
University of the Pacific University of the Pacific 

Scholarly Commons Scholarly Commons 

University of the Pacific Individual Histories Publications 

9-14-1973 

Participation and Decentralization: Historical Tendencies in Participation and Decentralization: Historical Tendencies in 

Governance at the University of the Pacific Governance at the University of the Pacific 

Clifford J. Hand 
University of the Pacific 

Follow this and additional works at: https://scholarlycommons.pacific.edu/ua-histories 

Recommended Citation Recommended Citation 
Hand, Clifford J., "Participation and Decentralization: Historical Tendencies in Governance at the 
University of the Pacific" (1973). University of the Pacific Individual Histories. 24. 
https://scholarlycommons.pacific.edu/ua-histories/24 

This Article is brought to you for free and open access by the Publications at Scholarly Commons. It has been 
accepted for inclusion in University of the Pacific Individual Histories by an authorized administrator of Scholarly 
Commons. For more information, please contact mgibney@pacific.edu. 

https://scholarlycommons.pacific.edu/
https://scholarlycommons.pacific.edu/ua-histories
https://scholarlycommons.pacific.edu/publications
https://scholarlycommons.pacific.edu/ua-histories?utm_source=scholarlycommons.pacific.edu%2Fua-histories%2F24&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlycommons.pacific.edu/ua-histories/24?utm_source=scholarlycommons.pacific.edu%2Fua-histories%2F24&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:mgibney@pacific.edu


i 
I 

Remarks to th e: Col lr..:ge oi t:.e P;:ici:fic Fac ul t y ~-!e et ing of Sep ter;iber 14, 
by Cli2fo:::-cl J . _[fond , De~,, Col kge o f the Pacific 

PART I Cl PAT IO:l AND DECE>iTRALI ZATHN: 

Historical Tenden c i e.s in Gove rnance 
at the Univers i ty o f the Pacifi c 

19 73 

Discussions o f Coll ege EL,c ~';-,ivcrs ity gov8r:1c:_:,ce 3;1,; of t'., c College o f the Pa.c5. Eic: 
Cl1.arte r in oar·ticLtl.:i..r, ha'..:e 2.l:r.;::)ady gener.:ted a. s:.1bs t r:.nti.:::.l nur:lbei .. o.f wo~-G.s en ;:.~1.r 
cai.tpus . I ~;en tu r e to add .:::i t :.ese wo r ds beccrnse I b ,:! lieve th2.t it will i.;e gocJ for. 
us to ch ange sli ghtly tl'te direction in which our discussion s he .. ve been movin g . The 
comrnittee that p-r-en ared t:-e G:ar te r and the rna jori ty of the College of the Pc1ci fi c 
faculty \:1h o vo::~d for i t h 2.·,;e a clear underst:mdin g of the purpose of th ~ _Chart~,r 
(-md of our ai r...s i n College go,;e rnance. Our responsibility now is to relat e our 
plans to t,ose of the Uni versity as a 1,'ihole. For that reason, I believe 1,;e should 
direct our efforts tO\•iard tu:derstanding th e work of the Pres ident 's Conmi ttee on 
l.biversity Governance . Until the report of t his committee is complete I advlse us 
to set aside for.:ial i mp le,::entation o f t:1e Charter for a reason ab le time as suggested 

. by President l•,lc:C2.ffrey. I f urth er recor:1.:nen d t~1 a t we contin ue our in ter,1al operati on s 
a.s we have done fo .r the p ast y ear. In order to explain fully the new directi on in 
whi ,::h I tl1ink our clis cuss:i: ons s hould procee dy I n ee d to s 2.y a word or two ab out ~:he 
College of the Pacific Ci12.:r te r an d the his t orical process of 1,hich J. b e L:::•ve i t to 
be a pa:-:t. I also int:end to cor.u:-s~nt on some nf the spc' .::tfi. c c r iticisms of the 
Charter. 

ne fo ::·'".; :::":>?-king t0 pl2.ce ~he Charte r in i ts his t orical context, let me express one 
or two personal s enticents. I feel a particular Tesponsibility for the Charter. 
I u:cged the Co llege of ·t:1e Pac::..f:i.c Coun cil and the Char ter Committee to c omplete 
this_ long pend5.ng task. I e :q:iec ted that ou:r affairs would beco;ne more orderly as 
a result of cor;;~) J.e ting this j oo but we have apparently produced both order and 
disorder by ouT. efforts. I a_lso want publicly to acknowledge the work of the 
Charter Co:n.,7i ttce . Tne grot::::i worked conscientious l y arl'd in ~e lligen tly, first under. 
the cil':li:r.manship of i'ial t Rai t t and then under the l eadership of Janine KreiteJ.~. 
Tne app ~coval . o f the work of t hi s com.:-a.ittee by the majority of the faculty o f th e 
College demonst:..·ates to .,.e h0w r.,uch we are in 1~hat I see as the main stre 2D of 
development here and at the Uni. versity of the Pacific. 

Basically the C11arter sets forth in a coh e;cnt fashion the prac t ices which are 
n ow habitual in the College . Beh ind these habitual practices , how ever, li e s an 
i npo:rtant historical de velop,:!ent within the College and th e lt1i versi ty . The 
Charter I:iainta:i.ns the long est2blishcd tradi tion in the Colle ge of the Pad fie and 
i n t he Univcrs i ty of wi de participation in decision making. The Cnarter seeks to 
:L,td litate deci s ion makir,. g by clearly est2i:>J.ishing respons ibilit.y fm-. cle cisions. 
The fo rms of participation 2.,,d respor.sibi lity errb odied in the Charter of t he 
College of the Pacific hav~ roots deep in our histo:-y. Govem2.nce in the Un:i.v-?rs i t y 
of the Pacific durin g the last thirteen years has had two principal characte ristics: 
1) h' idened. faculty part icip a tion in policy m2~1<.ing; and 2) Decen.trali Bti on. . 

\'Ji<l~ne d p ,L::t ici :)ation by fa.culty in policy J:1akinr; is not o. new -.:en<lency but 3. · 

1:·cvitallzation of the practice s of the Coll e ge when it was first establishe.J in 
Sto c\~on in 192 4. Then, under t he l eadersnip q,f President Kno les, the fac::..-l~y as 
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a h'hole ,.,e:. ,,,'e-e \ly__.to dis c uss all. policy issues . Ove r the y ears such deci sion · 
D::>-~j.rig ,.,:~~s c~ : :::: 2: a tcd to r e presci1t:a ti ve b,odies, f irst to the Coo r din v..t in g Coun cil 
the n to t:1e Fa :.ult.y Co:.1ttcil , and n m; the r\cadc;ni c Council. 'fo e Coo rdin.J.t in g 
Cou,1cil c onsis-:cd o:ily of the d, airmen of the various divisi.ons. Th e fz~culty as 
2. Hhole L!i<l ilot meet r eg!..!larly after th e establishraent of the Coordin atin g Cow1c: 
and faculty ::-.eetings ;; ere called by President Knoles. Th e F2.cu lty Counc.i. l which 
succeeded tn e Coordin ati_~g Cmm.cil consisted of a ll full pro fess ors z,~:. cl clepa.rtmer 
chairir:en frc:1 eac.~ s c:,oo l and college . Senior fo.culty also s e rved on the Acader.'J 
Policy Co;;-~-:u t:ee from 19 3 3 om1ar<ls. In both of these bodies th e fa.cult:,' were 
rep resented en l y by s enior faculty T'\e.mbe rs. \iii th th e grm,th · of th8 f~1_ ,:;_tl ty and 
the cons~q :..:'.:: :: t increase in the numb er of assist2.nt arid assc-:.:i2.te prof,~s.s•.:i:ts, this 
system of r epresent ation became l es s satisfactory becaus e yo1.mg faculty rner;10e rs 
felt the;;is elves exclu:iec.l ::rom ii.1portzmt academic de cisions. 

In 1956 and 19.3 7 as a result of the s tudy 1:1ade under th e auspices of the Met'-ioclis 
Board of EdL!c2.tion in :\°c.Shville, the Executive Policy Committee was forr.1ed an d 
the old Aca deme Po licy Co:ru. ttee suppressed . At that time, a clear distinction 
was made o et',;een cor:uni tte es 1.-ii th acL-ninistrati ve responsibility and t hose ~vj_ th 
academic resp onsib ilities . Certain duti es perfonned by the Academic Po licy Corn,ini 
were delegated to the Faculty Council and others to t>ie Exe cutive Policy Co.':1:-;ri. tte , 
which was constitute d 2..s .-·e k: nrn.,r it n o•,.,r except for the addition of th e c.h c:irpers c 
of the Aca<le nic Cm.;nci l 2.n.d the d1airperson of ASUOP. This di visio:. of a::l:;1inis t:r 
and faculty respoasibilities .was cr.i.ticized as ea.rly as 1965 when a propos2.l H::cs . 

J;1ade to c o.,soli·:la.te the Fa:::ulty Council ar;.d Exe cutive Policy Conuni tte 2 . . Th .i.s pro­
posal app 2.rent l y had t:1e support of neither the faculty nor of Presic!.:::!rrt Bunts . j 

1957 a c.hai::;;:a:'! of the £2.culty began to be elected annually., but at first the iWC ~ 

· · ings continued to be calleci by PTesicient Burns who opened the meetings an.cl then 
tm.1. c d the ;;.eeti nz over to foe faculty ch ai :rman. Sin ce 196 7 t he d1ai TT:i~n of ·th e 
Academic Co:.c7cil has presided over L'ni ve rsity-wicic :faculty meetings . Th e final 
separation. of f 2.culty 2J1ci 2.di:1inistration did not come until the creation of the 
Academ.i.c Cotm ci l fo r the De a.TJ. s of the vad.ous schools and colleges generally serve 
on the Faculty Cotmcil as wel l as th e Executive Policy Cornmi ttee since they h e ld 
faculty appo1ntcen ts. 

1:J1e principle of faculty representa tion by seniority was c.tiallenged in the rnid­
sixties by t.li e yo1..rag f acd ty who we r e united in their opposition to t:1,_e Faculty 
C01.mcil. In 1967, t.he Acadenlc Council as we kno~ it now was formed; it was 
a dopted officially by a vote of th e faculty in the Spring of 196 7 and Di ck Reynold! 
served as its first c.hair.:ian . Ti1ere are· at least two significant diffe rence s 
between this bocy and foe old Faculty Council \•1hic.¾. it replaced. One difference i! 
the principle of proportion a l representation of schools and colleges; and fr.e 
seconcl. is the cl~stribution of ner:1be:rship by rank. Tne final report to t.0.e faculty 
contain s T~,e s:ivulatio:1 that candidates for scats on the Ac:i<le mic Co un cil should 
come fron a va:rie ty of 2.ca<ie rnic rank s . As a n:e~1be r of the c omm.i. ttee, I rcmer,,ber 
that there was extended deb a t -~ whether or not repre sentation from each of th_e 
r ct:.1k s sho·.1lJ be Rade a s pe c ific provis i on. of the n.e1~ Ac ademic Council. The 
difficulties suci1 a requirc:-::en t might i mpose on sor.ie of the schools and colleges 
.l ead final ly to tne l e ss sr:;e:.i fic requirer::ent. T;1e proposal for a Co llege of the 
Pacific Cou,1.cil., a lso 2.doptc d in 1967) coiltaine<l a specific r equirement t\[l.t there 

.. b e r J.nk di s tri Ct:t io:1 a.1:1cng :.:1c n1crnbers. 'Dlc n1:t:~ ;-.:! -u~ of th ese ne1.-1 boJ~ .;s, the 
Ac2.clemic c 0,.!11cil 2.nd t:.e Col le11,e cf tl-ie Pacific Cou;1cil, e vi dence a 1,1i ,..:s:1in ; 
p ;.:,.r,.icipatio:i. · in po licy making by faculty in the lower ranks. Initially the raembe :t 
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o f the Ac2.dei:1i'-- Co: .. :.n cil •.-; ;;re elect e <l by the Unive rsity 25 a w;10le although 
n o~:in 2t ": J iro~ th'.; irH.ii vi d,.u J. schoo ls c1n <l colleges. In t his respe ct, the Ac a<l cr.1ic 
Cou:1cil h 2 <l o. U:iive :::- s ity -- \·1 ic: ,2 GE1r acter . ~low, ;J.S you knov1, the nor:i.i.nations and 
e lect i u.1s a r c ent i rely ',-;i t\1i:1 t:-,e scnoo l s and colleges. This ch an ge in the electo:r2.l 
p r ocs.'S S is an other i n c:icati cn o f the de c entrali::ation which has been ch a racte ri st ic· 
of L~e 12.S t e i ght o:- ten y e2.rs. 

Si r::ult~7.eous l y with t'.1es e cle velopsents in the Unive rsi t y as a whole , the Co ll ege 
\·; 2_s de ve i o~1i n_g its c-1 ;n go\ ·c-;m a;--:cr;; strJctuT.e .. ·At t1 te Col lc ge ·ficulty .. r1 ~eting of 
Sept c::-.i.lc:r 27 , 1966 tn e c :::-e2.ticn of the Coll e ge o f th e Pacific Co u:::,cil l·i a.s first 
disct..!.S sc:. ,l . A study g roup r eco,;;rriencled to the faculty the establi s hment of th e 
Colle g2 of the Pac i ::ic Cow,ci l in the follO'.·d.ng spring. 111e College of the P a cific 
Cot...., cil , 2.t first lz,rge ly advisoq to the Dean, h as b e c ome t he major policy ma..\ing 
body within the College . 

The question of b e au thority of th e Coun cil to formulate policy did not aris e in 
1967 because t he Council was "aclvi sory to the De an . 11 ·me auth ority delegated to 
the De2.:1 by the Preside::1 t fro;ri the Board o f Rege nts an d uJ. tir:iate ly express e d in 
t"1e articles of i ncorporati on of the University rema.i ned un ch anged. TI1 c proposed 
C..1--i a :rte:::- of 19 73 endeavors to f ix_ certain responsj_bili ties clearly but the del e g a ­
ticn of the aut:10 r i •cy to fulfill these r e s ponsibilities rests with the Pre s ident . 
~~e dete mination of suc..11 2.u-:ho:c-ity· i s clcurly not a tiatter to b e· decidecl uni-• 
laterally by t '.1c facu l ty o f t ;1e College o( the Pa cific. Th e Presiden t's de cis ion 
n tlst , as he h as 1.-fritte ,1 , be nade in th e context of a LITliversity-Hide governan ce 
structure . 1}1.is s t :::-uctu.i-e covi ous.1y nust b e l egally corre ct . Pr es ident ~lcCaf :fr ey 

-" h 2.s :ct:cc;ltly 2-ppoi:1teci r:e to the Presidcnt;s Comsittce on University Go·,iern a.nce . 
'fae pu:r;,ose o f t his group i s ·to recomrnend .to the President the development o f 2.n 
effective system of governa,ce a t t his junctur e in our hi story. 'Through t h e 
Co:nr:itt~e I sh a ll endeavor to say that governance at the Univers ity of the Pacific 
r.P.1s t · cont in iJ'.:! the . h i s tori cal ly es t ab li shecl tradition of faculty participation i n 
de cision mal.;:ing . Our governance structure must a l s o b e consistent with the larger · 
intellectual and · 2.cademic tradition to which 1-1e as pro·fes5iona l men and women are 
cor.:,1i tted. Th is urofe:,sion 2.. l corrmtnent is ir.mlic:i.t in th e 1940 S tate n ent of 
Princi ples on Acacle 1nic Free dor.1 and Tenure p,ep~red j oiritly by the Association of 
A'Tierica.7. Co lleges and the 1\nerican As soci.ition of Universi ty Pro fessors . The 
University o f the Pacific t hrou~h its faculty a.,d the Executive Po licy Conmittce 
has endorsed t;,e 1940 Stn.teGent. T:1e Policy Documents a..7.d Re ports of AAUP, al l 
of whi ch derive f ror:i ai, d build on the 19 40 St2.te P.ie nt , ca.n helu us to as sess our 
p r a c t ices in t he light of those of the Americ::m Acade mic Coa .1~ity _ o f which we 
are a ·part . 

1 , therefo:i:-e, urge that :,:e n cM devo t e our thought and energy to working wi. th t he 
Presic:e r:t ' s Co~:.1itte e on L':1iversity Go vern ance . . ie have done what we c an to put 
our house in order . Let us nO\l coordin ate our work with th at of other t~i ts in 
t he Unive rsity . Faculty p2.rtici p_ation in policy ma.1<ing i s well est.:wlisheJ on 
tl--iis c 2.r:pus , and th e forr..s o f governance .=tre quite h ighly developed. \'le have 
positive experience with t ':. e forns of faculty participation in deci s ion making. 
\'{e have , h o,;evt'"!r , r:mch l ess experi en ce in dealing 1~ith our s econd hi stori ca J. ten­
den cy : clcce: n ::;:a li zati on . This e .x.--per.i. e nce is r e ci:::nt and its f o rns arc ~c ss tried . 

1h e pTocess o f de cen t r2..lization begtm 1.11 19 61 in the "Pi oneer or Perish" sp~e c.i'-i 
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by President Bur-~·1s. The pro cess is rim, rather advan ced bu t 1,e arc no t Yil1...:ch mo re 
ski lled in dc2.li:1g with conflict. ar:onz the uni t s than uc 1-;crc in E165. In t he 
soring of t hat ye.:1r a con flict arose over the diffc1·enccs bc t1, e t~n th e sa~, tlatica. l 

PTO;Tram f or the Rc~vr:1ond f2.cultr 2m d the other mcr.,bers of th e faculty of Lhe 
~ , . . 

University. ,\t ti1at ti1;;e there \-ias no sati sfacto ry r:ieans o f adjudicating this 
difference . :,.;e must have 2.n instru.iT1e nt by v;h ich a ll progra,-.,1.5 in th~~ U;1 i. ';crsity 
c c.1,, b e re vici,ecl a.:1 d approved by th e Uni v2rsi t y so as to assu:re cc~1fornity ',•:i ~:h 
overall University cducation2. l and fin: .. ;. c ial polie;· . Tnis ir,str_1_;:1:_:nt Hill h ave 
to b e shap-ed by the Pres i dent's Con:in.Ltt~ e on Go\ie)~-;1 .~1~1:.::c . '!1'1. .:~ rqco~:1:'!enJaticn s ()f 

th e co;nmi ttee r:n . .:..s t, it sc22s :, ,J rile ., ta}~8 i:1to ·acccur:.\: ou r histo;~y and lJ!18 ra t~.~:;r­
recent chan. ge in Un ivers i ty 5 o '.:eTn :-,nce . L•nder Pres i dent ,·icCa::frey's lc a.(1e :.:-s::ii ·•, 
students have in creasingly b een included on Unive rsity committees an d n on-ac.'.lciemi.c 
personnel have b een, for tr-,e ::i.rst th:e, consi s tently included on such co;::,1:i t te es. 
The College ha.s , of course , included studcn t s on cor.~-ni ttees fo r the l as t. se ve ral 
yea.rs a.D.d the Ch arte r provide s for student rep re sen ta tion on College conmi t. tces. 
This tenden cy ·t o•,.;ard a wicler s;iaring of responsibility in decision making s e ems 
to me wis e for th'O reasons: c:1e, we dra;·r upon the kno\·ile dg~ and experience of 
li!o::·e people ; md ,t1,10 , we crcate a stronger s ense of cor.u:,uni t y as we \•IOTk to ge t>e r 
on ir.iportant issl.!es. Thro ugh share d responsibility \·!e can create the trust an d 
coope r ation which are necess ary to achieve the go cLl s of the University. I spc/;.e 
of the import artce 0£ this t rust in February and May o-f last year \•;h en Bob Anders on 
and I presented College financi al and enro llr:1ent data to the facuJ ty. On bot h 
occasions I said that we i n ti1 e Colkge feel a resporrs ibi lity to th e U,1ivers:i.ty. 
In t .. !ay , Bob a.rid I proposed a r~oclcl b)' \·.'.h ich 1,·1e car1 d..l~aly·zc the fi11ancial inte r -­
dependency of t he various uni ts of the U.1i vcrsi ty. 

This is our history as I see it . rfoe £2.culty have always p a rticipated in policy 
making on this c2.:;ipus , but t he procedures for p r oviding f a.cul ty :cepresentatio,, 
have varied. Th e second i::1portan t historic2.l tendency is the nave to•,,ard d.eccntr<1l­
ization . . :'ie have l ess expcrie>1ce to guide us in finding a model for decentraE~cd 
decision naking. A.s a rnei,.ber of the Pres ident's Cor.1r.1ittee on Governa:.1ce, I shall 

1.-i0-::-k to create ~ model which loca lizes res p onsibility b:ut mainto.:i.ns the values o f 
the Universi t y . 

Let .. me conclude t.I1is capsul e history of gove rnG.nce at the University and turn now . 
to the specific criticisms 1•:r1ic.h have been brought against ·UH:i ch arter . 

1) The Tesponsibili ty of the Dea..'1 has be en unwisely weik.ene d. 

2) The College see:Zs to ftn1ction inde pendently of the University . 

3) Tne rotation of t :1e departmc~nt chairmen \•1ill ue des tructive of 
curriculum plan:1i:1 g and faculty <le ve lopn:en t. 

I shal l discuss these points 1n the reverse orde r 1n which I have 9resented them . 
I ni tially I oppose<l any basic a lteration of ou-.c existing practices in the proposed 
Co llege of the Pacifi c Chu.~te r . ~-ly first oojective was to descri be as clearh and 
a s . z.ccurat~ ly 25 noss ib It: t.l,e. ,.Ho ccdures deve looed over the l ast few years. · \s ... .. ,. ~ 

th·e :liscussion of L:1e 01~rrter procc~ctc<l~ ho~•;c1,'er
7

. I h cci'.1.rae _p(~rsu ;1 r_:r~ J. of t:1e VJ.Lue 
of the pro!)OS8<l elec t ion of <lc;,art.rncnt c: l::iirr;;en . The idea is , a ft~:r 3. l l, not .J. 

n ew one in the Coll ~gc . It 1v2.s Jiscus scJ in the 1.inteX'. of 1966 and l'.:JG7 ;.; i1cn the 
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Colle ge o f t :; c f'::cci f' .i c Co Jnci l \; ;:,s b e i ns d,:S iS;n c <l. The p ropos ed pUm c. .:1...-inot t"i e 
;:,Jml i.c d : :n i :Gr:-:o l '-' t0 ,111 d c: :) :ut :::c n. ts o: t1 1c Collczc. 'I71e:::·c arc obvious in:;t:inccs 
i;·1-1i1i. ch it i s n 'o:. fo 2.s ib lc . t o insti t ~:te r o t ~tt:i.n g chaic7n~rnships , but I b ·~ lic,:e 
that t!1 t~ nro,: is i ons of the c.:12.rtcr pTov i clr] th e faculty and the De an with \·:,,.ys of 
dcalin ~: i,,·ith t:-:es e c;ises. Finc11J.y , I s u1Jportcd t:1e p roposa l b e cause I b cc1rne 
convin -.:•::<l t h::i t r ota tion 1-1 .i 11 con td.o u t -~ to ti1 e v:i.tali ty of the de p::i.rt n c.: nts and t o 
the pro fes s i on 2.l groi,th o f al 1 the rnenbers of the facul t y o-f tile Col l cgc of the 
Pacific. I h2 ·: e alre2.<ly o'.-1s;;r vc d ti1i s ef fect during the tenure in offi ce of 
severa l ac ting ci1airme n. 'fi1 cy have 1n:o:..:ght new ideas and n e '.{ energies to t h e 
departme nts of the College .. I h ave a1. so s een the energy·, en thusiasr;: :- <:~: •:_; 
• : ,,· , ...,, Cl, • •• 1-... I - 1.: .... 1i, ~ ·1••,-l" \,....., , ,~t·r,-' t ;. · ..... 1 ·1• -- ·--.(\ "~ ~ ·" 11·t·•,,-; r s . 111LCJ. ;. l g e , :C<.. \·1f1lC,t ,cl ~ry H o. .:. ,,e;. ,uS C,•. ; :u .... (J O ill.:, L t:\v _ T c: ::, J ' ·'"::,.ll),_ ]. ,1. <· .. c, . - _· 3.,,•1 

Bob An dersorr intro<luce ii:r:iroved. p rac ti.ces in ad1;,inistcri n g t:1c I ntroductory Ye~a· 
Progra.r:1 wh i d1 h ad never occrrcd to r.~e . Tncse obs ervations h ave convinc,~<l ;;1e that 
t exT.1.S of office and rotation wi ll benefit us. 

The secon<l cri ·::ic:is m, th at the charter en cou-rages us to separatism or \·tith<lra.1.;al: 
from the Uni ve:::-sity , ignores anot:1er £2.culty action taken . l ast sprin g. The faculty . 
of the College accepted the Charter, an d e n dorse d three major education a. l ai ms o f 
th e College at th e sai;1e ti r:ie . The faculty affirmed the f oll rnvin g : 

1) A conmitr;:ent to lib e r al educ2.ti on for students ear1·Ling t h e Bachelor 
of Arts or Bachelor of Science degrees in tl1e Colle ge ; 

2) A r esponsibility to serve cle;re c:: programs in every sd1ool. or College 
of the University; and 

3) A c or~L'Tli t r:ie!n t to foe specialized or n a joT p rog:rar,s b ased 1.n 
or s evera l clcp art;;1cnts of the College. 

In o ther words, we are cos:nitted to liberal education, service educ a.t:i. on, an d 
speci a lize<l ecucation. T.,e i mpression of our intrai,sLgen ce may be O\ving to one 
senten ce in th e Charter which states that the College · f~culty h as fun and finc:l 
authority for the education a l prograr:1s of th e College. A proz r a r.i of 1-;hi ch our 
faculty do not <'-pprove or are not cm;-rp e tent to o ffe r could not and s h ou lc. not b e 
o ffere d in the College , b u t t11 e s t ate:::e:1 t does not t ake into account the i n t er­
depenc.ent rel ationship of th e College i'l ith the Tes t of the University . Surely 
t Le statesent caJ7 be modi :fied to b e truer ai,d l ess trucu l en t. Our com::iitment 
to t he lhive rsi t.y as a wh ole is profound . L~,st Septenber at our opening faculty 
rr:c~: t in g I said I cou l d not ir.1agine a st rong College of the Paci fie a'JaTt f rom th e 
Un ive rsity or a strong Un iversity with out a vital College of the Pacifi c at its 
h e art . Hy we y ear of experience has confirr.:e<l me in :the opinim th a t the destiny 
of the Colle ge and of the Uni ve:rsi ·ty is one. 

As for ti~e bird cri tici sr.1 , let r;1e L!:-Y to define briefly again the role of the 
De2.n as I see it. I saicl l :i..s t Scpte::.oer tho.t I b e lieved in 1-;h,"t I called t ead1c1·­
adnLnist.rators. \faen I 2.grecd to b e a C.u7cli da te for t:1e deanship I proposed a 
t c r;a of office as a way o f ass uri n g t h~: vital r ~lationship which I feel betl-reen 
tead, i.n g an<l 2.drninistra ti or1. This r elati on s hip is p ar ticularly inpo rt,:m t in the 
Colleze . I h :-; '.'c i. nsistc<l tn :.1. t ad,T'inis t ra ti\'C nosts in the Clfficc of t~c Dc::-:1:s be 

' filled 'oy pers ons noi .J ing 2;1poi.ntme n ts in ti1c College. Thi s <lccision restricts 
t he pane l o f p~rsons t o be co;isic.:crccL for t: 1.:.!SC po:;ts and at a.nothc t' ti;r•c 1-1e 
s houl<l seek Ccln<lidates fro;.1 outside the College . At any ti 1:1e , i101-1 e vcr, I b e lieve 



t h -:~ t Lc :-?.c:·1 ~.n f; c.'t~IJer2. ct1~~c 1s cs5 ;.. .... n t ~~:J. p ·rc p:ri-- ation for ad1~ini:.~trati ve 1·cs1)onsibi J.i 
.1-11 ti;c C,J l l c~;c 0 -f t he :~J.c.: f ie ... 

Th e CLnt~ :r c\:il'zcs r:1e Dc: s;1 i1 t ,) i: :rp U.T,ent th e p olicies of t)1 e Coll cr,c 0~1d th e 
Lb i ':c r si::y. I t a\e ·U,csc Tcs ponsj_bilities very seriously . J\ clc.::, r c!cfi i1], tici! 
o f the r o le of the c.lc2.!i , h o'.•re:ve r , nust be concurrent \·rith the dele gati on o f all 
th e -:rcs p::;:';sib:i. Li.ti e s o::" t h e Co llc:: ~: c . . Suund cclu c ~tiona J. policy 11a.s to be base d in 
tJ18 co r-::Jctence C:.J7d c o;1::;.i t:;~c n t of tl1e fa.cult.y ; thus it is th e: fact1lt:r, through th , 
CO L-~c-: 1 · .. : ... 0 ::,- :1 0 1-;1r1 F(·: ,-:i 1 !,0 educational policies of the Coll 2ge . The. De.::n, subJ' t 

... - • ....... -- ) . . . 1 ·- ~ .._,._ ... ..,__ ..... ..,I - • • , -- • ~ 

to L7:1 i ~.:-!:~:··:; i t y-:,.; 5_ de a.-:~:. -.:.~er~i c u~-1 d .fi s c al ·res tr3.int~ , t!1 c n i,~~~::i l er;1e r1 t:; · th.e:s c po licies . 
I l, o-,,o. ~ ,, ,, ·F , . C'' ·1 •· ·.r ·r '1 -- r , 1 " ' ~- '1"'"' T01) r; ,_, t " 1"") T"'S Cll t ,,-,. ·i V •" b 0' 1 ' PS C:Ul ·a i SO a ·-· 5 U"1·"' S l : -· L .. ....... -~---- ,_l Lj' ..... 1 J.V'....,,l _- , 1 1 ..... !" _;_1 !. .t. J.. t:J. ...... v1 _c.;: c.. .. l., --. ~ .... , u .............. _ , .. J.- __ .., J .. ..... 

ce r t a i n :rcspo;~sibi h :ie s for trte ;:i,l.locati on of our resources. In making t11is 
proposal I ar:1 venturin g o,,to unt ri c.~d grow1 d for tl:i s University . Also I an cxpre::: 
in g .. a pur2 ly pri vatc opini0:1 . I h 2.vc ende avored to p rep are the faculty for such 
res ::ionsibilitics by th e e -; o :r.-c;10rts g iven to you l ast y ear. 

Th e de a,7, hrn·iever , does not simr.ily i r.rp lc-.r,en t faculty policies . l-I e also provi cle:; 
le 2.clc rs:--.i n particular ly i,1 l ong r an-ge planning. To describe this l ea_d.er.sh.1µ··1--;;.;1 
co;;i;i";~nt on sone inst2.nces of 1;:hat I ari1c.loing . Hith th e concurrence of the CoJ.Ic g,.. 
of the Pacific Council~ I a:;:~ed Dr. ~-!cCrone to 2.uthorize a third Dos ition, that 
of Assist2.;7.t De i1:1, in th e Of:'ice · 0£ the De ans. _I have b ee n at . so~t8 pa.Lns to 
expL:1.i;i t n. a-c tl1e p ositi :::: :1 :i. s not ths..t of Deem of Students or " Pre cepto :::-11 to us e 
C .,... \ .-L. , ~ .; ,•;.. -r- -, f- , -i= .... -;_ :l P~:-i ·F ~ r- - :J''Y'(j;'f) . . · n~.f: l[ , 1. I ':Jfl1 10 11· o1"+ - t .-,J . t} 0 r o • .... •.~ ur_cn l- U. l.L\~_s_ .. y o , ... .. (.. -------.L~ J-~o'-'··· -~ c-lc r a..c-} C-- -- U~ .:,"'-ec _<LL- 1e PtJ .. . 

tunity to lli7.ite in th e Of fi ce of t h •~ Deans , ac2.de::1ic advising ,md <1. cade1:lic pl m:c ' , 
The se processes cannot be scpa-r-atcd . I b e lieve we shall als o r e alize some of th e 

for_ sys~~n.ati~ g~theri~,g o f info~a.ti?n about studen,ts _ in the Col_lcgc \' ord~r to 
advJ.se 1:ne m wisely an d to pl an c;: r ec;:ive ly. to meet t:ne 1.-r n eeds; The l aoor or a 

·thi rd person in · the Offi ce of the Deans wi 11 . move us a step closer to tl1e rea:ti za--
tion of fois 2if:1. 

0:eet:ing student needs req:.ii re.s not short but lon g--range planning. I knO\•I from th e 
ex-perie nce of Harking wi tn Gil 1 Binkl ey for three years &'td Hi th Bob An derson for 
one year that t1rn people C.:llm b~ gathe r ti1e informati on needed for serious l o ,1 g ­
r2.n ge pla.7ning . Bob ::10.de a spl e 0.ded beginning in gat.:'le r ing, 2nalyzing, and pre-
sentin g data. Tne data he, ;fos Dunn, and Bill Bro'.m presented to the faculty 
last spring is, oovicusly, oi1l)' a beginning. \'le iilUSt knrn-i r.10:::e about ou1: students 
2.nd about our teaching. \-fe nust try_ to discover whether or not He are usin g o:..:r 
hu1nan an d m~:.terial resour ces to the b_est adv;mtage. I hope \'le can do_ some c2.re ful 
r:-1arginal costing; for exai,? Je I \•:ant to kn0\-1 with certainty how much each 
a<ldit i o-:12.l student in C,cnisc:ry 25 costs us or how many more students •.1e can 
;:.;.cco.:1,:1oclat e in Physics S3 befor'c! .we h2.ve · to expend a.dclitiona1 non ey. 

'fhe Co llege E1 1-1st cc:1t1n t.!e to g·.r-01
.; and to change in \Yays no.:1Q of us can no1.'1 -accur­

ate 1.y f oresee .· Our r:.ov8 rr;ent r::_;__;st not b e random but purposeful if \•le arc to 1;,ce t 

t ?, e: ;-,e·,,; a.ad ch anging nee ds of s tudents . 111e Office of the Deans r .ust h e lp the 
L:.c i.:lty seek out th e <li:rec tior: s in 1;hici1 we should mo ve . To provide s: . .1cn h e lp, 
t·;e sh r!.. .ll !1a,;e to s2e bc;r o~d the t~rc es of <lail:v orrlo~1rly pro~.1.l. e:;;1s . The --~h i rd 
p ~·rs on i n t i tC O.f ficc of t i1. c D~;~u1s \·ti.l 1 help us ~ail~ a vinta~;c P"-1int fr c;:: h' il .icit 
~·;c can s e c a bit f2.rt:-:er tht1.i1 tile 11 .. cxt scr;tcster .. 



Th~ cu r riculuc review in ~hich ~ e are 2n~2 ged is a fu~ t he r instance of the 
Je.a(!2:- s:"1-:_? I d ee::1 Pt~;~rq~;;:i~ t: ::: . Last: Sept•? ~:-:be.r I ou.tlincd pr ob l en1s to i:•111ich ou~: 
at tent i on ~us t be g ive ~ . E:c h of these □ r oblems i s in the process of being 
a~alyzerl in th2 pro gr a~ revlc~ es t abli shed by the Collei2 l ast spring. In order 
to exp2~ite one i cport~nt ?art of this review, I appointed an ad hoc Denn t s Tas k 
Force to Eak-2 recor:,;-:: 2ndc1,::~ons on l:Lb er2.l e::.ll.lcat:Lon in the College so that t h~ 
7:Iu]..ti -·Disc i.pli112.ry Co:-'..::l :i..tte~ c c:. n \·/ork \-J.i t(1 s~JL!e c or~cr.- e. te proposa.1.s fo r irnpr·ov·i.D.(_.:. 
the IL~~o=::ucto r ::,- Yt2:?-.r Pro i:::r.:-: ~:~) I thou g·:----~t 2.. 1nigl1t ge t sorne ligh t c!~:> '\•;ell as b e.at 
0:1 I £, I. The prot1o s2. l,_; ,:;-: tr 1.2. t com!.-;ittec, ~-,ill b e pr~s,., ,lted to the f<lc:u lty L:i.tf., J~ 

In addition to t h e actions I have described I have been creating a new Versailles 
on th::: second floor of K::des :-'.2.ll . It h2s ;:,lrea.dy been dubbed " Parkinson's Hall ' ; 
by OT'.2 of my fr iends. A,,: : so 01:e furth2r deaJtqly role. c aa be defir:ed -· cultJva tinn. 
of l a g loire . Tr,2 te:-::pta t :Lon is to t 2.lk ,nti. l t:Lme to eat and drink , or drink 
and eat, but even i~ ay ne~ character I have still some sense of e l ementa ry fairness 
and wil]. gladly cede " equ2.l t:i.:::;c" . 

• 

.... . --: 
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