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Background of  Population

• A marginalized group, community, or population is a collection of  individuals who 

face societal exclusion

• Persons Experiencing Homelessness (PEH) / Unhoused Individuals 

• Over 653K unhoused individuals on any given night in the US

• Can face occupational injustices → occupational deprivation & marginalization 

• May face isolation, decreased social connectedness, and challenging community reintegration

• May have difficulty participating in the occupations they want to, need to, and are expected to do

• Health disparities 

• Limited functional, health, or living skills leads can lead to problems in occupational performance 

(Department of Housing and Urban Development, 2023; Forchuk et al., 2015; Grajo et al., 2020; Gutman, 2021; Greech & Raeburn, 2021; Hewett et al., 2012; Lynch & Lachman, 2020; Moore et al., 2007; Stubbs et al., 2019; Tyminski & Gonzalez, 2019; Wei et al., 2019)



Background of  Site

• Provides “refuge, recovery, and 

restoration” to PEH in Modesto, 

California. 

• General Services include:

• Meal service

• Guest shelter service

• Youth center 

• Grooming hygiene/ showering / laundry  

• Hygiene kits and clothes 

• Case management assistance with obtaining 

identification vouchers, birth certificates, SS 

cards, documents, job resources, and 

housing referrals 

• Community safe space 

• New Life Program (NLP)

• Life skills → recovery (AA/NA), addiction 

studies, anger management, money 

management, coping skills, effective 

communication, decision-making, etc. 

•Medical Assistance 

• Medical respite / recuperative care program 

• Volunteer medical clinic



Program Purpose

.

• Understand OT’s role with unhoused individuals in a community-based shelter setting & 
determine OT’s distinct value in this non-traditional community setting  

.

• Determine the barriers in the discharge planning process, community care coordination, and 
transition back into the community for unhoused individuals & provide potential solutions 
utilizing evidence-based research.

• Provide support and develop tailored resources to key community members in hopes of  improving 
unhoused members’ biopsychosocial health and wellness



Guiding Theory

Maslow’s Adapted Hierarchy of  Needs Cognitive Behavioral Frame of  Reference 

(Duncan, 2011; Fleury et al., 2021)



Life skills
Community 

outreach

Dialectical 
behavior 
therapy 

components 

Respite/

recuperative  
care 

guidelines 

Lit Review & Needs Assessment

Initial Lit Review

Differences in occupational 
experiences

Blend of  physical and mental health 
challenges

Social issues

Limited specific skills 

(Cunningham & Slade, 2019; Forchuk et al., 2015; Gupta, 2016; Gutman, 2021; Lambdin-Pattavina et al., 2017; Lynch & Lachman, 2020; Schultz-Krohn et al., 2019; Semmelhack et al., 

2019; Raphael-Greenfield & Gutman, 2018; Wei et al., 2019) 



Pre-surveys with 
nurses (RNs)

&

Semi-structured 
interview with 

respite/recuperati
ve care manager

Lack of  safe housing, 
transportation, and 

follow-up care

RN’s lack of  
knowledge of  

available community 
resources or safe 

discharges

Inappropriate 
discharges based on 

level of  care / 
DME needs & 

inadequate 
communication 

between 
community 

agencies

Behavioral 
challenges, 
stigma, and 
decreased 

volition and 
autonomy

Lit Review & Needs Assessment

Lit Review in Manuscript

Inappropriate discharge planning & 
coordination, lack of  discharge options, 

subpar communication between 
agencies, and systemic pressures

Multifaceted health problems

Stigma

(Canham et al., 2019; Cornes et al., 2021; Grech, 2021; Grech & Raeburn, 2018; Hewtt & Boyce, 2012; Jenkinson et al., 2020; Kitson et al., 2013; McCormack et al., 2022; Miyawaki et al., 2020; Moore et al., 2012; Walton et al., 2024)



Outcome #1

• Manuscript 

• Identification of  discharge barriers 

• Resources / solutions 

• Increased awareness & understanding

(Jenkinson et al., 2020)



Outcome #2

• Respite/Recuperative care manual 

• Improved efficacy and knowledge

• Facilitation of  safe occupational 
performance



Outcome #3

• Tailored informational resources 
with dialectical behavioral therapy 
(DBT) components 

• Emotional regulation 

• Distress tolerance

• Interpersonal effectiveness

• Increased key stakeholders’ 
knowledge base & confidence 

(Yamaoda, 2024) 



Discussion

Highlights

Challenges

• Increased awareness of OT on 

all fronts 

• Made connections

• Exhibited OT’s value through 

deliverables 

• Adaptability and flexibility



Impact

Defined OT

Helping slow the 
“revolving door”

Foster skills 
through 

resources

Effective 
communication



Continued support, networking, and advocacy Expand on research 

Lived-experiences Occupational beings = need for OT 

Future Implications



Future Implications

“Use your education, your intelligence, and your heart to help the 
thousands of  unhoused or sheltered adults and children in our country 
attain better lives. Use the skills that you were fortunate enough to learn 
through your occupational therapy education to make a difference in the 
lives of  those among us who are most marginalized by our society. Do 

not stand by witnessing this occupational injustice perpetuated by 
unresponsive politicians, federal officials who would like to sweep this 
population under the rug, and a society that wants to maintain closed 

eyes. Be the ones who see the need for help and rise to serve.” 

~Sharon Gutman, PhD, OTR, FAOTA

(Gutman, 2021)
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