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CSDCAS Presentation

Mandulak slides

History and Rationale – Pacific 
University

• Brand new program:  2012

– Consistent frustration about use of analytical data 
only

– OPTION:  Interviews

• Clinical relevance

• Social – communication skills (“soft” skills)

• Mechanism already available and in place

• Unique position

Logistics

• Two days 
– Involves a breakfast, campus tours, lunch, dessert 
reception

• 7 teams
– 2 people
– Faculty + community member (if needed)

• 12 interviews per team
• Skype 

• All coordinated by Assistant Director of Admissions 
within College of Education
– All calls, scheduling, catering, paperwork, volunteers
– Current graduate students also participate
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Outcomes

• EXPERIENCE:  3 cohorts admitted

– First cohort:  1 student withdrew, 1 student failed 
comprehensive exams / clinical issues

– Second cohort:  1 student failed clinical practicum

– Third cohort:  2 students excelled in interview 
with academics low average

• Now having academic trouble

• Dedicated time

– Shifted

Data

• RUBRIC
– 5 levels

• 5 = must have them in the progrma

• 4 = strong student

• 3 = fine

• 2 = concerns / red flags

• 1 = do not admit

– Admission levels
• 1 = admit (1 – 1.5)

• 2 = waitlist (2 – 2.5)

• 3 = reject

Data

• Last cohort admitted (2016 cohort)

– UG GPA:  2.9 – 3.92   

– BCP GPA:  3.0 – 4.0

– GRE:  281 – 321

– Interview:  3.5 – 5.0
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Data

• Statistical Analysis
– Total percentage of points earned

• Admit 1 different from Admit 2/3

– Interview Average
• Differences between all 3 groups

– GPA
• NO differences between 3 groups

– GRE
• Differences between all 3 groups

– LOR Score
• Admit 1 different from Admit 2/3

– Essay Score
• Admit 1 different from Admit 2/3

– Value Points
• Differences between all 3 groups (1 > 3 > 2)

Benefits / Advantages

• “Weeding out”

– And “weeding in”

• Students can stand out in different ways

– Good stories, unique characteristics

– Still strong academically

• Recruiting top students

– Interviewing us // interviewing them

– Something special happens

Challenges / Pushback

• “Mild” Skepticism from some

– Investment of time and energy

– Inflation of perception of certain students

• We still interview students with borderline academics

– Level of emphasis on the interview

• More focus on academics
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Lessons Learned

• Interviews work for our institution

– Distinct advantages

• No perfect protocol

CSDCAS Presentation

Boles slides

University of the Pacific
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Why did we consider videos?

• We kept getting 1‐2 “OMG” students per 
cohort

• The problems always emerged in the clinic

Why videos, and not…?

• Not enough faculty with enough time to 
devote to interviews

• No other option (e.g., personal essay, letters) 
seemed to capture the OMG‐ness

How did we use videos?
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Outcome?

• Are we convinced?

• How will we determine outcome?

• I’ll see you in 19 months
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