o o biring each student isnto the cducztiorsl ernvirone
sent in such & nanner thut bLe will derive from this ernvironrert
the ruxinmum of the vesired perssnal develojtcent.™  Counsel,
such s the forezsoin: by ;romircnt autnoritice in the field,
must Lo jut into practice by the Lich school princijal of cur
sx311l hizh schools Af he is to fulflil bis froaise of beinz a
lender of youthe rovision sust also bhe made, not only for

~vdéunco vhile the student is in school but alse zfter he leaves

school, either thrcugh gracuation or from chofce or necessitye

westion o5 vuldence. L.ew York: %he

1J. : 19 Br@ker'

Lae: illun Coujany, 1Y34, Fpe L=i5e
Qe s fiyers, irireinies and Techniou:s of EBS;&%Q%JL
Culrarce, liow YOri: a.Cubfub=ulll 800K w0 al)y TluCe,y 4G,

Pie 2455
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Kinds of Guicunce for the Community. Zach cumnunity

will fnevitably £ind that all the different kinis of puldance
services avuail:sble cannot be used in his perticulur situation.
it will be the duty of the juldunce committec of cach hiph
school to deterudue the nceds in thedr i h schiocl und to
forzulute a juldunce progranm best sufted to ti-ir needs.

The adminictration of a hih school s pricirily cone
corned with the services hils sciool cun render to the peo)le
of the commnity. He rust hive availuble cdata on tha tyjes
of industriea in the community, the cconomfc stntus of the
people, occuj: tional turnover, recrectional ofportunities,
relisdous affilintions, and cducationsl attalnicots of his
reople in order to provide the correet typus of services.
Searg writes in his Jacrusiento dchool survey that " lanys of
instruction rmuat be deoslgned to mcet the neceds and interestis
of those who are to be served,"l The committee on puldance
must be able to answsr the followin questions befure in-
stituting & guldance program:l

le Vhut are the educitional needs of the divtrict?

2. Do present school provisions adeguately meet the
proper cducaticral :eeds of the cistrlet?

3. To what extent is the district fliancially able to
satisly its projer ecucational needs?

ldesse B. Seurs, Sacruaxento School Survey, 1, 1928, p. &.
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4o In Light of the ccucational needs and finarnciul cie
pacity and in the 14 -nt of ghorteonin jo, 4f any, whut
action is needed to brin- the best ;ossfbln gcrool uservice
within the resources Froperly aveilitle to the schoolatd

With projer answers to the above questions tho cornittee
ruy select from the follouins kinds of services the tyjo of

ro.ranm best sulted to hils hizh school.

Group Guidange. Jince many of our siall hi-h achools
rust rely on untrained personnel, much cun be accorylished
throu h group puldince. A {rezt deal of time cin be siaved by
imparting to the sroup inromastion of a gencrul nature uadng
the tie saved for indivicuul ccunse.inge Grouyp cuddance tce
cordiig ta eminent aulhoritics is:

"e » o desi;ned not only to irjart inforsation to wll
students, but aiso to help students socialiie thelr
attitudes, habits, opinfors, and Jud.rcnis und to Lolyp
them to develop the pover of self=direction,

Group puldance, carcfully plonned andiskillfully (s €3
rected, helps studerts to develop the haldt of apypro che-
ing the study of pergonal problema of livirn - vitp the
objective, irperconal sttitude ani tie trutieseckdn:
reans of the scientict."?

"Sroup puldance rejares the student for counselling by
siving hi;cinfor@azianrthrt jeruits wore proZitable uae
to be rmade of counselings tize. It also rakes hin avure
of the sjpecial problers swdth which he needs counceling
as3istanco."d

lyasce  Be vears, Lasco Union Ii-h fighool .urvey,
1943, p. 16,

2.. Se Bennett, Tho Infor. tive Fro:rn:, Loozinz to
the Adjustive Fhase of uvuddanc@e llew Yor: Intertational
g e ——

Textbouk Company, 1G44, pe 131
3r. p. Allen, Croerdzstion grd fupervision of Ouidsnce,
* " e . - s - n = = .
Now York: Inor Publishin_ Com;aky, i94s ke 15U
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Group guidance courses cunnot just be made up, but
rather they are the result ol cureful tho..ht. allen unys,
"Courses should not be bused uypon hypotheticul needs of
adolescents but should bte developed out of the common needs
of students, discovercd through continuous, periodieal wunalysis
of frdividual boyo and girla.“l in discussing the functions
of grouy guldunce Jones gives us this statesent, "Tho o)) ore
tunity to discuss problens that are coriion to the group and
deveolop an awarencss that the.prqblaﬁh are not peculiar to
the individual but are sharcd by others,"<

The problems taien up in these group confercnces ure
naturally wvaricd, covering all types of activities that ray
have some benefit to the ;sroup ns & vholee Techndsues used
in group conferences may vary depensing uwpon the 8:1]11l and
experience of the leader. Inforual dlscussions of the pro-
blem confronting the students under the dircctlon of a
8x111ful leader may be very enlishtening t.o the r.cobers,
Diseussions siould be frec, Lut the leader must confine tho
purticipants recarks on the subject leacins to desirnble ob-
Jectives of the sroup. ianels, feruss, leetures, dranatics,
radio ard rany other types of activities may be c.rricd on

by the ;roup,.

lzbigs » De 1500
“arthur J. Joncs, ; pincinins of Gugﬁ#nch-
Nedraw=1{i11l Book Company, +1iCes &Uk3, pe «CJe

Low Yorani
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Cecupationcl dnZormnation clsseninated at a group jathips
ing may be vory profitadle. The proup as a whole would be
very intercsted in the vany differont types of work available
to thes, and the gernersl discussiony would enrich each recber
of the group, helpinz hin to coue Lo some decision In recurd
to hls future occupation., After dnvestipstion of the fuclli-
ties, finuncés and persounel of the srall hizh achool 1t would
seem that group gpulcance toethor with az rch expert indivie
¢ucl ecunseling as uay be tade avallable within the 1i-deus

sdven gbove, would be the bLest pessible progran to adopts
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FETHOD OF facolnuat

Besirable Guidiieo bro-ran .egordin: 1o suthoritien,

In the s:ull high scloul the regponsibility for inite
sting & uldanco progran will rest upon the sdoinistrator:
huwcver, he must Lave fficicent asslstance in the indtiation
and functioning of the prosran. ke sust consult vith autlorie
ties in the comrunity and in the schoolel After considerstion
of all data on hand, he mny then progecd to set up o workable
and effective program based on the cooperation of his stuff
and cowrunity resourcea. Lach gtafl momber should contribute
stizothing o the program and to the philoso: by of the schliool.

Yhen wlezuting some of the functions of the guldance
yrogrum-ug bis stafi rerbers he sust select those who havo had
experlence in the progsras, a deep interest in the youth,
ability and understanding of problous confrounting the boys and
girls of his school. Ko teacher should be assicned duties in

cunseling unless he can neet the above qualificationsa

According to Erickson, the principalts role in the or=
canization of the guidance program is as follovs:

1. To assume céndnlstrative responsibility and leudors
siidp in developing an adeqguate puldance projrall.

2. To encoura e the participation of the citire staff
in developing this progrini.

lorickson, gp. git., pp. 8-12
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3. To racaomnize the noed and cuake provision for counw
seling aervices,

he To assuze leadorship in helping to bring about a
constantly inmproving schiool pro;run.r

¥illiarmson and liahn suggests three importunt steps dn

starting the projram.

l. Bake a detnlled Inventory of the school's cotivities
which are of a pursonnsl nature and another inventory of
the teachers viio gre adrezdy doinz or cun bo jorsuaded to
perfors counsellng furictions,

- 2s After consultation with the school's stall and with
workers In other schools, he will tentatively decice which
parts of the presout jrosram rnoed %o be and can be
strenzthered, and what new ones need Lo be orsenized in
the near futurec.

3. He will begin the process of educzting the school's
ctiff abosut ths needed chunges and about the first pterpa
to be tzken.

"The moat ifyortant handicar at the present time in
the achool genorally is tho lack of able profesaional leader-
ship.”3 sceording to Chishole, The burdens of the adrinio-
trater in recent ycars huve become very heavy and he has been
unible to give sufficient tine and effort to every phose of
his oducatiornal ;ro;ram. However, autherities have set up
charts of desirable prograus wvhicu: ono ray use at & pulde in

tha catablishing of the pguldance progsram.

1orickaon, or. Cite, pPp. 170-171.

2/4114amson and Hahn, Introiuction to Eich School
Counsellins, Hew York: ieirsw Liil poox GO any; 41iCey 1940,

Fa &750
jLa -Le Chisholm, Guidin~ Youth in the Seconiory .ighool.
Now York: dmerican Book cvowpany, L¥45,; Pe L1t
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Fioure 1

THZ cUInahos

FAELh L0 A YLGLE

Piaﬁs for Guicin: gshe § uﬁﬂﬁt<§ngog§ulgtinW_zﬁuan-o:aL Plan

Pluns for securing ine

forpation nbout vurile

Flana for pupil rartie

ciration

Ilans for diasnosing

srudent ravds

Plans for counseling
procedures

Plans for coordine
ating schoal and
o ! o i

Plens for devclop=
ingz an inforned

L tudong body

Guldance
Plans for parent Pro ran ilana for ;uidance
participation aeordg .
¥lens for _artfcipation.of' Flans for ac.anlstering the
expertsd. {specialists) program
h |

Fling for guldin, stuuents eiter formal education 48 OVers

From this firure one ¢an seo the rany functions of a

guidunce progran and the cwanation of the cany activities

fron the core of the prograns

There ia no end to the work

that ecan be secomplished throuch an effective puidance

procrafe

IChiaholm, Ll m’l Po 380-
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I'o orpanisational plen ¢rawm up would be suitable for
every ochool, for ecach school would have its indivicual probe
leus and contdtlons to fuces It may lack the requiasite furco
Lo carry out a wellebalanced program, or irsufficicnt pore
sonncl, poorly truined; and becnuse of incrensed enrcllnaonts,
rhysieal equipnent oand counselirg roons may not be available.
Two orpganisational plans aroe presented sdifch can bo used 4n
the hizh achool enrolling up to 150 pupils, and & more doe
tailed plan that could bo used in the orall hizh school with
minor chanzes, but would be sultazble for the hizh sclhivol ene
rolling up to 300 pupils,

Thie small high school neods a relatively sinple plan,
but one that may bes expanded a&s services are added.

Fipure 2
CRCALISATION CILART FCR THD (LL NIGH SCHCOL

FEW a0

EI:KGLLIL-J 150 5% :3:»:}:0’ hvun-tuu DALY ATTLLLS e 91 g

Lupe rintendent

claosroon |
he

1{’9!3&8, LD Site; P L57.
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This chart mey be used in caues wherc cdequately
trained personnel is lueking, but in vhich tho prireirzl ray
be carrying on an ineservice tralning prozran and tho stuff
is vitally interestcd in obtaining seod results from their
efforts at guicance. This type of organization lends itself
well to proup puidance throuh the classroon tecacher and the
homeroon teacher.

If the school {8 fortunate end has a person well
trained in guldance work, and is locatod in a corzmnity or
near a center which is well equipped with epeciclists, the

Iollewding chart may be more adaptzble to their situation,

Fipure 3

CRGANILATICHAL CHART G THL UlALL HIGH SCLGCL

ELRCLLING 150 STUDLNTS O LLLS BUY __'u._.‘x:i‘u SQE
TRAILGD PLASONRLL O THE STAFF

.

Tiead counseior or
P1a0TOR CF CUINANCT
7 ,
‘N

340 SO apacial iesources

{CCRLITTES } l¢ Visiting Teacher

2e¢ Lcho0ld urse

Je Librarlan

Le Atterndanco
LEficer

5+ Coxunity
Ageicles

6. ifarents

7¢ Uthers

1
[Teachers] fCounucilo—:_'gJ
Purilal oun :
lirickson, one cites Pe 17%.
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For those schools interested in cuidunce on a zuch
larger and costlier scule the follovirn  chort ruy be of

susistance dn saking organizatioral plans,

Finure 4

OQREARIZATICNAL CHLwT FUL olnoil 1E0Indi8 & &Gy

ELABORAT.. PLAL, SHO.ILG L1l CF AUTHCAIZYY

or_of_uuilmed—f.can ol oIrid
T

Jaculty uuidence Lormnittoa
iteprasentative

sy Of—.ﬁo "

, Council or Cubinet
OpBCiill nBsastalits Al Guldange 1 ro-rad
| ; i
masig aovisers foiup snvisers
Surriculur N\ F
Advigor| N\ S L
' fnedicale
Dental
Clinie
L Clle JIrsy
\\ ' 7
i1 Aattendance /’ _ &oc?l
fichool Visit : :

TOnOrooT AsCiACnar

I wach

Boy and Giri
Case I'roble

3 iat:  secondary School Princi;als

National Association o1 . L= y
Guidance i’la:ngroposcd by its Guicdance Go....r.étt‘.ge,. m;;;is .nd
others, (Scrantons internaotional Textbook Co-iany, ’
Pe 482, Fupil Personncl Services
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Leadership and responsibility are the two most cme
phasized functions accorded to leaders of the ouldance pro=
sran according to authorities. In the forcodng charts
authbritics have placed the school adminiatrator in cirect
charse of the prozram and place the res;onsibility for its
effcetive functiondn: direetly upon thelr shoulders.

Since the guldance prozram should ", o « contribute
significantly to the needa of the pupils and serve as a
training greund for teachers, end as a testing ground for
the expansion of tho progrem into its final form"d 14 rust
be bused on a nusber of guildance concepts that are workable,

Erickson and Jmith list these concepts as followas

l, The guidance prozrum should be organized so that

it rakes the maxdmum contribution to the ontire eci.ool

Frograms It should contribute to the inyrovement of
2lmost every activity represented in the school's total

eduentional pro:iram.

2+ « « allow axple time for competent individual
counseling.

3¢ » o assist irn the coordination of school, home,
and community resources that contribute to the ¢develop=
ront of boys and girls,.

 Le o o or;unized to provide those necded scrvices
which supplewment the resular offerings of the achools
These services might dncluce pluccment, followeup,
testinz, provision of occupational and truining ine
foruation, and other related serviccs.

1Ch15h01m3 Dlis s_i:o.t' Fe 365.
2urigkson and Smith, 9:. gits., ps 2.
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Authorities are in agreccent that one of the suin pro=
blens of organizaticn §s coordination of sll school activities
of the school in such a way that:

"e o o 211 of the forces of the #2%09) can bie brousht
to bear in a unificd way upon the preblens of each fndivicual
purdil, that each poraon shall have a definite resonsibility
for certaln parts of the prosrum, snd that the vork ghall Le
50 divided that each person shall know what his particular
duties and res; onsibilitics are, and that cach jupil shall

have unified uasistance 8o &3 not to dboecome confused with too

many aounﬁelors.“l They further stute that a school should be

able to avail itself of the nany orportunities which exist in
the ccmmunity, such as experts in the medieal profession,
occupatlions and professions, so that students muy get vital
inforcation relative to the various types of activitices
available to then after their duys of forual educution are
over. sSugpested field trips to incustrial counccrna of typces
svallable will give the student a first hund jicture ol the
work required, and also show hiu the rany tectnical develop=
rients that he will encounter when he enters that ;hase of his
lifes This type of guidance allows for rore efficient work
or. the part of the counsclor and prepures the student nore

efficiently to meet the challenzcs of life.

1, J. Jones, frineciples of Culdsnce. ticw Yoriu:
Felrawelill Book Comynnys 41iCe, 1945, Pe 457
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Zducational policy then, dictates that the sclool munt
hasten to preparse youth for living in a greater s;hcro of
society than hes ever before been attenited by our ochoolo.

In view of world developments our aim in gulcunce should bo
the develorment of the best thet 48 in each fndividual. Cur
curriculum makers should be assisned the task of sclecting
caterdial which best fllustrates the patterns of leourning

which internatisnal cooperution dictates. Counselors ahould
consider it a privileso to help students bulld their own
rhilosophy of 1life, and turn out a [roduct rejresentative of
all teaching which will be ublo to solve thre ills of the world,
and be able to cope with tho runy intricacles of developing
the world for dexzocratic living.

It i3 possible to achieve & smoothly running, efficlent
prosran, only by assuming rospousibility for the total effort
ceveloped by the entire mtaff. 7This progran culls for an
internal organizztion based upon the type of contributicn

that each individual can make as cetermined by his own pro=

file of interests and abilitics. Democratic procedures cust

be in evidence in the school or one cannot cxpect dezocratic
organigation in a school administered by an autocratic person

The zuidunce progreil: rust be organized in ter:a of

certain desires, uttituzes, and philoso hies oo the purt of

all nermbers of the staffe. 7The busic form of orgzanization
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will cdepend to & large extent upon tho basic concepts of a

guldance prozram and the philoaophy of the school.

LF E;”LL ;L_fi(‘. gf‘! oL i
3‘;:2 Fon Lid € et il‘t l-' .

Definition of Small Hirh School. For the purpose of
this report a small hizh nchool is defined as one enrolling

Vi

up to 150 pupils,

Technirsue encloynsd. As a basis for this reporv, the
Cetober, 1948, Principala' Heports, submittad to the Ltate
Department of Educaticn, Division of Secondary Education,
Sacramento, California, were used., October Reports from 73
schools with an enrollnent of less than 150 averapge daily
attendance were studied carefully and relavant data taken
from eusch report. Tine scheduls of classes and types of
couraaa offered by the hi-h schools provided an excellent
source of the desired type of information,

Compilations were macde of the number of schoola ene
roelling 10«50, 51=75, and in variables of 25 until the total”
of 150 was reacheds Lvery type of course offered which cone
tained some for:a of guidnnce to the student was also noted
or listed, tosether with the average length of time devoted
to the course on a daily and semester basia. It was found
that one school used only 30 minutes daily for a progran of
individual counseling and testing service, while one hour
sgemed to be the grestest amount of time devoted
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to this work, allowing approxizately 30 minutes per stucent
per ycur for guidance and counscling interviews.

oxamination of the CGcetobor ileports disclosed 73 hirh
schools ranging in enrollment froa 10 to 150 pu;ils. The
followin; table indicates the tyjes of pulcurce sorvices
offered and the nunber and percentage of ochools jurticie
pating in the vardous subject fioclds,

Fy f\u:a:

thu 1’.33,.3:? '."“53 AND ILNSR LF LGS B G Gho It
Gl B UTEL I" J'Ll.xu die hbad! 3 IH

AVunL Lu-a Ldluy .u.l.ﬂs S i \.lo-o i c—-iu IU‘?I)J » Laa &I—Jﬂ
.:eﬂrices wnrolluoent Yotul icre
> - Geml) 101lel2 120=150 sehiools
Crienta=-
tion 2 1 ; 4 1 » 4 6 8.1

Counscle | .
Testing 2 2 27
Citizen ‘ .
g

tzggl 1 2 _ 1 b S5¢l,
Counsel '
Adjuste
__t_:gnt. } : 1.4
Individ= '
Health 1 1 __1.b
General .
Culture 3 1 1 .§
Soefal | _
Studies 3 2 1 1 : 32 t:-z
! | 6 6 ' - L.
I'one 1l . 5 . ~ig o T

Livision 1.:3;;@:1:5.117 i.ﬁuc;tim, aacrarie nto, Caliromia.
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Lrariration of the foregoirng table reveuls u nunber
of weaknessus in the puidunce services proviced Ly the srull
kigh schocls in California. %he report indicautes that only
tiirteen of the seventy~four schools reportin: jrovide puide
ance in some forme This 1s only 17.% per sent of the szmall
high schiools of our stutos & further study reveals thut
thirty~four, or 4& per cent of our srull hizh schools provide
no guldance services. Jadminiztrators ure soveubut roluctsnt
to include in the school pro;ram u course, or couruas donle
ing with some form of suildunce pricarily Lec.use of its cost
to the districts The prineipal’s role in the organization
of the guidence prosran, acco:ﬂing to .rickscn ist "To assume
adoinistrative rcs;onsibility and leacdership in developing
en adequate puldance ;rogruﬂ.“l Adadnistrators ure often
either prone to ceeept the stotus quo in thaip corsunities,
or are ungble to sell the prosrae to the community. JAnother
inrortant {ucter in the develo;sent of the program ic the
shortage of adequutely trained guidance personnels, In re=-
cont years, t raining insvitutions for teachers have lnstituted
courses desiined to truln teachers in juidunce proceduras.

Further examination reveals that courses in orientation
and occurations are siven in six of cur hi:h schools in this

study, or sbout € per cunt. Fany of our students who Lave

come to us from widely scattered arsas of the ratien with a

131‘ic330ﬂ. ope gitey iie 170.
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wice divergence of rroblens, both sceial and educational, are
gilven little tire tc take their yrroblems to their councelors
for individual Lelp, Cnly omo school in thils group rade roe
flsidn for tize to Lelr thie student solve his jreblers. Tre
counselor vhen atten:tin; to zusict the student chculd have
cviiluble pertinent dats relative to the studest, such o,
test acores dndicating the ability of the studest in the
virlous activities irn which he takes & jart, but fev cchools
take the time they necd to adminiater wnd tebulute test rew
sultse It i3 often extre:cly €ifficult for u ccuncelor to
diacnose correctly the 1lls of the student without sulficient
¢ata to rely upon. Two scheols in the group indlecte & teste
ing progran for the use of the counselor, Vlile 1t Is truec
that teachers in soull hich schools becore better acgualinted
vith thalr students than 1s ros=zible in the larre hich schools,
an irdividuel should not prely entirely on his Judgment of a
situation. [ositive test results, tocether with nature Judge
rnenta of severcl merbers of the fuculty versed in gulcance
procedures, mzy help resolve a difficult rroblem of the
students It would azpenr logical that 2 testinz jrosran
inztituted in every hich cchool, even at the expcnse of sore
other activity. Uvhere pupils popedtedly resort to unsccepte
able jatterns of behavior, and where thcir csses <o not respond
to remcdial measures, they shiould be referrcd to oyecialicts

for ¢ia-noais and treatmente. horc use should be rade of those
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clintcal experts to hely reedy a bud sitiction Loforc 1% Lee
comes a lost Citse. Not 4 single schiool re; orted the use of
heslth experts to prevent illicuses, but only c.lled tlhen in
Lo cure when u dlscisu becuid pruvelente oll subljuecty AR our
gehools present juicanee opportuniticu. e rust tfaihe vse of
the curriculutie=contuent, tuberials, and rulationglilpue==to
teet the needs of young pooples.

AR adrindostrative leader will delegato rany of the
sulduance duties to his teuciiers while dirveting the work in
an unussening wunnere fe imovs that lids teachurs e ate
tempting Lo peet the needs of the studentss They wre onjooed
in a Job of sceclal enginecriiy coicerned with tle cociunl,
enotivnal, and intellectucl prowth of thelr studentse The
lesder must fnstill in his teociicry, the i. artuanee of Liowlng

£ 3y and hopose

<hs studentse-Lheir bLoachygrowds, persanlitle:

-

e

Gecords kept of the stutcnts' astivities will ald the tcacher
in arciviug at tihe fundacental cause of thedr jrolleiw and &

solution to those problers.
" For eomyurative purposes, Talle II will chow vhat high
schouls dn Solilornda, obrelilng froa 101 o 300 pupily, e

2 . : . S x Ll ..:..‘
dolng in guldance and ral L. ¢oursad, anh exaninatdon ol lkds

- i L & i g ‘r e
data with thuse ol tie a0 .0ls Llutwed iu the c.uller clugsls

= . : T A

ficztion show sicdlar Ceod.civaelese ab the larger sciood
; g ,psr . : ] % .4 s l‘~

gategory 73 schools were prejoried Lo Lhg pLiie efiice Lo
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TABLE 11

THZ PLRCLETAGT AlD NUNBLR CF SSICCLS ENGAGED
3i QUINGLCT 1K CALIFORNIA
RANGING IN AVUAAGHL DAILY ATTLUDALCL
FiQi 15 TO 300 iU ILss

Jervices 151 1% 201 220 251 276 Total ,
Provided to to to to to to lo.

175 200

i a  si——
Guldance 3 & 1 3 & 2 17 23.2

COuna.cling

Testing 1l 1 1.3
ﬁrienba-.

tion | | 3 1 2 5 6.9
Grient’n
Guidance | 2 1 3 ka2
Social '
Service 2 2 2 2 1 1 10 13.7
Soclial '
gtmiiea 2 2 & 55
Teachar
Health 3 1 2 27
Guidanoe _
Library 2 1 3 el
Hone iime _ | _
Lone 5 5 3 3 L 2 2h 32.8
Totals 15 % 13 W a2 5 73 100.0

*Data obtained frop Prirncipals! (October 19{.6}0
Reports to State Departront of Lducation, Division of lecone
dary Cducation, Sacramento, California.
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tha 1548 ochool tarn, yot only 17 schools, or 2 jer cert,
irsicated they hod a guldance prosrane Ve find such courses
a5 ordentation; soelal service, social stuules, teucher cone
fercncesg, heulth, librory and hone room used in 32 achools,

The one fact which stonds out is this: 2¢ schools in
the 151«300 pupil classification, or 34 per cent ¢o not huve
any kind of gpuldance gctivity in their schools, vhile in the
10=150 school classification, 34 ochools or 46 per cent ghow
they have no guldunce activities of any kind, 3hile the
schools havin: the larger enyollment arce slizhtly hicher in
the porcenta;es providing puldance services, the situntion
is still very scerious, and every ¢ffort must be nude to pro=
vide luproved guldance services to the youth attercing our
Fublic Institulions.

Jince all subjects tausht provide an opportunity to
apply guidancs principles they are included in this studye.

In Table 111 data are precented to indicute the juld-
arnce practices in schools rargin; in size from 10-150 and

51=300 pupils,

hile the nuzber of schools reporting in cach Jroup
hove approximately the sume rurber of schools enguged in
cuddance services, the izprovement noted in the schools ree
presenting the larger enrollments in guldance, oricntatilon,

and soecial services is siznificint. From the foregodng
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Guicance Services Enrollrent Fer cent  Larollrent 'er cent

10-150 151=300

Guicance 13 175 17 2)a2
Orientation 6 8.0 8 11.0
Gounselinge

Testing 2 2.8 i 1.4
Citizenship 2 2.7 |
Study Hall A Sebo
Coungeling=

sdjustment b 1.4
Individual aid X 1.4
Health 1 1.k
Gencral Culture b lede
Soclal Studles 9 12,0
Social Service 10 13.7
Tezgiazr ?onfar- | 4 S5
Guidance, Library 3 b2

Home Room _ — —
Provide No Service 3b 46.0 2h ?,;‘0

Totals w00 71

| : > pals? Ucsober, 1948 hoports
®la ainod fron Frincipals % »
to St.a.tc“':);?na:genz of Lcucation, Seconcary Livision of
Léucation, uacromenta, California.
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facts it can bo scen that the larger achools are more ade
vanced In guidance procedures than the swall hich schoola,
Tids is prizarily due to &n increased teachinyg staff, the
avalladbility of physical equipment and increused ronies in
the districts concerncde 4 further stucy of the effectivee
ness of the relative pro-rams would have to be rade in order
to determine the achlevemants of each progran,

Personnl Vinitation Lo uchogls. 1In addition to the
sbove data, poerscnal visits were nade in the surmor of 1948
to schoola in the San Joaquin and hother Lode areas to intere
viow prineipals or juidance directors relative to the kind of
ruidance prozram in operation in their respective schooloe
The schools with small enrollments included: Sutter Creok,
Jackson, Angels Camp, Tuolumne, Linden, and Galt. The sclicols
with large enrollments included: Sonora, Gakdale, Lodi, and
Galt,

Cne of the first qussctions runilsed at each achool was,
In there a guidance prograsm in operation? lithout exception
exch school answered in the affirmative to this quory. Hows
ever, upon further guestioning, the various principals
produced information showing the guidance progsran was rather
less than effective. The large schools without exception had
the best physical equipment, the better personnel as far as
training was concerned, and nore time and fimances to carty

on the program, Counseling rooms were provided, files were
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avalleble to keep porsonal “ata for cach studentes-test scores,
graces, cneedotal rwteriale-cnd other inforiation pertinent
to that student. ULhile most schools were handiecapped in ope
erating their prosrams due to the war effort, they nade every
effort to wscquire the best traired personnel to carry on the
guidunce programe. I1f trained people were not cvailablo they
selected from thelr fuculty tho people best sulted to this
tyie of vorks. A8 nruch time as was cvailable was alloted to
the guidance progranm for individusl counseling, and it vas
found that in two of the schools, cach counselor has approxi-
mtely 200 students under his direction., This large nunber
made it impossible for cach counsclor to devote zore than a
fraction ef an hour to each student durinrm the school year,
it was found that the averas;o tise per year devoted to
counseling was about 35 minutes per studente The three
larye schools had a guldance director in charye of the [roe
gram under the superviasion of the superintendent of schools.
The fourth wms under the dirsction of the principal of the
schools In ull cases, incoming high achool students were
counseled in the eishth grade. Counaclors of the kich school
arranred for a visitation day to exglain the hish school proe
graa to the graduates and to administer such teosts as would
2id the counselor to render tho best posaible assistance to
tho student. Lighth grade graduates in conjunction with

purents were cncoura;ed to visit the hizh school for
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orientation purposes, Iach achoul jprovided a handbook for ine 31
condng students, axplalning the rules and presulations of the -
schoolse 4lso several oschoola provicad o "hich school” day
in which the atudents were conducted on a tour of the comous,
acquainting them with tho loeation of the dullcirc-a, end
other information which would prove of value to them vhen they
entered the scliool.

individual counselin;; and groupr suidance were the two ﬁ
rain types of services offered. Individual esurzaling wms
siven vhen prosren needs arose, or when the individunl bLe= i
ceme a diseipline problem. As puch time as wis availeble :
was used to help the student arrive at o lojieal solution to ;
iz problem. Help was siven the student in analyzinz his needs, %J
abilities, and potentials. e wao given all the nssistince
ponsible in the applieation of his talen%s to the irnterests
i-¢iexted throush tests, or individual counseling, ]

Croup ;uuidance was carried out throuch class discusalon

of rroblens related to the group as a whole, thus paving vale

uwable tine and duplication of effort. Speciallists, such as
doctors, ministers, teachers, and other professionzl peorle
were invited to addércss the proups intercsted in the pro-

fessionse. Vocatlional poo;le, such as cerpentcrs, plumbers,
farnors, and all leaders were also invited to speak to the

stuients interested in the various occupations, feer each
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si-eaker concluded his presertation, opportunity was afforded
e student o jropose questions and %o niir further insi-ht
into the occupatdon ol his intercst. 6f course, the larce
8chools presented opportunities to the student to learn oo
nuch about these occujutions as possible, Ly provi‘ing learn=
inyg opportunitles In siriculture, wood shos, and in the cace
of the Utockton ares, metil sxithingy, plumbins, znd other oce
eupations, Tho interest with which studenta have preated the
skills and oeccupations indicute a groat success in tha traine
ing of these students to Lind a place in our socloty, and to
wmake a livin: at their chosen oscupation or rrofession.

The situation in the high school with smaller enrolle
pents was somewhat differont, For exam;le, physical equipe
ment vas 4n most casaes lackings. Counselinz rooms generally
were tho principals' offices, which in itself is not rated
as conduciva to good counzeling procedures. UYhile records of
the student were assezbled in files, they were not alvays coo=
ploto, leaving ruch information to be desired when tryins to
ccunsel students, Individual ecunseling, Af such it can te
called, took pluce when & diseipline prodlen arose and was
settled by the principal, vho also acted as counsclor and
guldance director in all but one smull high school.

Testinz rrogrerms were carried cut in all schools, btut
were used for further dia;nosis of the student in only two
casess Cther schools gave tensts, tabulated scorca and then

filed then until the need arose to aralyzo the student's profrtie
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Ho effort was mude or could te macde to _ive spcelal assistanco
to retarded atudents, ventally, socially, or educ:tionully.
in not one case in the sxall school catesory could one dise
cover a person in churye of the guidance pro_ram vho had
done special study in the gcounseling field. Cnly one pere
son in the several schools admitted h.ving token one course
in guidance at & higher scheool of learninz,

Hot one of thae small schools had an in-service trainin:
progzran for thelr teachers, In controst, all the larger
schooleg held an ineservice jrogram fron one to three days
priocr to tho opening of the fall ternm, and 4n addition two of
the schools maintainod an inessrvice truininz prozrum during
the resular school year. This training afforded the ine
structors an opportunity to inprove theaseclves professlonally.
in turn they could pass on to the students the benefits of
the knowledge acquired on vurlous subjects of learning.

& followe-up acrvice for the gracuates wus not belng
practiced by tha schools, but considerable thou lit bad been
given to this form of puidance, It was thouzht that as goon
as money and personnel becizme available the lar;e schools
would attem;t to institute such a program. Teachers rcalize
the icportunce of grovin: professionally so that naxirun serve
ice can be rendered to young peoples Training for new cone
petencies cin be obtuined from in-service pro rics, worasho;s,

institutes, and meetin; s,
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it must be reco:nized fron the fucts Just rolated thet
small high ackools are in arrcers in the rutter of or;atizae
tion and admindstrution of a suidance ro-ra., but that rroe
grosa, althouch slow, is beinz mce, Hanidearped as they nre
due to money, rhysical equipuent, room, trainecd poraonnal and
other factors they have made unlendid progsress. low that ope
portunities for trainlug in ruldance 1o bein; siven Ly muny of
our institutions of hiyher learnin; it 1o alomoat certuin that
many of our teachers will take advantage of this opportunity
to prepare themselves to better souist the students in thelr
care, and to make projar selections or cholecs in preparition
for thelir 1ife vocation.

Large hizh schools are doing a much better job, wvhen
couwpared with the smaller ones according to the (Letober ot
porta,l but improvenent is forover sou Lt for cnd these
echools realizin_ the treiendous responsibilicy resting ujen

thea are continuslly tryin; to improve  uldunce gervico 80

. ! ; ¥l t &9 3o -
that their stucents ray be better prepured to nnet the chul

lenze of society., In our ¢exoerscy, lescership of

highest type is indispenssblo, and the school zuct lcide

ITable 111, Surwary of Uctober, 1948 icports from Iich
school Principals.




CHAPTER 1V
CRITZRIA FUR THI. GUITAREL IDC3IAM

In evolving a set of eriteria adaptable to the nceds
of his school 1t 1s negeszary that the administrator or
Zuldance dircctor take a preepro ram inventory so au to sels
gct those eriteria of greatest vulue. The preeprogran invenw
tory list as developed by Lricsson and Suith for deternining
the readiness of the school to adopt a guidance prozrum 1s
ziven in dotail because it is necegsary for the adrinistrator
to have an answer to evach phase of this inventory.

1. ls the acdzministration convinced that additional
guldance services are necded by pupils in the school?

2. Can somo stuff member bo civen scrme tire frec fron
other duties to "head up" a gfuldance pro rant

3« Can the schedule be arranged so thut sone teachor=
counselor will have tice for individuusl counseling (at
least one hour daily for each 100 pupils)?

4o Can o minirum testing prosram and a system of cusue
lative records and other necepssary supplies and materials
be provided?

5, Are administrators and teuchers willing to dovole
considerable tize and effort to the developrment of the
pro;ram?

6. Is the majority of the faculty intercsted in the
development of the pufdance program?

7. ire the aduninistrators willin: to agsure respons
sibility for the interpretins the guldance projram to
the school board and to co=unity proups?

8. Are the asduministrators, teachsrs, and teucher-
counselors willin: to participate in an ineservice
training prograxs?
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%¢ I8 speclalized help=-suldance srecislists in school
or comcunity, ncorbyeeuniversity helpeeassistance fron
state departmenteeavallable to assist in the development
of the prosram?

10. Can wminipunm facilitics be provided for individual
gounseling?

11, Is tho school personncel willin: to take the tire
necessary to bulld the prosrarm, with the support of tho
vajority of tho fuculty?

12, Is it possible to btuild the jrozram 80 that the
teachers will be helped to improve thelr tcaching
activities?

13. Y411l the school staff be willinz to think threugh
the role of suidance pro_ran, assist in setting 1t up,
and give support after 1t startu?

1he 18 the comamunlly roucy op can it bLe interosted in
supporting & juldunce projrun?

These questions "zust be answered in the affimutivan?
4f tha prineipal and the staff expect to have a successiul
guldance prograf.

In formulating a criteria for guldance concepts one
raat Keep in nind the aims and purposes of ruidance, Jones
in his book, Principles of Cuicdance, sayss "Guidance has &
CoOmEON PUrposo--to as:-ist the individual to rake wisc chiolces,
adjustments, and interpretations in connection uith critical
situutions in his 1ife in such a wsy as to ensure continual

growth in ability for selfadirection.®3 Leeping this definitien

lprickson and Smith, ope Site, pps 25-6.
330%3’ 22‘ E_Lt;'..g Poe 80.
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in cind when setting up the criteria for a puidance propras,
the stalf or guldunce counittoe will select the best basie
yrinediples of guicance from known authoritics in the ficld
and evolve a met of principles upon which tho success of the
~uldanee progran say be predicitod.

Authoritices in the fileld are in agreement relative to
the baaic concepts of & guldsnce progran, and the follouing
eriteria taken froam the Counseling Guide of the San Frunelsco
tublic Schools i3 worthy of mention.,

l. Guidance ghould be considered as a vit:.l functien

wiiich peruieates the whole educ.tlionsl pro.ran end not as
soething added o an alrewdy overcrowded schedule,

2, The guldance service should grow out of and be
carolully adapted to the needs of the schiool it is to
Bervo,

3+ AXl members of the adzinistration and faculty, as
well as students,; should be encouraged to becane puidance=
conscloua, and each individual a part of the grogran,

Le The character of the existingz school porsonnel
should be considercd carcfully in the determination of the

type of puicance organization to be eatablished,

5. There should be & prosram for assuring the proper
school adjustuent of wll students, anticipatory and pre=-
ventive problesz solvin:, plus approprizte remedial
activities vhencver needede

6. Continuity of attack between the counsclor and his
counselees is the keynote of succeasful guldance.

7. Those who are expected to pulde students must have
an opportunity for re,ular  roup contacta with their
atvisces as well as, sufficient tima with thelr advisces,
to hold the essential individual conferences.

8+ Inforuaticn about students is prinary, and infor-
ration about educ:tionsl and vocational oprortunities is
scecondarye=thouzh both are excecdingly i-.portante.
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9. An adeguite progsram of testinge-wentol, achiove-
nent, reading, prognostic, interssts and aptitude--is
nocessary for effective guldinecs

10, in adeguate cumulative syster 1o essentiale

11. frovision should be vaude for long tem planning by
students in sccondary schools, othervise there tay be
haphazard choice of subjeet, curriculs, and joals,

12. The guidance pro.ruem should provide for the de=
velorment of desiratle civie, ethiccl, and spncial attitudes
in studenis, along with o) portunity for thelr practice in
school zituations, it should encouraze also worthy and
intollizont leadership und "followership.”

13 Defindte pluns should be made for continuous in-
service improverent and for cocperutive atudy and planning
by guidance persouncl, ouch schosl setting up 4ts owm
in=-gervice plan.

14, Definito provision ghould be rude for ca{eful
evaluation of suldance activities and outcencs,

Since these criteria were established for the rublic
school system of San Franeisco, £ll of the concepts may not
be prractieal for the g-all hish school. They are given herec
to assiat the local puildance corwidttee in selectins thoce
eriteria which are applicablo to tho locul needs.

The eriteria listed for the Inglarapolia rublic Schools
otress the orientation and articulation of the aupdls ond
graces of school,

1. Adequate and usable cunulative records for all
pupils, sufficiently roliable to insure conpleto and
valid diaznoses.

2. Appropriate group snd irdividual testing program.

3, Planned counsellng prooruw in which purils are
aided by both teachers and parcnts.

1o, 1. Selmpel:sl®, 7. Cuide to Counueldng,”
san Francisco Iublig seliools, 1944, Pe 10
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4. Group and Incividual gsuldinee und eounseling throwsh
classroom teuchers, cluss acvigers, sjousoreroon touchers,
and other puicdunces cpionis, '

S5¢ Satisfuctory articulation between cighth und ninth
grutes, high school and colle e, and hich school ard
gainfui-nﬂplcyment-

6. Complete crientuticn progrum for nll jurils new to
the school.

7. Ineservice teachaer trafning.

8. Coordination of school puldince and counaellng serv-
fces with related comrunity crericles und organizations
havinz counsellin; functiona,

9. Flacesent service available to presant and foruer
rupilo.

10, Followeu; and apecial studlcs.t
Jones, in his set of criterias, =tresses the total de-
velorsont of individual traits rather than croup activity.

1., The suidsnca service should rise out of intcrests,
r.ceds and purposes of the situdents,

2. The service should be continuous and serve all youth,
not meraly the maladjusted, in ways that i1l helyp foster
their best gZrowthe

3e 1t shoudd be concerncd with the whole individual in
hia totul environuent.

Le 1t should bo orzanized to deal not only with scrious
problens alter they arise, but also with ciuses of such
problesa in order to provert then from arisin;, or to pro=
pare for their solution.

5. It should ;rovide for all rhases of juril problems
and pupll study.

6. It should provide for spocialists.

i, J. Kettler, "i Ten Foint Cuidsnce Frogras,”
imerlean Schosl Board Journal, Ve 113, Lo. 5 (loverber, 1946)
bPe 1{#-23.
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7+ ALl puidance should be dirccted touurd 4 ;rove
pupil self=knouled. e and selfe-circetion, wrd 1 iroved

8, It should enlist the interest and eff L ey
i Dads ae interes nd effort ol e¢ve
menber of the school st.ff, hoce and ecrunity, s eveny

9. 1t should be as sin;:lée ano pa:aibxe.l

Since the adninlistrator cust, in the firat end last
analysis, ssgume the major responsibllity for the success or
Lallure of the guldance pro;rum he rust select tha Laegt obe
Jeetives for his prosram only ufter exhiustive study of his
resources which are avuilable. 11 of the forezoin; lists of
criteria assume that leadership and gooperation of the julde-
ance atoff will be fortheouings authorities wro in ysreecent
that leadership is the keynote to the aucceas or fillura of
the prozram, and it is imper.tive that aczinlstratora do not

atteupt to set up an elaborute pio rab shen it is proposod,

but rather selact only those concepts which are vorkable ard

acceptable in a suall high school. The eriteria listed Ly

t Counselorts lundbook are worthy of
conte:n) lating the

srickson in his recen

serious thought by thcse small high scliools
beginninz of a juidsnce pro rubie He lists thirteen 3steps

in chronologiesl order, which may be undertaten Ly the gulcde

ance ataff in the order pivens They are as followa:
i - . ? 4~ e
1. Recognice the necd and imrons;{fc-:t of a puidenece
prosran and rive 1t hia jersonal ourporte
cauflf reco nize the vilues,
[ ro, rafe

2. Help the s functions, and
services of a gridince

Monos, gue Sibes Pe L,65s
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3. Help provice an inescrvice training prozram for é
tcoachers and ccunseclors. J

4, Provide adequate facilities for the prosran.

S Arrance the schliool schedule so counsolin servicea
are avallable to 2ll jupils, ]

6. Arranze the schedule so the counseclors have sufw
ficient tize for councelin-.

7+ buke edequate budsetary provisiona {or the progran.

8. Intorpret the pro_ram to tho school boart, the
parents and the community.

G, Establish and raintuin a cuwrulative rocord systers H
1 10, Jelect counsclors on tho basis of desiruble and .

estublished criteria. 4

11, Help the st.ff build tho curriculun around the :

necds and charucterdstica of juplis. '

12, Help icentify ancd coordinate out-ofesclool : ‘A
resourccs,

li. i‘&'iticipa.tc rersomilly in the devcloprent of the '

Pro;ruiie : :

Bocause of a larje nusber of unknewn factors affecting E 4

cach individual small hish school it would be isposrible for : ,

ruldance leaders to accept any one of the forcioing lists of

ériteria in its entirety. such fuctors as firunces, ade=

guately trained personnel, physical facilities, willinness

of the staff to coopcr.te, cosrunity resources and others

any in sobe mcasure affect Lhe 3116&635:‘&1 Lunctioning Of the

prosyvatis However, leadership in the person of the acministretor

lisric}caon., Oie Cibses Do 171.
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rust be evident. In the eritoria sclecte: from the authorities
quoted on the foregoin; puics are ¢ritordia which it is be-
lieved will be adequate to provide the nindnum guldance serve
ices neceded im thc suall high sehool enrollin:g 150 pupils or
leas. Due to locuil conditions, othur concepts of ividunce may
bu added to the list; Lut for our purposes these eriteria will
guffice.

1. iecoznize the need and inportunce of a puldunce
procran ang give it his rersoral BLL}Orted

2¢ Theo guidunce servicoe should ryse out of intereata,
nceds and purposes of the stuuents.

3. Coiplete ordentation pro rawm for all ju;ils new to
the school.

he The guiduince program should cnlist the cooruration
of the houe, churecii, child-servin; agenclies, both jublic
and private,.

5. The cuicance prosrox should be concerncd with the
special health, veadenic, enotionul and sopial devulops
ment and vocational direvetion of children.

6. It should provide for all phascs of ;upgl vroblons
and pupil study, and provice for spcclalisis.

7. arran;e the schiedule so the counselors huveésuffio
cient tize for irdividuul problema of the purils.

lirickson, 9l'e €itey Pe 171,

Zilacrin and cricikson, 0Le Site, pe 333
JKettler, gn. gite, Pe 1lie

bTade, ODe Gite, Fe 19=20,

5Jones, ope cite, Pe 465

Gsricison, gp. Sites Po 171,
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8.-;ndiviﬁual_uﬂd group testing. Adequute and usable
curulative recor:is for all puplls, to fusure valid
diaznoses, .

_ 9 Provide in=scrviee trainin;. Tralned peraonnel.
Agequate fifancea and physical fucllivics. Trufned
lsadarship.+ '

10, Group and individual pguicance and counseling through
classroon teachuers, clasgs ndylsers, sponsor-roon teuchors,
and other juldange sgencies,?

11. Kelp the staff set up procedures for evaluation,3

The foregolng criteria are representative of vhuat scall
high schools are eapable of doing with their limited staff,
firances, end physiczl equipment. Should locudl conditions
varrant a change in the above list, such chanes cay bo cnally
itede and the prosram inproved thercby, However, it 1a folt
that when proper leadership is ovindenced, a pocd start in
culdance procedures will result by followin; the eriteria
listed gbove.

¥hen trained zuidance porsonnel are not avalluble, an

inegervice training prosras will aid the gtaff to bosomse uce=
quainted vith the procedures of juicance, Cther recormmendas
tions will include summer school courses in guidsnce, odequate

Mbrary ssterdals, and workshops in guldance.

1Schmaelzls, O Site, pe 104

2:rickson, op. gite, pe 171.
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CHAFTIL V
THS IDZAL VRCGIu: FER Lo ACL HIGH LChHu0La

The ideal pro;ranm for u szall high school will dejend
to a larze extont upon the various comsunity and school roe
sources nvailable. The pro ram, as cutlined on the followin:
pazes, will not of necessity be the only cne to be used by
stall high schools; kut ruther will be set up as the starting
pelut, particularly in & situation where no puldince progrul

“is in existence, The acdministrator or ;uidance director will
fnead to make a survey of hip comsaunity to cetermine Just what
resources are available--business, asriculture, or industry.
He will also mnke o survey of school resources, such &8 fine
ances, physical eguipment, pursonnel, and students, The
leadership must Le convinced that juidance services are nceded
or the pro/ram will fail of its ovn accord., 7o get the whole=
hearted covpcration of the staff Hrickson wnd unmdth sugpest
that we take these steps:

1. That the staff have a chance to tecide on the ap=
prouches to be used.

2, That every staff :exber have a pirt to play in the
aprroach to be used.

3¢ That the wothod used begin with the problems and
necds of tho tenchers and puplls.

L+ That all tezchers begdn vith some phacze of the proe-
gran that 1s of concern to then and related to thelr
re;ular gctivities,

'r.—“’..(
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5 That theory anc practice be le.rncd to cthors 1

6. That tire be provided so that th
carafully and effectively carriod *om,,is BENEY s by

The developrent of an "e o » effective suldance procran
is a cooperative task of ;uplls, purénts, conunity, eitizenn,

teachers, speclalists, und & r‘:-;inis;_t'r';xt_,cra,"z wecording to

Lanrin and Erdckson, and cannot be over eiphaslzed. Uinco

the sulduance pragram should Y e o contrilbute sipnificantly

to the needa of the pupils an’ serve as a traludn; round for

the teachirs™ it nust be carefully plonned to incorporite all

the existing agencics of the achool and the courunitys
Ineidontal suiianse usuually regilts in litilo orf no

resl help to pw:-ila. & ogoed pul ance [ rorui. I a wi:ll or-

gandzed rrogras, and sueh & ;rosran wi1l not develop vitlout
leadoerahips. Chisliolr rejorts Lhnt
e in

intellipgent and inclulive 2

®, . o tho riost important handicup at the jrescnt ti

the school generally is the lacn of uble jrofesslion.l
leaders};ip._“‘-'

In many high schools the suidance jrogr.s has bcen

urauccessful bocsuse the philosophy of the gul ance jrociran

Yipiokgon and Smith, QD Sikey I'Pe Liy=l5
2iamrin and irickson, Que Ell.s Pe 362
3chteholn, ope Ciles Pe 367
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has not been exprossed nor clarified by the aluinistrution.
The philosophy as steted by Hamrin and Zrice.son cculd well bo
adopted by the busy adudnistrator as a sturting point,

l. The puldance proram should be adninisterod in
terus of tho needs, intorests, abilities, and opportunie
ties of tho pupils,

2. Guldance services should be available to all pupils
at all educationuzl levels.

Je Gulcunce 13 coucerned with the best devolopment of
the "total® individuals It nust be 0o organized that
all pupil expericnces ure ccordinated and rclated,

Le The puldance prograt aust be orgunized to enliat the
understunding, intercst, abllity, and energy of every tete
ber of the stuff, :

S« The guldance progrum should be org:nized to cure for
problems that bave developed, to prevent such problens
froc wrising, and to help esch purdl secure for himselfl
the most productive end jositive experioncea, In other
words, the pro;rum should be or_;anized to cure, prevent,
end to enrich,

- . 6s The pduinistration of the suidance pro:ram should
- -insure planncd services which ars purposeful and unificd.

7. Tho guldance progsron should be acnministered so that
gpeciallists may constuantly asceX 10 strenztlien tcachors,

8. The guidance prosrem should be orgunized to utilire,
t0 supplezent, and enrich the guldance experiences pro=
vided purils by the home and community.

9. The guidenes prosrem should be so adininisiered that
personal contacts and the "humen touch® are provided.

10. The guidance prozram should help, members becoro
increasingly able to gulde themselves.

If the adnministrutor keeps in mind the facts that ;uide

ance 15 the procesa of aequaintin; the incdividual with life and

Ytawrin and Srickson, op. ite, Fpe J33=33k.
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its many ramificitions, the adoption ef & Fhiilosophy for his

achool should prove rclatively eusy.

Fliure 5
CREALENTION CHarT
FOit

GealL BIicH sengonst

§l. Visitin- teache
2+ oChicol nurse
3o Librarian

Le Attencanco

) PRRTIE TREFSVRY officer
OR 1 15+ Coununity
OF Guiransy Azercics

6. Parents
e Lhhurs

T Ien) rescurcusl'

N £ SR =33 by il z
!.“.““_1#!-‘:!*«.-4 Goadidd d .
! 1

Gt snlir
LoRidrp i it N 1

Vhile the principal heuds up the puidunce prosram he
should delegate the dutles and responsibilities for the ef-
fective functionin; of tho program to a head counsclor or
dircctor of guidance, Amonz his rany duties he will find
hiinself adainistering dlscipline and authorities arc in

agreement that discipline and counselirg furctions cust be

15:131{3&3. Br. ;3__!-30_' Fe 179
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kept apart, According to Villiasnson and Hahn the principal
has several duties to perform to encble the progrun to
function smoothly and effectively. He should:

1, Foster proper faculty attitudes.

2+ Help with ineservice training.

3. Glve advice when usked.

Le Help shape the prosram throuch active purticipation,l

In addition, he rust see to the nocessery financing of
the program, the selection of the personnel workers, nake gone-
eral policy, and evaluate the puidance prosram. It will be
necessary for him to assist counselors with jroblema that
ariso from time to time, and to saaizn counsoleea to tho
counselor, Ie rust assi;n the nocessary tice to counsclors
for guldance to groups and to individuals. lie ray find it
necessary to make a thorouch reorganization of the school pro-
zram and curriculus in order to mcet the noeds of his jupils
and the community of which they are & part,

liuch of the prescrnt literature on guidance stresses
the neced for in-service training for puldance jpersonncle
Staff meetings for the discussion and dissemiration of infor
rmation pertinent to the guldance progrom and to help solve
the probless of the counselors may be very effoctive and
helpful. Current literature should be made availalle to the

ataff with opportunity to visit other schools to see what they

1ﬁ1111amson.nnd Hahn, gne gite, Ps <%0,
e
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are doing to make an effective pro-rum. Consultation and co=-
operction with interested local arencies will enhianco the value
of the program to the comunity.

Allen's 1ist of the activities of the various school
exployees in puldance work will give oxcellent assistunce to
the administrator vhen planning his puidance pro-rar.

Ao Guldance functions of the principul.

1. Crganization of Culdance TProsram and departzent,

2. Jelection, trainic; and supervision of ucdvincrs.

Je« Supervision of subject and home room teachcers.

Le Spirit erd vorale of the school,

5¢ Continuous revision of aschool prosram and Cupre
ricu 11113_’1 .

6. Development of extra-curricular activities,

7+ Froblen cases referred by cdvisers.

B, Guidance functlons of euch subject teucher,

l. Arouse interests and develop rijfht attitudes.
2¢ Stress occupational information of thoe subject.
3« Arrange tryout projects in the subjects.

e Encoura;e and dovelop aspeeclal atilities,

5+ Rexedlal inatruetion in subject handicapas

6. Lead a cludb or activity,

7. Coopurute with adviser and honercom tecacher.

C. Cuidance functions of cach home roonm tescher,

1. Helpf?i.-frﬂnndly,_peraon&l interost in cuach
Fuiidde« !

2s Crientation in school 1life and routine,

3. lecords, reports, ard attendance.

Le Levclop school eitizenship, luadership and
perasnality. 1

5. Cooperate with advisers and subject teachers.

i, D. Allen, "Cuidarnce Activitics of Vardious Gchiool
Employees, Heylcw of Zducution-l iesearch, 1I1 (June, 19331,
Fo 210,
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51len also recomzends the usa of outside s;eciallsts

such as health spocialists, montal health cilnic, plocenent
offices and others,

Adequate suppliss of upetoedate ncterials such as,
tests, fornz, informational materials, and other [uidance
tools raint bz on hand to assiost in making the prozran & successs

Salection of rarsonmel. The efficliency of thy guidance
prozram cannot rise hizher than the abllivty or intellect of
the persons who or_anize and condust the projrum. Hince the
coungelor is one of the rmost important persons in the guidance
pronrzm the administrator ahould check his qualifications very
carefully. ileedor states ™. » o the duties of ecach counscler
demand a high standard in persenality, in vision, and in
t.minin;."l The error is often nade of aasunins that wen and
women with many years of successful teachin; expsrience will
necessarily make tho rost suecesaful counsclors. It is true
teachers with experience nay make better counsslors, but
teaching alone is not sufficlienteetlhe counselor ehould have
a broad comprehensive knowled e of occupational pospibilities
and reguircrents through firstehand contacts., "The dlagnoscs

and reconuendstions rust be bazed upon accurate knowledge,

-1*'#5 G; Reeder, fublic *%gbog%‘ Adrinistration Yiow York:
(1 ; 3 « . A1, K »
'9#2' e 5404

The Maciiillan Company,
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both of the individuzl whoso case {3 under considerition znd
of the conditions uffoctin~ the Individuzlts ﬁ:zcﬁ.aion.'"l

Every school has the rosronaibility of v, ., . holpins
puplls plan for tho future ani nelping pupils eolve thaip
preblma.'.'z Thorefore, 1L tha school haiy the abova ron;;one
sibilitlas they must provide somaone to care for them, and
this person i3 called a counsalor., e should be a prraon
selected by ™. o + virtuo of intor-at, training, exparience,
anZ ability to carry on tha doleguted resryonsibilities of
counseling, "3

The ¢ounsolor 1s neceussry 1o the proror functioning
of the guidance program. Ha assista Iin tha problea of oricne
tation of enterinz students, provides infor:ation to staff
meadbers, adninistsrs testo, confers with atudents who plan to
enter the school, assisto in the selection of subject antter,
talks with pirents, and a multitude of other duties will keep
the counsslor occupied during his coumsoling period.

The gounzelor should be sclectcd on the busis of guce-
cessful teaching experience, should have gomiu non=gchool work
experience, adequate training for the Job, and the ability to
develop cood working habits or relationships with other ataff
Ho smst have a real interest and gerudne ability to

nembers,
become & eounselor, he must have a great deal of insipht

]'Reoder, 00¢ Citey Po 546
231’1;‘.2{30:1, ODe Sitey Do 159
3Zrickson, gpe Sibes ie 159
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into human nature and bo dnterested in ['eorle and tholr wel-
fare. In addition, he should be willing to study, work
extra hours, and icprove hles auility,

These qualifications for a counselor are oxtersive and
a ezall hich achool ray not bo able to erploy a person with
&ll these quzlific.tions, but tho solection of o counsolor
should be based on these points. Tho counsolor in the small
hizh school is rojulred to tcach purt of tho doye

The question of tho number of stulents to be asalpned
to a stalf member for individual counscli: , rnust be answered
in torms of availability of time, anount of clerical work to
be performed by counselors, wvhcther cusulative records are

adequate and easily accesaible, and vhother group activities

are used to advanta_ ce A recoocendation of the lorth Centrol

Assoclation of Colleyes and vecondary Schools 1list apjroxie
pately 100 jupils per ccmz:mlor.l

In California & recent survey of 1209 counselors in
secondary schools revealed thut 85 per cent were purtetire
counselors who also had teacher experience.? Lxperience ine
dicates that cffective ruldance pro;runs may be orranirod vith

either purtetire or full-tiso counsclors or with a corbination

'1"1 ; da i in Secondary Jchools,”
Inproving Guidance Fro rams dn seconuary € 5
California étrgtc Depart;zent, of ..ducuation Dullctin, V¥ ?]‘J-Lt'-ﬁ Y1¥,
No. 8. {Sacromento: California utate Departrent of rcucatdor,
Decexber, 1950} .

Z1bid
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of the two, In small hih schools, a part-tiic counsclor will
suffices In schools ernrollinz 150 pupils, one counselor dee
voting one full period per day to his cuties can carry on &
minlnal cuidance prozram. He would need to havo the followins
facilitdes and equipment,

1. & private {and, i possible, a comfortable) place
for intervicwing.

2. Basy access to curmlutive records,
3o A file for personnel folders (under lock).

Le Husy access to educxtioral and occupational infor-
pation rooms and files.

5« A room for testin: and for s:udl group conferencos.
6« A storage space for tests and other material.

7 A-pyone, to call pupils, porents, and corunity
egencles,

These are ninimum reguirerents for hizh schools. If
finances warrant a greater outlay for physical facilities and
equipment, 3t is higshly recommended for more effactive juldance.

Plonnins ghe Crientation Program. Lach school in this
study should include in their curriculum an crientation course.
Orientation activities are intended to help prospective or
enterin-~ students becone fardliar with a new school and under=-
stand the oppertunitiecs, requirenouts, and practices to be
found there, They also help to dovelop & positive motivaw

tion tovard the school on the part of new students and thelr

lirieckson, 90 Cites pe 135,
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parents and thus to assist in laying tho foundations for rood
gstudent morale end sound publie rclations. The puidance
staff will be responsible for providing Ycacership in plenning
and carrying out oricntation activities,

The basic points to eoncider in orientation activities
ares

1. Al) sturents enterins a school nced assistance to
make & good otart.

2+ Parents of new students learn about the school and
its program, cnd may assist their clifldren 4n raking ire
portant declsions,

e advantaceous to provide counselin; scrvice to men-
bers. of incomins prours as soon as poasible,

ks Cumlative porsonnel records are especially usaful
vhen students ere trunsferring from one school to another.t

There are many techniques to be used in oricentution
worke The counselor should visit schools sciding students
to his scheool to acquaint the enterins or proajcetivo students
with problema and procedurea when entering the new schools
Jt i3 an excellent say to bridze the gap for new students.

Students may visit the school they intend to enroll and obe

‘serve tho school &bt worke Student handbooks are excellent

sourcos of infor-ution to incoming students. Other devices
uged during the £first veex of school ray includer [ote
acguainted soglal uffairs, homeroom prosrans, ¢lass neetinCs,

and asserbly prosrars,

lstate Departzent of tducation, on. gite, Fe lhe
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Grour Guidsnce Activities, liany problerms arising in
the ninds of pupils may be solvud by pgroup participation.
Frobleza common to all students may Ve clscussed and in this
manner much tine and duplication of effort is saved for ine
dividual counselinge %ho topics and units incluled in gsroup
guldance activities should be based upon problens of real ine
portance to the pusils. The prosram should be planned so
that all pupils may take & part in the sctivity. Leaders of
group activitica ruat have the trainin:z and peroonal characs
teristics necessary for success in this type of activity.
Discussicns of problems comcon to all will lay the foundae
womg problems cormmon to the
group and which will make for ;roup discussion include:
oricntation to the scheol, effective study habits and use of
the library, oducational and occupational planning, effective
human relationships in the school, on the Job, end in the com=
runity, applyingz for a job, use of lefzuro time, good rental
and physical health practices, an: others. For discusaions
of this type the counselo:r would take wdvantaie of his coue
runity resources, by invitili; outside sprukers; experts in
the reapeetive vocations and occupations, health officers, aund
successful businesa and vrofessional peoples. Students would
be civen a chance to ask questions to learn more about thelr

particular intorest in the vocational or profesaional field.
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Ihe fole of Testing in the Guldunce Pro-ram. Tests proe

vide an objective and timeesuavin: ncthod of appraisin: a ypu;il's
abilities, Interests, aptituden, achicveircrt, and intelliccnce.
Testo rust be adrministered and scores used intellizently Af

the guidance proram is to be a success. iests serve o sup-
lescrt the counselorts investisative wblliity wind exjperience.
"The guldance of boys and girla without sclentiflic pasycl.onetric
adds ia like sailing a bout without a compaas."l Testing AT
adudristercd ascicentificully vill enable the eounselor Lo so-

cure inforuation about his counsclee which will be extrencly

helpful 4n aasisting the counselee In raking decisionn. A

testing prosran should be used as a supplecent in obtaining
information for the over-all puicance of the students. It
sh.ould be pointed out clearly, however, that teatins 1o not

ccunselins, "It is morely one deviee which the counselor uses

to Lelp increpret to the counsclee and himaelf the relatione
nd

ship of capabilitics ard interests uvithin that individual.
The use of standardized tests rakes poasitle rore accurate
Judrments than subjective m-tho's alone,

Traxler points cut that test results ray be very inpor=
tant instruments when used properly by the counselor to:

l. ldentify weakncsses of individual pupils and proe
vide for long~tiie stucy and trcatuent.

1‘c1ence agsearch sssoclates, "Fractical llandbook for
Counselors,”™ 1940, p. 38,
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. §. To discover s eeial abilities that should be dovole
Jeiale 39

3« To confer with pupils from tine to tira about
uchicvexent,

4e Confer with puzils about problecs of udJustront,.

J» Confer with purents about the obility, weliovene:nt
crowth, and achool adJustizont of thelr eniliren,

6. To gulde pupils into or uway from certuin courses
and thus recduce failures,

7+ Help pupils and parents rake plans for the ju; {1's
career after sraduation.

8. Confer with teuchors about indivicial pusdls, (cne
of the mosat important aspnacts of gulcanes wdjustrent)

9. Hake case studies of certain pupils.l

Tests may reveal ruany causes of failure in subject rate
ter and may assict the counselor to rake correct deciaions
for his counselec. Tecots snould be given for the purpose of
diagnoals. Counselors cannot give expert assistance to the
individual unless Lo knows the real rcason for the fuilure cof
the student,

A perins of tests must be given to euch enterin: stu-
dent to enable the counselor to have a thorouch klowleci e of
the counselec. Tests should be piven in intellisence, achleve-
ment, interest inventories, aptitudes, crd persorality acdjuste

rente These tests would gdve the counsclor and the stucent a

1., E. Traxler, Techni uca of Guigonce, Testrn, sccor's,
ind Counseldrns in g Culginge LEO Lam. liow Yori: llurper und
LTOLIers, 19 0y ppe dizh=iYYe
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clear picture of the students' abilities, intercsts, and aptis

tudes. Yhen the student is percitted to vicw his own teost

rasults or & graph he is able to discuss wore intelliently
his shortcomin;s anc wbilities, znd thus arrive at a solution

to his problem which muy lecd to future success,
‘The counselor should have the following tests for ecuch

indivicual es a beginping and may acd others to this 1list as

occasion ray warrant.

1, A pood group intelligence test, the scorcg not
given in terns of 1. U, bud rutler in purccrtile raike.

2. A reading test with college and udult norts.

3¢ An interest test. Jorctlidng to erystalize vasue
interecta,

Lo A clepical aptitudae test,

5« 4 machanical aptitude test. Vo rust reresber that
doctors as well as plumbers need this.

6. A personality adjuﬁtment.inVGntcry.l

These tests may be supplewented from tine to time to

peasure pro-ress of the studernt, a2nd to deternine whether the

student needs holp in any othepr phase of hic education. This

testing prosrarn should be currded on during the hich school

career of cuch student,

Curulatiye Records. Tho cusulative record of a pupil
is an indispensable guidance tools Traxler polnts out that

IChapman, ODe ClLuy Pe 20
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one of the primary functlions of the counselor 15 to ™. » « Ob=
tain from the cusulative record a ceveloplng picture of the o
stucdent as & whole that hus unity and proprer erphasis on face
tors which may dominate the individuul's whole udjustmnnt-"l
The eumulative record rust centain data on every aspect of
1ife of the student. The periodie, concise recording of all
aspcets of a pupil's ¢areor In asnd out of school scrves not
only &8 & challenge to the sclivol to consider the individu-
all.y of euach of its pupils tut alco as &n evaluation of the
schoolt's gervices to that indivicdual. Traxler further stetes,
that the ", « « noot important purroses of jcrsonnel records
is to improve the iustruction &nd guldarce of cach indivie
dual pupil.™® These records should be contirucus over the
w'iole school history of the pupil, and sho.ld follow the pupil
from school to school,

Kettler includes in Lis curulctive rocord such iteos
ag ", . o school awards, scholarship honors, clenontury and
Junicr hish school crades, "3

Keeords raat be kept under lock und key. Thay should
be made available to all teachurs to enable them to udminister
to the needs of the purils rwore effectlively., Mlles rust be

furnished and should ke raintained in the counsclors room for

1Traxler, Op. £ite, De 0
2Ibide, pe 203
3}261'.1;10!‘, DD» 51&': Pe 1G.
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ready reference when noeded for consultatlon alcut the stie

genta' problems., The thesis 1 now widely accejted that the

", « o backbona of uny gulilance pro-rem vorthy of tho rane

{is an irdivicunl cuiulative record™ and a "e o » wWell ore

ganized testing pro-rar.™®

Cogt of Guidnnce Iroxrame Costa of the guldsnnee pro-
gram pay be pgrouped under three rain heads:

1. Personnel
2. Clerical sarvices for the wuintenance of records,

3. Tocting programs3
In our small high scheols the puidance functions ray

be absorbed by the staff as 4s, with the addition of one

trained yuldance leader, who may absorb vore of the tecaching
it

funetions in addition to directing the guilance projrarne
is entirely pessible to eliminate one course ir tho curriculun

and substitute in that period counsellng servicea.
' y be held to a mintram by employe

Clerical pcrvices =&
inz clerical help or by using the achool socretury if one is

avallable.
The testing progran will probably reguire the [reatest

sun of money. The basic testing pro;ran should consiat of at

1'i'raxler, Olle Q;to » Pe iz
2Ib1d L5 ) -pd 120
31bid, s FPeo Go
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least five tests por year with the cost at about one dollur
for each proup of fiva testa. I toat scoring nechines are
used the tests ray be used again and cgadn, thus lovering
the coat of that sarvics. & recowmmendation thut the ctuate
institute ¢ state~uide testing prosran, with rachines to do
tho scorirg, would be a treucndous help to the seall hich

schools in wveeting ths cost of this operations
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CHAPTLZA VI

"

SUIECARY, CLICLUSILNS, »ID sLCUWIINEIATICNS
Sumnary

In makinz this study of the puldance jrogrous in
effect in the s:all hizh schools of California, five acnine
istrators of hizh schools enrolling: 150 pupils or less, and
five airinistrators of Ligh schools enrolling 400 pupils or

more wero interviewcds In tho arull hirh schools it was

found vhat organized ;uidance yrosrums existed in nare only,
in each case the administrator was the guidance direcctor us
well as the disciplinarian.

Hlo extra time wags alloted for counseling in the proe
gran, curmlctive recorde were incompleto, testing was a
technigue used Leorely becsuse &t vas one of the educative

processess 7Test scores were used in a fow cases for counscle

ing purposce, but in others, scores wore gimply tabulated on
the curmlative record folcder of thic student.

In the larser hizh scliools puidunce was carricd on in
an organized forsie Dach school had a director of ruldance
whoge function it wus to provide the otall with inforvation
relative to guldance jproccdures, and to assist the students
to diacover their abiliticvs, necids, interests, and ajtituden,
Time was alloted on the projram for indivicual counseling,

Courses in some cuses were being offered in the occuputions,
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and several of the large ochools :rrovided o course in oriene r
Counselors in these schools g

tation to all incomins pupila,.
weare provided wilth physicel facilitiess such ac conferonco

rooms and equipmont, including files, folders, and the nece
essary supplies to carry on a conplate pro/rave .ach
counselor served approximutely 200 pupils. Lxtensive tosting
programs were in affect in all ecliocls and results of the
tests were used to assist the student in selectin: cuch pube

Jects or courses which would be of greatecst value to Lin in
Lodi Union Hish School and

preparing for his future work.
the Sonora Union High School proved to have an effoctive

guidance pervice according to an evaluation criteria chart
iszued by the Vocational Cuidance lepartzent of the ltate of
California, They also provided placement scrvico, and in

some cases used a followeup systen to aid the student after

he graduated or left school.
In addition to the interviews and visits to pcveral

b il R S ORI 4. o ot i3 e 0 1, it - s

schools in the lother Lode and Sen Joaquin area, an exacinae
tion of the October, 1948 Reports of school princiyals to the

State Department of iducation, Secondary Pivision, laerarcento,
California, was undertakens A total of 147 schools averaping
up to 300 average daily attendance were stucied and tabulae

tions made from their prozrans, Thero were 7h scliools in the
szall high school proup with which this study is concerned,

and 73 in the group enrollin from 151-300. & study of this
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latter group was sade to cotpare the groups relative to the

guldance services offerod thoir students,
In the small school proup, 10-150 pupils, it was found

that only 13 schools, or 17.5 per cent of the achools in that
group listed tine in their prosram devoted to ruldance worke.

In the larger group, 17 schools, or 24 per gent, listed tine

dedicated to guldance services, Considering the fact that

there were 74 schools in the lower clnsoification and 73 in

thoe larzer ¢lassification exsnined, the pereentace is very

lows Approximately 21 per cent of all hizh schools enrolle

ing up to 300 pupils engage in sore foru of puldance, and

79 per cent rnake no provision for such services,
Ordcntation coursen were offered in six smnll hich
schools, or & por cent, and in only five of the larger schools,

or approximately 6 per cont. The processes of scquainting

inconming otudents with the rules and reculatioens of tha school,
holping to orient the student to the campus, and other vitel
poinbaupf behavior about the school are vory important, but
wost of our schools seoningly take it for granted that a
course incorporatinz these thinza is unneceasary.

Another important aspect of suidance service in the
testing prosram.  Schools reportins testing prosrans on their
schedulee included two in the small croup, and only cone in

the larger croups It may be fair to assuxme, however, that

other schoola are engarsed in testins pro-rarmo but did not
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provide the time on their progsram for such activity, but in

interviews with prineipals in the lother Lode area it was
found that an effort waa boing rade to ¢arry on a teating

program, and that results were studied by the acdninistrator
for the purpose of in:;roving his instructional prosram.
Ona small hirh school listed & poriod for individual

ald to students, end a&lso one period for health activities,
Yore tine should be mde available for health progrars in

our schoolawenontal a3 well as rhysical. Fany of the otue
dents wlo are at present maladjusted in their social and
intellectual 1life could be given assistance which would holp
ther to a preater enjoyment of their surroundincs,

One fact discovered in the examination of the October
Reports to the Secondary Division of Education in the snall
kigh achool group was that thirty-four schools or 46 per cent
offered no course indieating some personal assistance to the
student. Mow.vor, tuenty-four schocla in the larger group of
high school constituting 34 per cent, pave no asaistanco.

Ve may with some degree of agcuracy conclude tlat lariter
schools are more adequately financed and staffed to carry on
guldanca activities,

Yany of the hizh schools in both groups offercd tourges
in the voeations, such as commerceo, agriculture, shop, (nmetal
and wood) and suto mechanics. In these courses tioc pupil may

discover hidden talents or abilitice which he could develop

in the yoars to come.
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Croup activitics were carrlod on quite gonerally 4n
both groups of high sciiools. ..socubly [rosrars, inclu in-.
student activities and outside speakers were & jart of the
programs Few proup activities incluced the tore serious sae
pect of preparing tho student to rect actuul life conditions
after they left school. OUOccuputional irforution wau laciing
in most programs. Lducational advancezent cr collece ene
trance inforaation sceroed to dominate the proup activitics,

Froblecs common to the entire proup could be profitably dige

cussed while leaving indivicual questions to private couferenciu.

host adminiatrators intervicwed indicated iunroves
sent in their programs‘was needed and were nuaking plans toe
ward that objJective, {thers indicuted sutisfacvtion with + hat
they were cdoing, blaming luck of fliences, tralinod personrel
in counselin; procedures, and overcrowdin; of stufents which
made room space for individuul counsellig nonexistent. «duine
istrators gencrally agrreed that counscling services were
hlghly desirable and hoped that the State lepartient of [ducu=
tion could in some way provide the needed irmpetus for a gulde
ance prosranm on a state wide busis. Ghe hope was ulso ex-
pressed by the sdministrators that our toeacher tradning
institutions wo-1d insist on cardidates for teouching credens-
tiuls taking such coursecs in culcdance as wure being offercd
bty the collezess This would assure some training. lHowever,

cnly such ecandidates &5 indicated an unierstundin; and

ko e el S B P 52
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sympathotic feelir; for youth should be given considerstion
for the position of counselor.

Vhile administrators may have o phidlosophy of cducation

in mind, no cuse wss discovered vhere thils philosophy was 4in

written form for the guldance of the stzff, MNow then can the

teachersa direct thelr teaching and guidance of youth vhen they
d> not know the alms and objoctives of the school in vhich they
wverk? Unless they are zivon the uins and objectives of the
program, they musgt stagcer alonz blindly hoping that progress
is being made In educating the stusent and prejering hin for

his place in society.

¥ith no criteria to follow it ip rather & difficult proe
"hile

cess to evaluate the educitional progran of the school.
sore administrators used tests to mcasure the progress of the
sudent in some gourse or courses, a yardotick to neasure the
overall educaticral program wan lackinge

Personal visitation with the business and professional
lezders of the community showdd be tade to provide the juplla
with an opportunity to explore the various occurationa and

professions, %his 3411 help them select the type of work for
vhich they are best suiteds Placerent progrums for students
desiring jobs or positions were found in the larze hizh schocls,

) 49

but in our szall hish schools this service uas only incidents
It {8 important for acministratora to krow how tholr progran
of education ie preparing their stulents for life situations

and to achieve this, a perdodic reeviluation is necessarye
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Conclusicna

thile this study Lao beon neither intensive nor extene

/ aive enouch vo buave dny definito conclusiois on cithir the
fuctors or probleus involved, ¢ertain senersl conciusions toy
be drawn with & falr cepree of safety. Jinons then ore the
following:

l. Guidance 1s recoznized as an icportant function of
the small hirh aschool of California and 18 being piven sone
attention by all of the adninistrators of the kigh schools
investigated,

2s Guidance prosrama are not being carried on in an
organized wanner in our suall hich schoolsa

3. Cnly a fow of our s~all hi_h schiools have nnde o
serious effort to study their students? needa for puldance
and have cvaluazted shelr present rosrams.

4e Group guidance and tesiing prosrona are being
neglocted due to luck of firunces and trained personnel to
adzinister such activitics.

5. Due to increased enrollments, inadoguate LUdgets,
and Jack of physic:l fucilities and equijnient, puldance has
been ne;lected,

6. Testing jrosrams should be incrcased to aid in the
discovery of the nceds of the purils and to provide means

for the dmprovesent of the educationul prosrame.
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7. Personrel trained in guicdence procecures and in

testing are needed to head up these prosruns.
Recomuendations

Since tho problen of cevelopins and a¢ministorin: an
adequats guldance program is commcn to the szall hizh schools
of California, and since very little work has been done on
the evaluation of the prosrans in effect at preaent, it is
recomnended thati

1. The Utate Lepartucnt of hducation should sponsor the
developmont of a suldunce projrum and g pysten for evaluntion
of the program,

2. Teacher trainin: institutions should provide m well
rounded program for the training of guldince personnel.

Ja Vork shops, clinics and other methois of improve-
ment should be held (preferubly cduring tho surser) to ussiat
those texuchers desirin: to cnrich thedr knouledge und abilitles
An guldance work,

4e A1l small hizh St;:hbdls agliould reexinine thelr ro-
£rans with a view to iaprovin; puifance jrocecures throush the
addition of the followins: personnel troined in guicanco,
adequate physical facilities and supplies, and testing pro-
Zrans to discover pupils' needs,.

5+ A study should be instituted of the coount and type
of inegservice trainirng bein; offered to counselors in our

small high schools,
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6. A study should be nace of the amount and tyre of
training of counselors currently enjazed in counseling

practices,
7. The counselfng loads of the various hirh schools of

the state should be studied.

8, The State Tepartment of Cuidance should lssue a
monthly publiciation of guldance activities in our state,
This would provide a wodium for the exchange of ideas and
posasibly up grade the guicance procedures used in tho high

schools of our state.
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